The Newsletter Editor Challenge:

Producing an Informative, Appealing,
and Timely Newsletter

Sue Britting
Chapter Council meeting
June 6, 2009



Steps to Delivering a Newsletter

While Keeping Yourself Sane and Happy

Have the newsletter production be a team activity

Set realistic goals for the newsletter

Make an action plan for the steps to create the newsletter
Create a design and content template

Get commitments from people to assist with the steps

Launch the plan and enjoy the results



Make It a Team Activity

Shared responsibility

= Lessens the burden on any one person

" Helps people feel invested in the product
= Allows many to contribute

= Reduces my anxiety about actually delivering the
newsletter



Set Realistic Goals

El Dorado Chapter’s Goals

Newsletter comes out 6 times per year (we also have a
back up plan to send out a postcard)

Newsletter length of 4 pages is the standard (more is
okay)

Desire to give notice about programs and walks 2-4
months in advance

Desire to report on chapter actions and programs

Include an image or picture on each page of the
newsletter

Be careful not to take on too much at once




Make an Action Plan

Elements of the Plan

=  Developing content

" Laying out newsletter

= Copying newsletter

= Securing current addresses
" Preparing mailing labels

" Folding and stamping

" Dropping at the post office



Create a Desigh and Content Template

By adopting a design and content template you can simplify
the decisions you need to make as you are laying out the
newsletter.

Elements for a template

= Font size and type for titles, photo captions, signatures
= Placement of repeating content (contact list, etc.)

= Standard placement for certain types of information
(calendar, announcements)

=  Word length for features article(s)

=  Word length for announcements

Look at other newsletters to get ideas
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CALENDAR

September 16 (Tuesday)
Meanthly program.

Vi'eed management on the Eldo-

rade Mational Forest. Details in-

side newsletter.

October 11 (Saturday)

Twice yearly plant sale.
Mative plants, seeds and books
will be on sale from 9 AM to 2
PM at the El Dorade Fairgrounds,
Corker Building, 100 Placerville
Dirivee, Placerville.

Qctober 17 (Saturday)

Field trip.
Ellicott Bridge, El Dorado County.
Contact Annie Walker for details
(botanist@d-web.com).

October 21 (Tuesday)

Meonthly program.
Rare plants of Red Mountain.
Dretails inside newsletter.

Movember 18 (Tuesday)
Meonthly program.
To be announced.

Fommih

Monthly programs are held on the
third Tuesday of each month with
the exception of August and De-
cember. Programs begin at 7 PM
and are held at the Placervilla Li-
brary. 345 Fair Lane Placenvilla,
CA.

For updates between
newsletters
www.eldoradocnps.org

0Oaks ARE LosiNG LEAVES EARLY THIS YEAR

Most years, dedduous ocak tress’ color
change coincddes with signs of autumn --
Halloween pumpkins, Thanksgiving cor-
nucopias, shorter days and cocler nights.
But the 2008 drought already has some
blue oaks in the Serra Mevada foothills
changing color and losing their leaves.

This is not the finst ime scentists have
observed early leaf loss in California cak
ress.

"In 1987, during & severe drought, many
oaks in the Sfierra Mevada foothills,
as well a5 in the Coast and Transverse
mountain ranges, began tuming brown
and dropping their leaves in August.” said
University of California Cooperative Ex-
tersion oak spedalist Douglas McCreary.

Dak trees’ ability to shed foliage early is a
survival mechanism, he said. All plants
and trees require moisture o suTVivE.
Their rocts pull moisture from the soil,
channel it through the trunk. branches
and stems in water-conducting  tissues
called xylem, and inte the leaves. Some
of the moisture is released into the atmos-
phere through small pores in the leaves
called stomata.

The pores allow carbon dioxide to enter
the leaves and be converted intc food
through photosynthesis. When faced with
low scil moisture, the trees can either
keep their foliage and continue losing
water through the leaf pores, or drop
their leaves and conserve moisture.
Shedding foliage does suspend photosyn-
thesis, but in the long term it keeps the
trees from drying cut completely amd
dying. McCreary zaid.

"Trees in dense stands are particularly apt
to turn brown since there is greater com-
petition for soil moisture,” he said. Trees
in shallow, rocky soils or on south-faging
slopes will be affected more than those in
walleys or swales®

Scientists at the W Sierra Foothill Re
sgarch amd Extension Cemter in Yuba

Joii

County researched ocak trees during the
1987 drought and found that trees that
lost leaves early suffered no detectable
long-term damage.

"Drought does stress the trees. so they
usually grow slowly and become more
susceptible to insect and disease attacks”
McCreary said. "The [ong-term conse-
quences of repeated droughts are proba-
bty harmful. But we expect that most of
the trees that change color and drop their
leaves =arly this year will probably re-
cover during the winter and leaf cut nor-
mally next spring.”

Early leaf loss may be more harmful to
the ecosystem than to individual trees.
Loss of leaves can hamper acom develop-
ment and maturity, redudng the number
of acorns that will germinate and develop
into seedlings. Reduced acom production
glso adwversely affects the many wildlife
species that rely heawvily on acoms for
food.

Reprinted by permirsion from University of
California, Agriculture and MNotural Re-
sources, hHp://news. ucgnr.org.

Black Oak
(Quercus kelloggii)

-

-

W -,

3 SATURDAY, OCTOBER 11
ol 9 amto 2 pm
3¢ COUNTY FAIRGROUNDS

Page 2

e SRR et
\ ";é——*""FALL PLANT SALE

KK

A& e NENEAEAEAE NN NN e M

The cooler momings and evenings are just
starting, and it is time to start thinking
about the fall planting seasom. With the
wet weather of winter just around the cor-
ner, fall is the best time to plant most na-
tive plants — especially here in the foothills
where the spring and summer tend to be
hot and dry.

This fall's sale will indude native bulbs and
seeds in addition to potted native and
drought tolerant plants that grow well in
our area. Books on gardening with native
plants and natural history will also be avail-

able at the sake.

If you are new to gardening with native
plants, there will be several experienced
gardeners at the sale to answer your ques-
tions.

This newsletter indudes a list of plants that
are likely to be at the sale so that you cam
plan ahead for your shopping trip. As in
recent sales, we will not be taking orders
fior plants prior to the sale, 50 make certain
you come down when we first open at 9
AM for the best selection.

Save THE DaTes!
GrowING NATIVES:
CELEERATING
CALIFORNIA'S BEAUTY IN
Dry TIMES

Tweo day Symposium—March 28, 2009
at Lafayette Community Center, Lafay-
ette, and March 28, 2009 at Regional
Parks Botanic Carden, Berkeley

Co-sponsored by Pacific Horticulture,
the California MNative Plant Society and
the Friends of the Regional Parks Botanic
Carden

We are pleased to present a 2-day pro-
gram of talks and workshops exploring
the possibilities for coreating beautiful
waterwise gardens with plants native to
California.

For mere information, please visit:
whanw nativeplants.org
WAL CNPS_ OTE
wanw pacifichorticulture.org
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! HEeLP, VOLUNTEERS!
1Is ANYONE OuT THERE?
I

:The El Dorado Chapter needs help.
yWe're wom cut and tired and need
| fresh folks with ideas, enthusiasm, dedi-
| cation, and a little bit of time to wolun-
Iteer to help out in a variety of ways.
: Opportunities galore!l!

"Wolunteer commitments can range from
:a few minutes at chapter mestings set-
yting up chairs and tables for refreshment
| —— to a couple of hours at the plant sale
|or providing refreshments during meet-
lings ——— to filling a position on the
| board or heading 2 committes. e are
lin need of a President. Treasurer and
'Horpnali:y committee  chair. If you
Iwould like to take on a board position
pyor committee chair, you can take on bits
yof it at a time or even share the position
| while leaming! TRY IT, YOU'LL LIKE IT?
| Other opportunities are usually 2 one
Itime effort working on a special project

interpretive walk. Some projects may
need artistic/ computer/ design skills or
just a good eye and steady hands or at-
tending 3 county mesting and bringing
back notes of what occurred. WWhatewer
your skills or time, we need them!
Flease let us know of your willingness.
Ewery little bit helps.

Here are some wondearful lures!

Cwur chapter sets up educational displays
at the libraries in El Dorade County:
we're scheduled for March 2009 at the
Placerville library and May 2009 at the
Camercn Fark library. These are fun
group projects to work on!

Cur next plant sale is October 11* at the
Corker building at the El Dorade fair-
grounds. Before the sale, you can help
during our Friday work session at
Joanne Ceggatt's house to help unload
and organize plants as well as [abel them
with names and prices. We may nesd
trucks or cars to take plamts home until
the next day.

On the day of the sale, we will need)
people to: 1
® help set up before the sale fstarting:
at 7 am) or help clean up after :hel
sale "
® unload plants, books and postersi
and help set up
® :=t up plant sale signs at the fair-
grounds; set up tables and displays
® write up the sales tag before custom- I
&rs go to the cashiers to pay for their!
plants :
® work as cashiers |

® help ocustomers take their purchases|

to their cars and bring back wagons !

and carts :

® provide advice to customers a5 a)

plant consultant and answer inguir-|

ies. 1

i you are interested in helping out,

Flease contact Shellie Perry (530) &44-
6335,

Mary handsz are needed!
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New FieLo GuUIDE

Pacific Morth-
west." The
book @5 an
illustrated
guide to all
164  spedies,
subspecies,
amd warieties of Carex that ocour in Wash-
ington and Oregon. Botanists will find it
wseful throughout much of Califomnia par-
ticularly in northem California and in the
mountains throughout the state. It contains
identification  keys, descriptions, color
photographs, and distribution maps for
each spedes, along with information about
sedge ecology. habitat, and management.

The field guide is available by clling 1-
B00-426-3797 or it can be ordered by go-
ing to
http:/foregonstate.edu/dept/press/e-f/
FieldCuideSedges_.html and then
clicking on "Secure online ordering form.”

NEwW!
CHAPTER PROPOGATION
Group

The El Dorade Chapter has a few folks that
propagate plants for our plant sales as well as
inrease native habitat around their homes
and there are many out there induding my-
self that wene interested in leaming propags-
tion technigues. The chapter does have
members who form a formidable fountain of
knowiedge from a combination of the Mas-
ter Cardener program, academic and practi-
cal kmowledge of horticulture and botany, on
the job knowledge and finally trial and emror.
Since the last plant sale and during mestings,
| hawe been compiling a list of interested
folks who can either provide the knowledge
and expertise and those interested in lzaming
o,
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SEPTEMBER PROCRAM
WEED ERADICATION

AND CONTROL ON THE
ELporADO NATIONAL
ForesT

The Eldorade Mational Forest is dewel-
oping a proposal for treating nowicus
weeds and other imvasive plant species

across the Forest. The proposal will
take an integrative approach toward

| OCTOBER PROCRAM
|LONG-TERM
{MONITORING STUDIES
|OF ENDANCERED PLANTS
10N RED

tMouNTAIN

1

V Michael Baad. Professor Emeritus of
y Ecology and Systematics (and Part-time
y Faculty), Arboretum Director and Her-
1 barium Curator at Califomnia State Lini-
1 versity, Sacramento

: A 15-year study of sensitive plants found

To hene our interest, Armond Chase had
prowvided a great idea to get us started: a tour
of the Chase Horticultural Research facility
located in Mt Auvkum. A small group of
interested and available folks met there an
August 16 where we had a2 wonderful and
informative tour of the fadlities provided by
Anne Chase and her sister Linda Hunderfund
as well as Armond giving information about
the matives and octher interesting spedes that
they hawe growing at the ranch. The tour
provided us with the warious methods for
propagating shrubby spedes as well as a lock
at the various mediums to grow them in.

Ve are trying to gat the propagation group
up and running. Since some folks work and
others are retired or have free time, we are
trying to figure out days to get together. A
combination of alternating week days with
weekends may work to provide everyone
with the opportunity to participate. During
the wesk, we can meet at Institute of Forest

control or eradication of invasive spe-
cies. utilizing a waniety of manual, me-
chanical, and chemical treatments.
Suzan Durham, ENF botanist and team
leader for the Mational Environmental
Policy Act (MEPA) analysis for the pro-
ject, will present information on tar-
geted invasive species. proposed control
methods, and a brief review of the
MEPA process.

“This event will be held at 7-00 pm, Septem-
ber 16, at the Placerville County Public Li-
brary at 345 Fair Lane, Placerville.

on Red Mountain in northem Mendo-!
dna County has revealed a dear pattemn
of decreased health of populations of)
McDonald's rock cress and three other)
serpentine endemics on this 4000-foot |
mountain of ultra-mafic rock. Coloniz-!
ing sites after fire. these slow grawinz'
perennials are locally endangered b',r:
succassional changes slowly closing the
canopy owver their heads. The natural)
history of McDonald's rock cress will be
discussed as an unique example of how |
an intensive and long-term study of a:

species aids in its conservation. "

This event will be held at 7-00 pm, October!

21, at the Flacerville County Public Library at

345 Fair Lane, Placerville. !

Genetics (IFG) on Carson Road in Placerville.
There are fadlities herz that have been pro-
wided to the chapter for use in propagating
plants as well as imigation and having plants
“stored” after the plant sale. On a weekend.
we @n vary by meeting at wvarious folks™
homes or out in the field to collect seed
andsor cuttings and then learning the ~“how-
to”.

We're tentatively holding our first mesting at
IFC cither on September 18 (Thursday) or
September 19 (Friday) at 9:30 AM depend-
ing on availability of folks. Please contact
Cindy Podsiadle at 530 642-0848 for your
preference of dates or if you want to be
added to the propagation group [list and
kept informed of other meetings (weekends).
Well try to establish a consistent time to
meet as well as having information on our
wiebate. If you like to get your hands dirty.
this is the group for you!
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! Details inside I

California Mative Plant Socdiety

Learn more about State CNPS at: www.onps.org

DEDICATED TO THE PRESERVATION OF
CAUFORNIA'S NATIVE FLORA

The California Mative Plant Society is a
statewide nonprofit organization of amateurs
and professionals with a common interest in
California's native plants. The mission of the
Sodety is to increase understanding and ap-
prediation of California’s native plants and to
preserve them in their natural habitat through
scientific activities, education, and conserva-
tion. Memberzhip is open to all.

Membership includes the quarterly journal,
Fremontia. the quarterly Bufletin, which gives
statewide news and announcements of Sodi-
ety activities and conservation issues, and the
chapter newsletter Gold Field Noter. To join,
call our main office in Sacramento, (916) 447-
2677, or visit waanwcnps.org to join online.

CHAPTER QFFICERS AND COMMITTEE CHAIRS

PRESIGENT
Amy Heffman
VICE PRESIGENT
Armond Chase
SECRETARY

(530) 676-1916
(530) 620-7006
[915) 939-3394

Cindhy Podsiadio
BOCHS AMD POSTER SALES

Marty Oberlander  [530) 333-1536
CLARK YOUTH FUND PROCRAM

Rosemary Carey (530) 620-3531

(530) 642-0648

CONSERVATION

Sue Britting (530) 205-8210
Field Trips

Thellie Perry {530) 544-6335
HosPraLmY

Karla Meadows (916) 939-6328
Irvasive Exomics

Annie Walker
MErBERSHIF

Ben Parks {530) 626-BBES
PLANT SaLEs

Thellie Perry {530) 544-6335
PROCRAME

Susan Durharm (530) 626-9735
Pusucmy

Rich Wade [530) 644-7210
WUEE MASTER

Sheve Tyron (530) 622-6567
MNEWSLETTER EDTOR

Tue Britting (530) 295-8210

ArmyHof @ gmail.com
chasemtkm@acl.com
joannepeggatt @sboglobal net
clpedsisdls fyshoo.cam
moberdd @boglobal net
rosermarycarey (@linnercite.com
britting @ earthlink. net
seperryficoncentric.net
kenkarlaf netscape com
botanist @ d-web. com
baparks3 8 @directcon.net
seperryficoncentricnet
durhamsus@yahoo.com
rwade @spi-ind.com

seve@ TyronGraphicDesipn.com

britting @earthlink. net



Recruit Helpers

Using the steps is your action plan, recruit helpers for the
various steps.

Identify multiple or back up helpers to reduce the risk of
burn out or over-commitment



El Dorado Chapter’s Task and Helper List

" Board members provide content and ideas (Sue has
archive of articles from other chapters for filler)

= Sue organizes content and lays out newsletter
= Cindy reviews newsletter (Steve is back up)
= Amy acquires and prints labels (Sue is back up)

=  Amy copies newsletter and delivers to board meeting
(Cindy is back up)

= Newsletter is folded and stamped during board
meeting



(/\ And then, sit
back and enjoy
your work!




