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A Farewell Note from the Executive Director

What We’ve
Accomplished
Together

y the time this issue of the Bulletin

reaches you, I will have left my position

asexecutive director of CNPS, after serv-
ing in that role for the past three years. Since
this is my last column, I'll take the opportunity
to share with you my view from the catbird
seat—and take a look at some of the changes
that have occurred in CNPS between 2002 and
2005.

When [ arrived at CNPS in 2002, | enthu-
siastically dedicated myself to implementing
the strategic plan. Part of my responsibility
was to facilitate the changes suggested in the
organizational assessment prepared by Kerry
Katherine Enright. The assessment, funded
by the Packard Foundation, evaluated CNPS
strengths and areas for improvement, using
data and information gathered through inter-
views with staff and volunteers, including the
CNPS board, and key organizational docu-
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ments such as financial reports, annual audits,
board minutes, and the personnel policy.

The assessment began with CNPS’ strengths.
Then, as now, the Society prided itself on the
quality of its work, and the passion and com-
mitment of volunteers and staff to its mission.
However, the report also identified five areas
for improvement; 1) improve and increase
communications; 2) increase types and kinds
of funding; 3) update and implement uniform
personnel policies; 4) clarify and make trans-
parent roles and responsibilities between staff
and volunteers who act as staff; and 5) improve
financial management.

Over the past three years—uwith support
from the board, the chapter council, chapters,
volunteers, and staff—we’ve addressed every
area and made improvements. Below is a brief
synopsis of what we’ve accomplished:

1) Improved communication

We've instituted wide distribution of a one-
page annual calendar depicting the primary
activities of CNPS. For the past three years,
we've convened monthly staff meetings, with
remote staff participating by phone. Staff and
volunteers of all CNPS programs have met
annually, and some more frequently, with
agendas and notes provided to those attending.

“Cross-pollination” meetings have facilitated
communication among staff and volunteers
of all programs. We addressed the complicated
CNPS organizational structure, first by drawing
organizational charts (see the Statewide Direc-
tory, pages 2 and 13), identifying reporting
responsibilities, and then initiating modest
changes to simplify the structure.

Highly effective volunteer directors revital-
ized the Rare Plants, CNPS Press, and Hor-
ticulture programs. To strengthen chapter-
state communication, | visited over half of
the chapters in their home ecosystems. Other
areas of improved communication included
bringing Fremontia back on schedule, revising
the Bulletin format, circulating an electronic
“forward calendar,” and increasing the use of
the CNPS website.

2) Diversification of funding base

In 2003 CNPS hired its first development
director. With the board fundraising and
membership committee, we began building
the infrastructure necessary for effective fund-
raising. Through the efforts of staff and vol-
unteers from programs and chapters, funding
sources became more diversified. A new major
donor campaign proved highly successful. A

continued on page 7

E CNPS Seeks Executive Director, Fremontia Editor

CNPS seeks your assistance in identifying potential candidates for two key leadership positions
that are now open. CNPS is looking for a new executive director and a new editor of Fremontia,
- its quarterly journal. If you know someone with strong leadership and management skills—or
# - excellent writing and editing skills—and a commitment to conservation, please encourage the
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BOARD OF DIRECTORS FOR 2005

#0102 # . .o ..
. 3 & o person to apply. Following are brief job descriptions:
;47 4o 4 ., Executive Director — Serves as chief executive officer and oversees all administration and
35 60 3% -60 T #- management for a 10,000-member nonprofit conservation organization. Provides direction and
/ .#1 08" 1) 0 leadership toward achievement of the organization’s strategic plan. Raises funds to meet the

AT T organization’s needs. Manages paid and volunteer staff and coordinates all program planning and

60 7#- -60 3% -2 implementation. (This is a full-time, salaried position in Sacramento.)

AU g Editor, Fremontia — Serves as editor-in-chief for a highly regarded professional botanical
BULLETIN publication. Performs tasks from soliciting articles through final proofreading, with the help of a
9 3 - # team of volunteers and subcontractors. Team consists of a volunteer editorial board, copyeditor,
108 - 0# designer, volunteer proofreader, printer, and distributor. Fremontia is a 36-page journal published

— / M quarterly. (This is a contract position.)

Additional information is available at www.cnps.org.
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direct-mail membership solicitation brought
in new members. Policies and procedures
were developed and distributed for applying
for grants, and for writing and participating
in contracts. Later this year, CNPS will imple-
ment a new planned giving program.

3) Uniform personnel policies

We now have an employee handbook
(published in 2004) that addresses all of the
original problems and weaknesses mentioned
in the 2002 organizational assessment and
provides a consistent, equitable basis for
CNPS employment throughout the state. In
addition, we have implemented uniform hir-
ing policies and created job descriptions and
procedures for annual evaluations.

4) Clearer staff roles and responsibilities
(paid and unpaid staff)

The creation of the annual planning cal-
endar, drafting of job descriptions, hiring

of program directors, and reinforcement of
roles and responsibilities have moved CNPS
closer to this goal.

5) Improved financial management

The entire CNPS finance program has
been transformed over the past three years.
First steps included hiring a staff bookkeeper,
streamlining the budget process, and provid-
ing regular reports to the board, the finance
committee, and program directors. Annual
audits now inform the board as it oversees
and improves financial management.

In closing, | am pleased to leave the new
executive director with a strong foundation
to build upon. It is with deep gratitude that
| thank each of you who have so generously
collaborated, cooperated, and donated your
talents, time, and financial resources to
bring CNPS to the place we are today.

—Pamela Muick, Ph.D.

What Is a CNPS List 1A Plant?

seen or collected in the wild in California for many years. Although most of them

T he plants currently on CNPS List 1A are presumed extinct because they have not been

are restricted to California, a few are found in other states as well. In many cases,
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repeated attempts to rediscover these plants, including visits to locations in which the plants
are known to have been found in the past, have proved fruitless. Yet, even after diligent
searching, it would be inappropriate to call such plants absolutely extinct because for most
of them rediscovery remains a distinct possibility. An important distinction exists between
the terms extinct and extirpated. A plant is extirpated if it has been locally eliminated; it is
extinct if it no longer exists in any location.

We segregate these plants on their own list to highlight their plight and encourage field
work to relocate extant populations. This spring, two more rediscovered List 1A taxa have
been reported: Mount Diablo buckwheat (Eriogonum truncatum) and California dis-
santhelium (Dissanthelium californicum). All of the plants constituting List 1A meet the
definitions of Sec. 1901, Chapter 10 (Native Plant Protection Act) or Secs. 2062 and 2067
(California Endangered Species Act) of the California Department of Fish and Game Code,
and are eligible for state listing. Should these taxa be rediscovered, it is mandatory that they
be fully considered during preparation of environmental documents relating to the California
Environmental Quality Act.

—Adapted from Inventory of Rare and Endangered Plants of California, Sixth Edition,
CNPS, 2001
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Apply for CNPS Student

Research Grants Now

Now is the time for students to apply for
grants from the CNPS Education Program.
CNPS is seeking applications from under-
graduate and graduate students for support
of research on California’s native flora. More
than $6,000 in grants is awarded annually.
For applications and more information on
the grants, visit the CNPS website: www.
cnps.org/ programs/education/education
grants.htm.

CNPS is also pleased to announce that Joan
Stewart has been appointed volunteer chair
of the grants committee and will be heading
up the process of awarding the CNPS Edu-
cation Program Research Grants. Joan is a
long-time member of the grants committee
and has graciously offered to step up to the
position of chair.

Protected Natural Areas
continued from page 1

as part of the CNPS Inventory regional plant
status review process. More information on
CNPS Inventory review is available at http://
cnps.org/programs/Rare_Plant/inventory/
changes/process.htm.

Through the years, CNPS has supported the
development of state and federal listing peti-
tions for rare plants for which listing would
confer increased conservation status beyond
that gained from CNPS List status alone. An
ad hoc committee, the Listing Working Group,
was formed within the Rare Plant Program
last year to prioritize a large list of rare taxa
considered to be potential listing candidates by
chapter members. This prioritization requires
review of a large quantity of data and is con-
tinuing. Currently, no funding is available to
support the writing of listing packages.

Misa Ward is CNPS rare plant botanist. Ileene
Anderson is CNPS senior botanist, Southern
California.
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