Chapter Council Meetings, the Hosting Process

The imperative

    The Chapter Council is the body responsible for setting the goals and policies of CNPS.  It matters very much that all of the chapters participate, and it is important that folks get to know each other and to enjoy the various areas of the state.  The main forum for fulfilling that responsibility is the quarterly Chapter Council meetings.

    It is essential to have attractive and effective Council meetings.  In September 2002 the Council adopted the following process and schedule for hosting Chapter Council (CC) meetings.  The details of organizing a meeting are contained in other materials, including a Guide to Hosting Meetings. 

Intent

    The intent of the proposed process is to make the hosting of meetings easier for the chapters and for the responsible overseer at the state level, and to enhance chapter interaction:

1. To establish a predictable meeting-host schedule, allowing chapters to make long-range plans, and eliminating the need for the overseer to continually beg for hosts.

2. To have sufficiently frequent involvement of a given chapter so that chapter folks with previous experience can offer guidance to those new to hosting meetings.

3. To allow chapters to share resources, and to encourage chapter interaction and mutual assistance.

4. To have a process largely on autopilot, requiring minimum effort from the overseer and making it easier for a new overseer to manage that responsibility.

Oversight responsibility
    The overseer will be the Chapter Council Vice-chairperson.  The oversight responsibility will be to confirm that preparations for the coming meeting are on track, to emphasize the importance of good meetings, and to serve as a contact for questions.  The CC Vice-chair should meet with the representatives from the chapter-host group (usually done at a Council quarterly meeting) a year prior to the meeting that group will host, in order to make sure the process is started and to encourage the hosts.    

Chapter-host groups

    The following host-groups of chapters are defined.  They are intended to group chapters that can interact logistically, and to team larger and smaller chapters.  Smaller host-groups are allocated to the two areas that will have a semi-permanent meeting site (because those meetings require less preparation and organizing).  Suitable groups could be arranged in many different ways, but seeking perfection invites an endless quest.  The groups defined herein are fairly uniform in overall size, are logistically coherent, and offer a reasonable arrangement for meeting the goals of sharing the burden and encouraging chapter interaction.  Experience with the process can guide future refinements.  If a chapter folds or a new one begins an adjustment can be made with the adjacent host groups. 

1. Far North:  North Coast, Shasta, DKY, Sanhedrin

2. North Valley:  Mt. Lassen, Sacramento Valley, Redbud

3. Bay-Delta: East Bay, Jepson, Yerba Buena (Berkeley meeting) 

4. Bay North: Marin, Milo Baker, Napa

5. Bay South: Monterey Bay, Santa Cruz, Santa Clara Valley, 

6. Central Sierra: El Dorado, Sierra Foothills, Tahoe

7. Mid-state: North San Joaquin, Sequoia, Alta Peak

8. Central Coast:  San Luis Obispo, Channel Islands, LA-Santa Monica Mtns.

9. Southern California: Orange, South Coast, San Diego

10. Desert:  Bristlecone, Mojave, Kern

11. Southern Mountains: Riverside-San Bernardino, San Gabriel Mtns. (Rancho Santa Ana B. G. meeting) with assistance from Orange, LA-SM and other local chapters. 

    A host-group can handle the organization and support of the quarterly meetings any way they like, as suggested in the following examples.  Do whatever works well for your host-group.

- one chapter sets up the site and handles local arrangements (with caterers, etc.), and the other 

   chapters handle items that can be easily brought in (such as the food and drink for “social hour”, the 

   speakers, etc.)

- rotate the full hosting task so that a chapter takes full responsibility for a particular meeting   

- rotate the meeting site each time, and share the responsibilities for each meeting (as above)

- assign each chapter the same function each time (for example, one chapter always has the site, 

   another chapter sets up the food, another the programs, etc.).  

Meetings guide and state assistance

    A “Guide to Hosting Meetings” will be written and provided to each chapter.  It will provide most of the information needed to plan and host a meeting.  The CNPS State Office handles the centralized support functions such as the gathering of meal reservations and the mailing of meeting materials.

Meeting-site rotation

     Annual meetings at Berkeley (december) and Rancho Santa Ana Botanic Gardens (march) will continue until the Council decides differently.  Each of those semi-permanent meeting sites is supported by a 2-chapter host-group. 

    That leaves 2 meetings/year to be hosted at a new site by a full-sized chapter host-group.  Each of the 9 full-sized groups inherits the responsibility of helping to host a meeting once in 4½ years.  No choice is perfect in terms of California’s weather in june and september, but generally coastal areas would be preferred for september meetings, and inland areas for june meetings.  There are 5 coastal host-groups and 4 inland host-groups for the rotating meetings (june and september).  So there is not a perfectly periodic rotation schedule—some sort of adjustment of coastal vs, inland site is eventually necessary.  A host-group calendar for the rotating meetings through 2011 follows, in which each group hosts two meetings in 9-years.  

Meeting-site Schedule

2003: June Central Sierra; Sept. Bay South
2004: June Mid-state ;       Sept. Bay North
2005: June North Valley;  Sept. Southern Calif.
2006: June Desert;             Sept. Far North
2007: June Central Coast; Sept. Bay South

2008: June Central Sierra; Sept. Bay North

2009: June Mid-state;        Sept. Southern Calif.

2010: June North Valley;  Sept. Far North

2011: June Desert;             Sept. Central Coast       


