22 February 2008
To: CNPS Chapter Council

From: Sue Britting, Chair, Leadership Development Committee

Re: Vacant board positions
As a result of the elections we held in the Fall, 2007, we seated a number of people to important positions and attracted new people to board positions.  Unfortunately, we were not able to fill the Board President and two board member positions.  At the December meeting, I announced that we were recruiting to fill these vacant positions and proposed to hold a special election in January, 2008.  We were not able to recruit any one to fill these positions and the election was cancelled.    

Recruiting for leadership positions has been a struggle the last two years.  Since June, 2007, over 37 people have been approached to run for these positions.  Understandably, the lives of many people are already filled with good work and they do not have enough time right now to take on more responsibilities.  That said, we do feel encouraged, since a number of prospects we talked to are thinking about serving in the near future.  
Our recent experience has also caused us to re-think our recruiting strategy and to get more people involved in directly recruiting leadership.  Your connections to chapter members could be especially helpful in this area.  We strongly encourage you to talk directly to members you think might be interested in leadership positions and to tell Sue Britting or Carol Witham about any prospects.  We are also revising and clarifying our board member and officer job descriptions to ensure that they are clear and reasonable.  Lastly, we have been talking about steps we can take to reduce the amount of travel required for board member participation as a means to limit the time commitment.  
At the February board meeting, the board of directors discussed these issues at length.  We also discussed how we would function as a board in the absence of a president.  Our bylaws directs that the Vice President to “fills all the duties of the President in case of absence, disability, or removal of the president.”  (CNPS bylaws, section B-7).  The board voted to assign this year’s Vice President (Sue Britting), as “acting” President.  This was done with the expectation that intensive recruiting to fill this position and the other vacant board positions would occur throughout the remainder of 2008 with general elections for vacant or vacating positions to be held in October, 2008.  Sue Britting would remain listed as “Vice President” since this is the position to which she was elected.  In making this assignment, the board recognized that the work normally assigned to the President and Vice President (and that now fell on one person’s shoulders) would need to be shared by more people on the board.

