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                                                                   CNPS Chapter Council                                         

                                                     Meeting Agenda for Sep. 12-13 2009
                                     San Diego Museum of Natural History, Balboa Park, San Diego

San Diego Museum of Natural History 
----------------------------------------Saturday Morning Session-------------------------------------------------
8:00-8:25 Meet up, coffee, continental breakfast
8:25-8:35 (10 min.) Call to Order, Agenda Check-in, Introductions (Bryant)
8:35-8:40 (5 min.) CC minutes (Bryant, Camp)
8:40-8:45 (5 min.) Quick Review of CC duties and responsibilities (Bryant)
8:45-9:10 (25 min.) CNPS Quarterly Status Report – Dashboard (Hansen)
9:10-9:35 (25 min.) Board of Directors Report – Bilisoly Decision (Brown, LeNeve)
9:35-10:25 (50 min.) Strategies for Sharing Conservation Information (Suba)

10:25-10:35 (10 min.) 10 minute break 
10:35-10:45 (10 min.) CNPS Policy and CNPS position statement (Bryant)
10:45-11:00 (15 min.) 2010 Elections for State Board and Chapter Council (Witham)

11:00-12:00 (60 min.) Concurrent Session I
      a) Fire Policy Discussion Group
      b) Membership Committee
12:00-1:00 (60 min.) Lunch break
----------------------------------Saturday Afternoon Session---------------------------------------------
1:00-1:30 (30 min.) Legislative/State Government Update (Goehring)
1:30-1:50 (20 min.) Reviewing the CNPS Mission Statement (Jenkins, Witham)
1:50-2:20 (30 min.) New Strategies for Increasing Membership (Hansen, Tracey)
2:20-2:50 (30 min.) Examples of Methods for Increasing Membership (Hansen et al)

2:50-3:00 (10 min.) 10 minute break 

3:00-3:20 (20 min.) Public Libraries as Outreach Venues (Kumar)

3:20-4:20 (60 min.) CNPS Conservation Program Update (Suba)
4:20-4:40 (20 min.) Announcements, Session Review and Sunday Agenda (Bryant)
Adjourn Saturday Session by 4:40PM
-------------------------------Saturday Evening Gathering-------------------------------------------------
Balboa Park Casa Room 104

5:00-6:30 Evening Social – Happy Hour
6:30-8:30 Dinner and Program – Speaker Mike Evans, Tree of Life Nursery

-------------------------------Sunday Morning Session--------------------------------------------

Balboa Park Casa Room 102
8:00-8:25 (25 min.) Meet up, coffee, breakfast

8:25-8:30 (5 min.) Check-in and Agenda Adjustments

8:30-9:00 (30 min.) Creating a CNPS Brand and Public Message (Hansen, Tracey) 

9:00-9:20 (20 min.) Reviewing the CNPS Vision (Jenkins, Witham)
9:20-9:30 (10 min.) Other Topics Brought Forth in Mission/Vision Discussion (Jenkins)
9:30-10:30 (60 min.) Concurrent Session II
a) Horticulture and Garden Committee

b) Conservation Support Forum
10:30-11:00 (30 min.) Advancement of CNPS Fire Policy

11:00-11:40 (40 min.) Flex Time  
11:40-12:00 (20 min.) Meeting Review, Next Steps, Next Meeting Preview
Adjourn by 12:00PM
