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CNPS Chapter Council

Minutes of the Meeting

December 5-6, 2009

Santa Clara University, Santa Clara

In Attendance:  

Chapter Council Officers:  Chair, Kevin Bryant; Vice Chair, Larry Levine; Secretary, Laura Camp

Chapter Representatives: 

Channel Islands, David Magney; 

East Bay, Delia Taylor; 

Kern County, Dorie Giragosian; 

Marin County, Carolyn Longstreth; 

Milo Baker, Liz Parsons; 

Monterey Bay, Brian LeNeve; 

Mount Lassen, Katie Bishop; 

Napa Valley, Matthew Cabos; 

North Coast, Larry Levine; 

North San Joaquin Valley, Alan Miller; 

Orange County, Nancy Heuler; 

Redbud, Joan Jernegan; 

Sacramento Valley, Hazel Gordon (Sunday alternate Carol Witham); 

San Diego, Marty Foltyn; 

San Gabriel Mountains, Orchid Black; 

San Luis Obispo, Lauren Brown; 

Sanhedrin, Geri Hulse-Stephens; 

Santa Clara Valley, Kevin Bryant; 

Santa Cruz County, Brett Hall; 

Shasta, Margaret Widdowson; 

South Coast, David Berman; 

Willis L. Jepson, Mary Frances Kelly Poh (Sunday alternate Steve Goetz); 

Yerba Buena, Ellen Edelson.  

Absent: Alta Peak, Bristlecone, Dorothy King Young, El Dorado County, LA/Santa Monica Mtns, Mojave Desert, Riverside/San Bernardino, Sequoia, Sierra Foothills, Tahoe.

State Board of Directors:  President, Brett Hall; Vice President, Carol Witham; Secretary, Lynn Houser; Treasurer, Brad Jenkins; CC Reps, Lauren Brown, Brian LeNeve; Members, Vince Scheidt, Arvind Kumar

CNPS Staff:  Executive Director, Tara Hansen; Development Director, Jack Tracey; Conservation Director, Greg Suba; Finance & Admin Manager, Cari Porter; Administrative Asst, Marcy Millett; Vegetation Program Director, Julie Evens; Education Program Director, Josie Crawford; Rare Plant Botanist, Nick Jensen

Program/Committee Representatives: Charlie Blair (Volunteer Recognition committee chair); Jim Bishop (Policy Committee chair)

Chapter members and Guests: Sarah Jayne (Orange County chapter); Roy West (CalFlora)

Jean Struthers (nursery), Robin Hunter, Judy Fenerty (past president), Diana Stanley, Stephen Rosenthal, Dennis Cater, Vicki Silvas-Young (hospitality), Don Mayall (rare plants), Libby Lucas (conservation), Georgia Stigall, Jim Shevock, Cindy Roessler, (Santa Clara Valley chapter), Bill Hunt, Michael Young (East Bay Chapter), Donna Miller (North San Joaquin Valley Chapter).

Saturday Morning Session
Benson Memorial Center, Williman Room 

1.  Call to Order, Agenda Check-in, Introductions (Bryant)

Kevin Bryant: Provided an overview of the agenda, and a thank you to the Santa Clara Valley host chapter volunteers and the Santa Clara University, who have provded the use of facilities free of charge.  Introductions.

2.  CNPS Leadership for 2010: State Election Results (Witham)

Carol Witham:  20 chapters voted out of 33 for the uncontested ballot of nominees.  The following were elected to state level office:  

Brett Hall, Board President 2010-11, Sarah Jayne, Board Secretary 2010-11, Laura Camp and Allison Shilling, Board Members 2010-11, Brian LeNeve Board Chapter Council Representative 2010-11.

Board members continuing in office: Carol Witham, Vice President, 2010, Brad Jenkins, Treasurer 2010, Ellen Dean, Jane Hicks, Arvind Kumar, Directors, 2010, Lauren Brown, Board Chapter Council Representative 2010

11 board members are now elected. We will have a special election in January to elect a 12th member.

Chapter Council officers have been elected as follows:

Kevin Bryant, Chair 2010, Larry Levine, Vice Chair 2010.  No secretary was elected.  This is a very important position, as we need to keep track of Chapter Council business and  particularly important motions, etc.  We expect and hope that sometime today there will be someone to step forward.  There will also be a special election in January for the Chapter Council secretary.
3.  CC minutes (Camp) 

Laura Camp:  Call for amendments to the September minutes of the meeting in San Diego.  Several minor amendments were proposed.

ACTION:  Moved by Mary Frances Kelly Poh, seconded by David Magney, to accept the minutes from the previous meeting as amended.  The motion was unanimously approved.

4. CNPS Quarterly Status Report – Dashboard (Hansen)

Performance Indicators

Green=Go, Yellow=Slow, Red=Stop

a. Vegetation

· Training-Green, 2 professional training events occurred

· Manual of California Vegetation 2 (MCV2)-Green, available here for purchase and also for resale at a chapter discount

· Grasslands-Green, received $32k grant, plus another $5K, requesting $20k from BLM

· Sierra Nevada Foothills Survey-Green:  DFG will be restoring funding for original contract, and we are moving forward. For the northern part, 1.2 million acre survey has been completed.  DFG has identified the southern Sierra foothills as their top priority.

· Palos Verdes Conservancy-Green

· Fen Assessment-Green

· Vernal Pool Research -Green

· National Park Service-Green, new grant announced in September

b. Rare Plants

· Inventory-Green: 6 additions, 7 reviews, 5 list changes, 2 deletions

· Online inventory & new website-Yellow

· Desert-Green.  Nick Jensen and Greg Suba are collaborating and has been completed as of September

· Conference proceedings-Yellow, ready to go to press in spring

· Desert Solar.  Greg and Nick gave 4 presentations on the impacts of renewable energy projects on native desert flora.

· Additional Desert Solar-Green

· Cal Fire Timber Harvest Plans-Yellow

· Sierra Nevada Forest-Yellow

· Walker Ridge-Yellow

· Conservation Tools for Chapters-Yellow, now scheduled for 2010

· Litigation-Green: Success in 2 major cases – WEMO and Southern California Forests

· Cal Endangered Species and Habitat Coalition-Green:  Regional partners convened face to face in October, also had a meeting with FWS

c. Horticulture and Native Gardens

· Program-Yellow: Need to raise funding for a full-time Horticulture Director

· Website-Yellow: Redesign done on August 28, 2009, need horticultural research

d. Education 

· “Cal-ECO”-Green:  The consortium of botanic societies has adopted the name California Ecological Conservation Organization or Cal-ECO

· Workshops-Green

· Rare Plant Treasure Hunt:  Joint project of three CNPS programs, aims to put botanists with amateurs to search for rare plants, $65K grant was received to fund one portion of the project

· CNPS Conference 2012-Green:  Steering Committee for the conference has been assembled

· Stewardship & Education Committee-Green

e. Publications and Sales

· Posters-Red: waiting for Sierra Nevada poster to be reprinted.  It is in 2nd proof and should be done soon

· Publications Pipeline-Red:  6 potential projects have been identified, but no further progress has been made. Potential MCV2 photo companion book is a priority.

· Fremontia-Yellow:  New issue coming up soon

· Web store-Red:  The prject is postponed to 2010

· Bulletin-Green:  On schedule.

f. Development & Membership

· eNewsletter:  Subscribership has grown from 800 to over 1600.  Lots of positive feedback has been received, a template design is being created, and click rates high.

· Membership-Yellow: October was a strong month, an overall decline in membership numbers has to do with cleanup of old data such as duplicates. Arvind Kumar noted we are attracting a lot of new members, but also we are declining overall because of non-renewals.  Tara responded that yes, lapsed members are a problem that we will discuss further.  Surveys are starting to come in from non-renewers.

· Organizational membership levels-Green:  Will be on website in late December

g. Development-Fundraising

· Grants-Green

· Donor, Member Databases:  Conversion to Raiser’s Edge completed October 2, training and clean up of bad data will impact state office resources until the end of the year.

· Bequests-Green:  Billisoly allocation of $150,000 for 2010 is underway.  New bequest for $92,000 received in October from estate of Dale Champion (sister Nina Rosemeier)

· Marketing-Yellow: Committee moving forward

h. Administration 

· Annual Chapter Tax Forms: All chapters are in

· Investments-Green

· Website: Bulk of work was done in August

· Accounting Conversion-Yellow: Carol Witham has volunteered to help one day per week

· Welcome Marci Millett-Green: She will be here to meet everyone this afternoon

i. Governance

· Progress on Strategic Goals-Green: Will be talking about mission and vision today

Larry Levine:  Regarding the membership database, are there any thoughts about using it to track volunteer interests?  

Tara:  We can do that in the future.  The program has a lot of potential. 

Larry:  Can we build it in to let chapters use that portion of the database?

Tara:  We can produce reports, however the licensing only allows two full-time users, and it is very expensive to add another user.  Office users are already competing for time on the database.

Mary Frances Kelly Poh:  Read Tara’s report, it’s impressive what CNPS is doing, we are doing wonderful work,  really appreciative of the report, but we need to communicate that more to members

Tara:  Agreed.  The marketing committee is addressing this.  Developing this committee took time, around May we had people sign on, and we are moving forward.  One of the primary vehicles will probably be the web.

Larry:  If the ED report could be produced for broader distribution, it may be the best way to communicate, but want to make sure that sensitive items aren’t included.

Tara:  The report can be redistributed to members, sensitive information is excluded.

5. Education Program Update

Josie Crawford:  Glad there are so many extra chapter members here, because there are a lot of great projects to jump on board with.  Big Things are Happening.

a. Stewardship & Education subcommittee is meeting today, and all are welcome to the breakout session.

b. We are working with John Muir Laws on curriculum development of a program on developing keen observation skills through drawing.  3-5 minute videos will be available to distribute to chapters, schools, scouting programs, etc.  Also developing, for 7-8 year olds through high school age, a curriculum for use in schools to draw and observe plants and animals.  Videos will be out in spring, the curriculum will be available later in spring for testing at Splash center and at couple of chapters.  This will be a standards-based curriculum, to be distributed through teachers.For chapters, there will be opportunity to introduce materials to members, teachers, scout groups, and try it at plant sales if appropriate.

c. Rare Plant Treasure Hunt – Eco-caching for conservation.  Geo-caching is very popular, we can do it too, have fun, but contribute to conservation.  Teams experienced and amateur botanists.  This will involve local experience, chapter people who can be responsible to protect plants, and will be a great way to introduce new and younger people to botany.

The focus will be searches for historical and new rare plant occurrences, such as plants not seen for 20 years.  There will be a special form to document data.  Provides critical data for understanding and management of rare plants.

How chapters can participate: 1. Identify an area to survey for multiple plants, 2. Identify rare species to survey, with state office support or independently BUT – use special data forms Rare Plant Treasure Hunt/CNDDB forms. There will be prizes.

Support to be provided from Rare Plant & Education Programs: 1. Help prioritize areas or plants to survey, 2. Provide maps & locations of historical occurrences.  Rare Find should be available to all chapters, 3-Volunter coordination.

Nick Jensen:  There is an online application to use Rare Find online.  In the past couldn’t use Macs, please see Nick with question.

We sent out a blurb in the eNewsletter and got incredible response – Golden Gate National Recreation Area and two other organiations want to particpate.  They have volunteer coordinators, and can really get other people involved in CNPS activities, and distribute  information about the importance of rare plants. 

We received a grant to do the hunt in the Mojave Desert and Carrizo Plain from the National Fish & Wildlife Foundation. This is a great opportunity to obtain rare plant and vegetation data in these areas, and we will want to get people from all over the state out to take these surveys.  

Carol Witham:  There is a tie-in to vegetation programs.  We don’t have enough data, and this program will help tremendously.  

Josie:  Early spring and again in fall will be the best time to survey.

d. Conservation conference.  Finalized a steering committee, and will need many volunteers in all areas.

e. Workshops – 13 workshops are planned in 2010. Details are on the website.

f. Cal-ECO – A new group has formed to coordinate conferences, events and on issues such as botanist certification, support for students and botanic institutions, herbaria, academic programs, and future biologists.

g. Idea to share: Teach a plant ID course at your junior college or Extended Education program based on the California Plant Families book. There is a curriculum provided by Glen Keator written around his book, and he could perhaps do a teacher training?  If you know of anyone who could teach a class such as this, there is a place for it.

6. Board of Directors Report

Lauren Brown:  Reporting on the November board meeting.  Generally what we do is get the financial report and investment report, discuss expenditures or overruns over budget, membership, and grants.  Money coming in can fluctuate, but it seems like money going out only goes up.  Small bequests were discussed: $25,000 from smaller bequests was restricted to the Conservation program.  Received the executive director’s report, and a development update.  Personnel handbook changes were voted on to make sure to stay current.  Mission & vision statement was discussed and a recommendation to the chapter council made by the board.  The board addressed how to invite special guests such as fellows and large donors to the December quarterly chapter council meeting, and also to a southern California meeting. Please see Brian or Lauren if there are any questions.

Brian LeNeve:  Reporting on the December meeting.  Approved a steering committee for 2012 conservation conference, consisting of 35 members with a mix of expertise.  The excess  stock of Inventory of Rare & Endangered  Plants handbooks was approved to be distributed to schools and chapters.  There is a Use Tax issue for chapter distribution.

Larry Levine:  If most of the material in that volume is obsolete, why would we distribute it?

Brian:  The 1st 60 pages are valuable regardless

Larry: It’s up to Nick Jensen and others in the rare plant plant program, but Larry has tried to get those books out of circulation.

Nick Jensen:  There is no problem with getting the books out, but putting a sheet in each book to refer to online for updated information would be good.  1st 60 pages are good.

Tara Hansen:  We could do that.

Delia Taylor: How many are there?

Tara:  2300 copies are available.  Only brought 3 boxes today, but can ship by ground, or pick up in Sacramento, logistics need to be worked out.

Ellen Edelson:  Is distribution to junior colleges appropriate?

Brian:  Yes

Brian:  $1000 Legacy supporters, fellows, etc. are to be invited to the quarterly meeting at Rancho Santa Ana Botanic Garden in March.  The board voted to allocate organizational membership funds received to Rare plant online inventory project.  $6,663 from Bay Area chapters and related organizations who sponsored a symposium has been donated to the horticulture program to use as they see fit.  Approved a 25% discount on MCV 2, rather than normal 40%, until cost overruns are recovered.  The Bilisolly grant allocation for projects to increase or retain membership deadline has been extended.   Discussed the potential disposition of a recent $92,000 bequest, and will be reporting to Chapter council at the March meeting

7.  Native Plants and Fire Safety “Core Policy”

Jim Bishop:  At the last meeting, referred the policy to chapters, but timeline was a little short of the required 45 days, and also the policy needed some revision.  We are on the verge of approving a proposed policy, as sent to delegates prior to this meeting. We have the option at this time of approving a proposed policy to move ahead and bring to chapters, or to amend the statement further before approving for chapter review.

Nancy Heuler:  Is there a possibility to funnel grant money to studies along the line of Jon Keeley re: how to protect rare plants.

Jim: Maybe could be done, there may be a need to do some more studies.

Bob Case:  Does this address pre, post fire impacts of invasive plants.

Jim:  No

Hazel Gordon:  Objected to some of the language, which seems to assume agencies don’t know what they’re talking about.

Jim:  Yes, could be phrased more positively.  This could come up in the 45-day chapter review.  What’s missing in fire science research  is the effect of embers. Claims of “if 100 feet is good than 200 feet could be better” don’t have the scientific support.  

Allen Miller:  There are too many variables, you can’t even address it.

Larry Levine:  Many people are concerned about how we will be composing the implementation section.  Do we need to include in the draft that we will be voting on at the next meeting, all of the implementation, or is there an option to make the implementation section more generic, then add more specifics at a later date.

Jim:  Read the implementation section to address this.  The short answer is yes we can continue working on that.  Vern (Goehring) is having to do battle with various bad legislative ideas regarding fire.  Vern needs guidelines, and there could be some consideration for the most important implementation. Vern needs good language.

Jim:  Hope some will come out today.  Another aspect of implementation is to supply our legislative efforts with tools to get something done. 

Brian LeNeve:  MOVE to approve policy as sent out for review

David Magney: SECOND.

Larry:  What we will be voting on is a section with 3 items that don’t detail best management practices, but the section in the policy is helpful and lets people know where we’re going with it.

Kevin Bryant:  We have a motion on the table, we have been going over this for a year.  Call for a vote.

Marty Foltyn:  What stage are we exactly voting on for the policy?

Jim:  We would be approving a proposed policy.  The next step is 20 days in the policy committee, then 45 days to the chapters to get comments to the sponsoring committee.  This is to approve that we have a proposed policy.

Mary Frances:  When does 45 days start and end?

Jim:  As soon as the policy committee sends it out to chapters.  Should be out to chapters within a week.

Hazel:  How are chapter comments incorporated? 

Jim:  The comments are supposed to inform the sponsor committee under the overview of the policy committee.  The sponsor committee can amend the policy as it sees fit.  

Carolyn Longstreth:  Who is the sponsoring committee? 

Jim:  This is an elusive body.  The policy committee will try to clarify it so the chapters know who to communicate to.

VOTE:  Unanimously approved by delegates.

ACTION - - - > Moved by Brian LeNeve, seconded by David Magney to approve the proposed fire policy.  After discussion (detailed above), the motion was unanimously approved.

8.  Mission and Vision: Discussion and Vote

Carol Witham:  Revisit the Mission statement.  Three versions of the mission statement up for discussion:

Version A – Old mission statement

Version B – added “gardening”, this version was approved at the September chapter council meeting.

Version C – simplified version proposed by state staff – period after “habitats”.

Arvind Kumar:  Re: Version C of the mission statement that shortens it, he thinks it’s a giant step backwards.  State staff suggestion has no member input, the details that follow “habitats” should not be removed.

Carol Turnigan, Redbud chapter: She came to the native plant society through gardening, believes taking the double strike out of the mission statement is a mistake.  If you want to reach a wide audience, conservation doesn’t do it.

David Berman:  Also came to native plant interest through gardening and horticulture, this is the primary thing CNPS does as a chapter in LA county.

Charlie Blair:  CNPS is “a” leader not “the” leader, bring the “on plants” back in.

Donna Miller, Northern San Joaquin Valley: “Vision” is an inspiration.  “Mission” is strategic plan, policy.  Shorter statements such as the one we are reviewing are vision, which allows you to continue on with your mission.

Nancy Heuler: Agree that a vision statement is simple, and mission statement longer, vice versa as it is now.

David Magney:  Agree with version C, want it to be simple and succinct and that statement captures the important points.

Mary Frances Kelly Poh:  Agree with Arvind, don’t like the strike-outs.  No support for “Californians actively support” and want to strike that.

Larry:  We need to clarify what is meant by vision.

Dorie Giraghosian: Underline the “CNPS envisions a future where” to highlight that.

Tara:  Mission statement guides what we do.  Vision statement is where we want to go.  

Gene Struthers: The way it is worded is the problem.  Consistency needed on “will”.

Vicki Silverstrom: Agree with Arvind.

Vince Scheidt:  Re: the mission statement, don’t like the strike-outs

Ellen Edelson: Agree with Arvind and Vince, but disagree that we should add gardening as we did last meeting as it is redundant.  

Delia Taylor: Insert Growing and Planting native plants and leave out horticulture.

Carolyn Longstreth:  It strengthens the mission statement to take the strike-outs out of the mission statement.  It is a clear and simple introductory statement of mission.

Gerri Hulse-Stevens: Mission statement is an important tool that is a stand-alone. Disagree with the “will” and “future” part of the mission statement.

Brian LeNeve:  Like the strike-outs, mission is what we are right now, what we do, Vision is where we want to go. 

Carol:  Writes 30 comment letters a year, and always puts a period after habitats, and then talks about what CNPS does after that.  The staff recommendation resonated with Carol.   

Diana Stanley: The shorter version concentrates on wildlands, and seems very limiting.

David Magney: In the early 90’s, a simple statement was adopted, but the second part was added the next day.  The mission needs to be short and something people can understand easily.  The core mission needs to be simple and get major message across.

Kevin Bryant: Suggest a straw poll of delegates, as to which version is the most preferred.

Lech:  Totally prefer what the staff has done.  From a funding perspective, grants specifically ask for education or stewardship in mission statement.  

Jack Tracey:  Uses the mission statement the most in addition to those who write comment letters.  Keep it short and simple, use other places to explain everything that you do.

Straw poll vote was taken as follows:

22 voting chapters

Version A – 7 votes

Version B – 4 votes

Version C – 12 votes

The discussion continued regarding specifics of the vision statements.  There was no consensus.  Kevin stated that flex time on Sunday morning would be devoted to the topic.

9. Invasive Exotics Committee

Bob Case and Don Mayall presented an update on invasive exotics issues.

· The CNPS Invasive Exotics Committee has been expanding, and has joined the Hungry Pests Coalition.  Sent a letter to the USDA to support the Q37 revision, which has to do with importation of non-native plants into the state. 40% or more of invasive plants come through ornamental horticulture industry, and Q37 attempts to stop that.

· Cal-IPC support – CNPS had a strong representation.  These people are our workers, young energetic land stewards.  They do a lot of on the ground work, pulling weeds, opening up areas for native plant restoration.  Applaud anyone who had something to do with the CNPS support for the recent Cal-IPC conference.  Dori was there, and Joan Stewart helped, and almost $4,000 was donated through our sponsorship.  6-7 people were sponsored to the conference through this donation.  Supporting this group is supporting the vision and goals of CNPS.

· CNPS Weed Management Area – $2.1 million of stimulus money was allocated $1.5 to Cal-IPC.  US Forest Service gave out these stimulus funds, which were given to public or private projects will benefit forests but cannot be on federal land.  2 other projects were funded.

· Invasive Species Council of California – Doug Johnson of Cal-IPC is the chair

· Hungry Pests Coalition – formed with agricultural associations, with the aim to stop new pests, such as Sudden oak death, light brown applemoth and other insect pests that threaten native.  Also addressing Q37 regulations and updates.

· Discussed the National Ornamentals Research Site, a new facility to study pests of ornamentals

· NISAW, National Invasive Species Awareness Week, coming up on January 10-14, 2010 in Washington D.C. 

· Center for Invasive Plant Management – Free web seminars on ways to inventory invasive plants

· Pest Threats Web site – http://pestthreats.umd.edu - University of Maryland

10.  CalFlora Update

Presented by John Malpas and Roy West of Calflora.org/2009

Roy:  John has been programming tools of use to local chapters, such as where to go to see great displays of native plants, and also places to enter checklists of plants 

John:  Presented an overview of the new application. Highlights places to go for wildflower walks, etc, uses Googlemaps.  A lot of mapping work was done on Calflora before google technology, but now trying to move towards using googlemaps.  Good ones here are from the Monterey Bay chapter: documenting trails, decent plant list, rare plants indicated by an exclamation point.  Checklist entry is designed to be easy so that chapters can provide their input.

Feature “What Grows Here”. Select a location, and the program gives a list of what can be seen where, with information and pictures about the plant.  Also capable of recording weed locations.

David Magney: (A member of the list contributor hall of fame and a consummate list maker) recommends Calflora database for 1-what have others seen in areas he is visiting, 2-for biological assessments, many areas don’t have a local flora, and consultants and enthusiasts need a tool for a starting point.  Use of Calflora can help them appreciate the area and native flora much more.  The potential for conservation use of Calflora is high.  You are encouraged to put in your lists or enter data for even one plant.

Larry Levine:  With a lot of people entering data, and with a lot of different skill levels and experience, how does Calflora distinguish more reliable information and more comprehensive data?

Roy:  The contributors self-declare their level of expertise.  

Comment:  Can contributors be rated by others?

Roy:  It may be possible to award points/bonus for answering questions, or for volume or quality of contributions.

Roy:  New opportunity regarding data from the Consortium of California Herbaria:  more than 1 million records are available, and we want to get that into Calflora.  Last month signed an MOU (Memorandum of Understanding) to assimilate those records.  A couple of months of work will be needed to implement it, and funding will be needed this spring .  The current database contains 800,000 records.  The additional 1 million records will more than double that.  Specimens in the herbaria will be represented, and every record would have the details of collection.

David Magney:  Specimens also have an error rate, but at least they can be double-checked.  You should always voucher specimens wherever you go.

Hazel Gordon:  Inquired re: income status.

Roy:  This has been a hard year.  It has been month to month meeting payroll. Have grant proposals out, and have a diverse income, 1/3 donations, 1/3 contract, and 1/3 grants.  Calflora is always broke, but it is designed that way.  Calflora won’t go anywhere, but the ability to do more projects depends on funding.

----------------------------------Saturday Afternoon Session----------------------------------------11. Concurrent Session I 
Native Plants and Fire Safety Discussion

Membership Committee

Stewardship and Education Committee (members and invite only) 

12. Speaker: Dr. Justen Whittall, Santa Clara University
13.  Concurrent Session II

Horticulture and Native Garden Committee 

Vegetation/Plant Science Discussion

Stewardship and Education Committee (cont’d)
14. Development Program Update (Tracey) Deferred to Sunday

15.  Chapter Council Hosting

Kevin Bryant:  Led discussion of 2010 meeting locations and related issues.  We will have the March meeting at Rancho Santa Ana Botanic Garden as always. 

Should we focus a Conservation meeting in September?  The majority seems to like to focus the September meeting on that topic.  

Lynn Houser:  September is the right time of the year to concentrate on the issues.  It takes a whole day to talk about some of them.  

Kevin:  Maybe the year we have a conservation conference we don’t need to focus one of the Chapter Council sessions on that topic, but it might be time to have another one next year.

Judy Fenerty:  A chapter board member who is interested, can make the effort to come to one meeting for specific topics.

Carol Witham:  Agrees and volunteers Greg and Carol to put together a theme for next years’ meeting.  

Greg Suba:  Came across conservation seminars in old documents.  He likes the idea of an enrichment event, once a year, and not during conference years.  In the past the committee came up with a list of themes, they were further developed at the March meeting, and selected at the end of March meeting.  After March, work was done for the September meeting.

Jim Bishop:  We had reasons for these ideas, and we came to a day and a half meeting because of repeated experience of not having enough time to address all the issues.  Chance for other conservation specialists to come to one meeting.  Themed meetings are another idea. The bylaws also say that we should have an administrative meeting once a year.  We don’t do that.

Kevin:  Are there strong feelings about having a conservation  meeting at a central location?

Brian LeNeve:  There is good reason to have the conservation meeting centrally located to encourage participation.

Vince Scheidt:  It’s a bad idea, as speakers are located throughout the state.  We should make it convenient for them by moving to different locations.

Kevin:  Schedule for 2010 is proposed as follows:

March 13-14, RSABG

June ? (1st weekend), hosted by Mt Lassen, with help from Sacramento Valley and Redbud.

September ? (2nd weekend)– North Coast, Shasta, DKY, Sanhedrin

December ? (1st weekend)– Bay area chapters (Yerba Buena, helpers East Bay, Santa Clara Valley)

Ellen Edelson:  Yerba Buena will consider it, but can’t promise it.

Sarah Jayne:  Requests that the business meetings be moved to Friday night to allow for attendance at field trips on Sunday.  

Brian LeNeve:  The Board meeting needs to happen at some time.

16. CNPS Fellow Award

Brett Hall: The well-deserved rank of CNPS Fellow is to be awarded to Carol Witham.

ACTION:  Chapter Council voted to support the award of CNPS Fellow to Carol Witham.

17. Announcements, Sunday Agenda (Bryant)

Dr. Watson (Mac) Laetsch, the first president of CNPS was introduced and spoke about the start of CNPS.  

Dr. Laetsch:  The society was started to try to save the East Bay Regional Park botanic garden at Tilden Park.  Jim Roof, who ran the garden, was irascible, cantankerous, and a drunk.  The director of the parks thought the operation was too amateurish, and tried to close the garden.  The effort to “Save the East Bay Regional park botanic garden” was formed, around 1964, and people and money were collected.  If he was the director of the East Bay Regional Parks, he probably would have wanted to fire Jim Roof, too, but they saved the garden.  After that was done, the group was organized and had energy, and people were willing to put up money, and it was proposed that they start a focus to protect native plants.

Dr. Laetsch was an assistant professor of Botany at Berkeley.  The people at CNPS were wonderful, and testy at times, and he quit as president because he needed to make tenure, but stayed on the board.  Leonard Stebbins learned about the society because they opened up a storefront on University Ave.  He saw a sign, and wondered what it was about, met Mary Wallers, struck up a conversation, and he wanted to become involved, and then was elected president.  If it wasn’t for Mary the group may not have survived. Mary and Jim Roof couldn’t stand each other, and he had spurned her, and they fought constantly.  So a bureaucratic fight at East Bay Regional Park district is the reason for the start of CNPS,  around a kitchen table by a half dozen people. These founders included Helen Mar Beard, who worked in the herbarium at Berkeley, Leo Brewer, professor of chemistry, who had started native plant garden at his home, Joyce Burr and her husband (he worked for Chevron in Richmond), Leonora Strohmeyer, and a number of others.

Adjourn Saturday Session by 5:15PM

-------------------------------Saturday Evening Gathering----------------------------------------

Nobili Hall

5:15-6:30 Evening Social – Happy Hour

6:30-8:30 Annual Banquet

Speaker:  Dr. Stuart Weiss, Creekside Center for Earth Observation

Title:  Checkerspot Butterflies, Science, and 21stcentury Conservation Policy:

A View from the Serpentine Grassroots
-------------------------------Sunday Morning Session--------------------------------------------

Benson Memorial Center, California Mission Room

18. Development Update

Jack Tracey:

· The fall appeal was recently mailed.  We are down about 10% for the year in donations, which is not unusual in this economy.  

· We received an in kind donation from Google, which we can use to promote our programs.  

· Presentation of the vision re: social networking and communications.  A lot of fund-raising and development is communications, getting to know people and how we can help each other.  He envisions more interactive information on the website in the future.

· We are talking about a project with Flip videos to allow us to create a YouTube channel.  This will be piloted with the Rare Plant Treasure Hunt.  

· Facebook has grown, but Jack envisions a future where we have our own social networking site as we look towards our 45th anniversary in 2010.

Dorie Giraghosian:  Has anything been planned to celebrate our 45th anniversary?

Carol Witham:  The 2015 conference will be scheduled to be a celebration of our 50th anniversary.

19.  Speaker: Cindy Roessler, Resource Manager for MROSD

20. CNPS Communications Plan (McCoy) Sandy McCoy, Mike Ross, William Wayland

Sandy McCoy:  The committee is working to develop a communications plan for CNPS.  The need to communicate with the public is explicit in our mission.  A communication plan fosters, for example, fund-raising and gaining membership.  This requires communication with those who are not already in the organization.  Another area is increasing our influence with decision-makers and opinion leaders.  They need to hear about our opinions in order for CNPS’s positions to get more purchase in public opinion.  The committee is trying to develop tools and resources to help people within the society to accomplish what they need to do and to guide them to do their work.  The intention is to make your jobs easier and more efficient, and not to waste opportunities that come up, and to help CNPS leverage the expertise within the chapters and the state organization in order to communicate more effectively with the public.  We are not talking about radical changes, but familiar vehicles such as CNPS publications and the website, with minimal costs involved.  

This is not done, but is still in the draft stages.  The purpose today is to introduce the concepts and let the Chapter Council know what the committee is up to.  The plan must come from the core of CNPS culture, or it will not work.  The communications plan success will rely on general buy-in and acceptance, and the committee would like to hear ideas today about chapter needs.

Mike Ross:  He came to California in 1976 and was active in CNPS in the 70’s and 80’s.  Mike is a science writer, and worked in his career to help scientists communicate their enthusiasms to the public.  Communicating effectively, efficiently, confidently, and willingly is the challenge.  There are so many good stories to tell, that the people of California and beyond should know.  Developing the communications plan is the way to do that.  

Regarding interacting with the media, the process is common sense.  Who am I talking to, what do I want to say, how do I say it?  In famous communications theory, the transfer of information through a wire to a receiver requires that every part has to be working properly for the “communication” to work.  His experience is that the professional principles do work, and if you are prepared you can succeed.  As an example of effective communications with the media, refer to the New York Times article of November 12, 2009 quoting Greg Suba.

William Wayland:  Tools: A powerful branding tool can be taken in a lot of different directions.  Think of the National Geographic yellow rectangle and all the places and ways the brand is used, or the World Wildlife Fund, as their powerful logo hasn’t changed much in almost 50 years.  The World Wrestling Federation lost a lawsuit with WW Fund and had to stop using the WWF.  William continued with several examples of advertisements using brand to get a message across, for both animal and plant/habitat protection.

Sandy:  Why would an organization want a strong branding presence?

William:  When you have the right tools, when you have something powerful, it makes it easier to get your point across and can streamline communications.  It can make people sit up and listen to you.

Georgia Stigall:  Thank you for talking about a branding. It is such a critical issue.  She is grateful for the discussion.

Delia Taylor:  This is a very professional job.  Money should go into it, to make it work for all the chapters.  We need t-shirts, hats, and dog & pony show.  She thinks it does take money.

Larry Levine:  William are you saying our current logo is weak?

Cindy Roessler:  It looks like a dandelion to the average person.

William:  Yes, he thinks it’s weak, for a variety of reasons.  It’s nice to have the name, although that’s not necessarily important.  The current logo is complex, it looks like someone dropped in letters, and it is not very professional looking.  No one knows what this flower is, even those who have been with the organization for many years, which may be important or not.  What we might want in a logo is something beautiful and instantly recognizable, and if a flower is used it perhaps shouldn’t resemble a weed.  The poppy is perhaps overused but very recognizable.  The current logo isn’t scaleable, and can’t be recognized when it’s really tiny.  Even if you try to make it big it gets too pixilated.  

Vince Scheidt:  Would you tailor the logo to the size of the organization?

William:  Not sure, the Nike logo started when they were tiny.  The legend of the logo is that they paid $500 for it.  

Mike:  Example:  when NBC changed their logo, they spent a huge amount of money, but it was identical to one at a house-developed Nebraska station.  The quality of the logo is not proportional to the money spent on it.

Mary Frances Kelly-Poh:  She likes the special logo developed for the 40th anniversary much better.  We need a logo that can be used by all of the chapters, so that they can be identified as part of the CNPS, not as separate organizations.

William:  Agree on having a logo that can be “localized”.  Perhaps a poppy, but next to it could say “Palo Alto”.

Arvind Kumar:  Current logo doesn’t reproduce either in color or black & white, and also reduced doesn’t look good.  The lettering is what’s effective right now for this logo.

Lauren Brown:  What can you do for the chapters?  One of the things we’re missing, to increase membership, is to show how they are getting value.  We need to communicate to members what we are doing now.  We can do this in the interim.  Perhaps we can get bullet points that we can put into a Powerpoint presentation or provide the format for the Powerpoint.  It’s important to communicate what we’re doing now, our accomplishments, what the local chapter is doing, perhaps develop a poster format that can be printed out.

David Berman:  South Coast chapter has a horrible logo.  One of the thoughts they had was to have a contest for them to come up with the logo for high school or college students.  That would have the advantage of low cost, and maybe could piggy-back that with an exhibit at the school or that the local mall.  The young people would need to learn about us to create a logo.

Brian LeNeve:  Re: the communications plan, is the logo just one small part of it?  I have doubts about the chapters buying off on a change, and also that it might take a lot of money to do that, and don’t know where that will come from.

Katie Bishop:  We’ve had the logo for 45 years, a lot of people do recognize it.  Don’t you run the risk of confusing people with a wholesale change?

Brad Jenkins:  We do have a logo, that is recognized by botanists and a relatively small group.  Now is the time to move forward and make a change before we are more widely recognized.

Carol Witham:  We could turn our current logo into a vector file.  There could be some subtle changes made to the current logo for a transition phase.  
21. Web Template Presentation

Tara Hansen: We already have this tool, the website, and we can do a lot more with it. We want a consistent web presence with chapter websites, because we have more strength and influence as a larger group. The chapter websites are all very nice, but we can see how the mastheads are different.  When someone goes to individual chapter websites, they won’t know at a glance that these are all the same organization.  We now have 33 different brands plus the state office.  Individuality allows for creativity for each chapter, but takes away focus.

How to transition to a shared logo header?  How would we do a shared masthead?  What would be involved for the chapters and how would we implement it?  

· Template option:  Frame Style headers.  Allows existing chapter website content to remain intact.  Main navigation would be moved to a standard masthead.  Each chapter would have a unique plant image on the right side of the masthead.  Horizontal menu would contain navigation for the chapter website.  

· Full Template Option:  Full Brand Template, each chapter would import their data into the full template.  Disadvantage – most of the chapters would need major rework.

· Slim Brand Header: Short branding bar, fairly small and inconspicuous, across the top of the website, with links to state website.  Existing chapter websites would remain intact.  This would allow for some rolling news feeds.

Template would be built by state webmaster, and chapters would opt in as they choose.  There would be no specific timetable.  Mark Nafziger (webmaster) would provide instructions and support.  

Marty Foltyn:  If this is so important (and she thinks it is),  should we think about allocating money from various funding sources and give chapters a year to implement it?  We need to have a website that you can see on a mobile device, this should be considered in the template development.

Bill Hunt:  The different chapter websites may differ substantially in the content they are providing on their main home pages  Survey those websites to see content, and that may help you get a template that works.  If they don’t use color the same way, and the general look of what is underneath is wildly different, will not accomplish your objective.

Larry Levine: Would you be open to other template possibilities?  For instance, fixed content blog that could be positioned on the page that wouldn’t necessarily be a banner, but could fit in within the existing content.  The nature and format of it would be determined by state, and it could have changing content or links or bullet points.  State portion could be a content blog that is positionable.  

Vince Scheidt:  Nervous about the full template.  Don’t want people to get lost in a chapter website and not think they are on the state website.  Likes the idea of rotating content, and new scrolling information.  

Orchid Black:  We have a new person working on the newsletter.  She brought in a whole new template, and she didn’t like the existing state logo.  Orchid likes the split, likes the tiny banner, and likes the split banner.  She would love our logo to feature a California endemic, such as an endemic manzanita. 

Steve Rosenthal:  Re: the Santa Clara chapter website – working with Joomla, which is a neat tool, and allows people to contribute content with minimal knowledge.  Also allows having editors to review and publish content.  The chapter has a template that looks like the state website and will be glad to share it.

Laura Camp: Orange County is also working on a website revamp, also using Joomla.  Supports the idea of the split banner with standardized/partially customizeable header links.

22. Conservation Program Update, Q&A

Greg Suba:  He will update on what Greg is working on, then talk about solar in the desert.  There is not a lot of information about the plants in the desert.  The herbarium specimens are limited.  How do we address this on a large scale.

a. Working on a website toolkit, which would include information regarding responding to CEQA documents, participating in regional general plans (to get in early in the process of land use planning), HCP/NCCP’s, THP’s RTP’s.  This will be done early next year.

b. Re: Regional meetings for Chapter conservation networking and Conservation and vegetation program information.  After the San Diego chapter council meeting, found 3 GB of information from 1999 to the present on conservation issues in CNPS.  Carol Witham, Ilene Anderson and others did a series of four workshops in 2005.  There were 4 conservation visioning workshops in Pasadena, Sacramento, Palo Alto, and Upland. Now taking a step back and looking through all that information.  There is a need for chapter neighbors to get together and identify synergies, share land use planning and botany expertise, discuss hot topics in that region, with state staff there to facilitate and provide additional information, and also to present topical information that the chapters can get involved with.  For example, regional planning having to do with transportation corridors, we would like to get ahead of the curve, to give maps and information so that roads and communities go away from high priority conservation areas. We can also have presentations from rare plant and/or vegetation staff, so that chapters can understand in useful details what the different programs of CNPS do and how they can help the chapters.  We need to make that a much easier conversation.  Regional meetings will happen, but first he is re-imagining the purpose and vision of the meetings.

David Magney:  Have been involved in CNPS conservation since the early 80’s.  There was always tremendous value and encouragement from getting together to discuss our common issues.  There is also frustration about repeating the same information.  Face to face meetings are invaluable.  

Carol Witham:  Attended all 4 meetings in 2005.  There were similarities, and differences based on regional population density.  The conservation needs to touch bases to make sure we’re still on track and not missing any opportunities.  Face to face is invaluable and people change over in chapters.

Kevin Bryant:  We didn’t have a conservation director then.

Carol:  Ilene was on staff and also went to all the meetings.  It’s her notes that we found and gave to Greg.

c. Walker Ridge:  the ridge above Bear Valley, separating Lake and Colusa counties, the BLM established areas of conservation concern with serpentine soils and many endemics.  This BLM district allows wind energy for areas like Walker Ridge.  Various companies have put forth proposals, and the fourth iteration is now in to BLM.  We are working with another group to take a more practical approach as an Area of Critical Environmental Concern.  BLM doesn’t need to look at it again until 2012, but we need to be looking at it now, to establish ACEC across the entire ridge, and make the case that the wind farm is inappropriate for the area.  Involves professors at UC Davis and a DFW grant for botanical surveys across the ridge, to document taxa especially that came up post-fire.  Ellen Dean is one of these professors.

d. Forest Plan Revision: Greg is participating at the table and representing CNPS.  USFS finished the Southern California forests revision, and are starting on the Sierra Nevada area revision.  Emily Robison worked to develop a conservation strategy the last time this happened, and the forest services actually adopted it as the environmental alternative.  That same consortium of forest conservation groups are working to renew their strategy.  Working with Sue Britting to best determine how CNPS can plug in at this time.

e. FRAP Revision: Forest and Rangeland Assessment Program. The plan needs to be updated regularly, and a strategy developed on how to manage the stressors on the resources.  This is in process, the initial public workshop, and contacted the vegetation program to work out how to define rare plant communities.  Working with Julie Evens to make sure that the resources addressed in the strategy address the full habitat quality of the resources.  What’s happening a lot is a heavy emphasis on biomass energy generation.  Yellow flag goes up that we’re not going to start clearing a lot of understory and chaparral indiscriminately in the name of biomass energy.

f. CESHA – California Endangered Species and Habitiat Alliance: riding Carol’s coattails, to reinvigorate this 6-year group.  Focusing on HCP’s in northern part of state, grassland management and Bay Delta conservation, and also the greater global issue of climate change.  How will mitigation strategies be developed in CA and how will they be funded and mesh with HCP’s/NCCP’s?  The alliance represents a conduit to regulatory staff, who are normally difficult to meet with such as Army Corp, DFG, and allows a lot of meaningful dialogue to happen in one afternoon.

g. THP’s – Timber Harvest Plans:  Since this time last year, there have been four in the northern forests.  DFG assessment required the landowner for to plan for CNPS list 2 plants, which are rare in California, but common outside California.  The Dept of Fire & Forestry disagreed with that requirement, and allowed the THP’s to go forward without requiring the assessment.  The first two THP’s went forward without our comments, and we are commenting on the next two that they must consider list 2 plants under CEQA.

h. Statewide mapping legislation:  Working with Vern Goehring.  There have been two recent efforts by a Republican and a Democrat who saw the benefit of statewide quality vegetation maps.  The price tag was too large so the bill died in committee, but the idea continued through staff at the Wildlife conservation board, who appropriated enough in their budget for DFG a vegetation map program.  The germ of the idea made it’s way to pay for the Northern Sierra foothills veg map program.  In 2008 Ruskin, a democrat in the assembly, wrote a bill to identify wildlife corridors.  The ID project corridor has been done, but the vegetation mapping in the corridors has not be done.  There is recognition in the state for the value of statewide vegetation maps.  More compact communities, can benefit from complete maps, climate change modeling, federal, state, county governments are looking at – these would all benefit from vegetation maps.  Can we work with Tood Keeler-Wolf to produce a white paper to use as a campaign with state representatives?

i. Comment letters:  Thank you for sending your local comment letters to state.  Greg is filing them away.  The idea is that an intern will review them and start to collate them by issue and topic.  Recurring topics might best be addressed through legislation, and we can use that body of comment letters to support those efforts.

Carol Witham:  We need to glean letters to identify boilerplate language, the best and strongest language that you can use.

Greg: Would point to Channel Islands website where there is a lot of great stuff.  Gathering information now,  and recently brought in 4 interns, quality people who have recently graduated, and are working with the rare plant and veg program at this point, but Greg and Tara are working on a list of items an intern could do for the conservation program.

j. Desert Renewable energy:  This has been occupying most of his time and is coming to a head.  Will those first projects that were allowed to go forward without review be done or not, and will there be mitigation or not and how much?  Ivanpah project has been going through review, and will be going forward to the Energy Commission, testimony was obtained from the applicant, environmental organizations, expert witnesses, cross-examined.  All of that will be official testimony, and the commission will decide whether the project goes through or not.  There are 11 main points covered by Tim Thomas’s letter that he wrote in February before Greg came on board.  Final staff assessment agreed with our points.  The Plan A is to have the project move somewhere where there are lower impacts.  Plan B is if it goes forward, what kinds of mitigations will be required.  The energy staff did a good job of detailing Plan B, but not Plan A. 

Major Point:  We support green development, but not at the expense of rare plants.  Suitable alternatives need to be looked into including private lands.  Jim Andre will be our expert witness.  The Center for Biological Diversity has asked Ilene Anderson and she will do that.

California Energy Commission staff’s Final Assessment – 

-Energy Commission staff consider impacts to five special status plants to be significant according to CEQA guidelines because the project would eliminate a substantial portion of their documented occurrences in the state.

-Energy commission staff’s proposed avoidance and minimization measures may reduce impacts to three of these species to less-than-significant levels.

-However, impacts to two species would remain significant to a CEQA context even after implementation of the special status plant impact avoidance and minimization measures described in the staff’s proposed conditions of certification.

-SO – rare plant impacts are unmitigatable – more likely that will result in an overriding consideration statement by the commission on this. 

Minimization and avoidance measures:

-If we’re not going to move the project, then the owner shall implement all feasible measures to protect 75% of the individuals of special status plants.

-Provide information about microhabitat preferences and fecundity, essential pollinators, reproductive biology, and propagation and culture requirements for each special-status species.  If you’re going to wipe out rare plants on the site, then you will need to provide information so that so that next time when transplant or seed collection is attempted we will have a more informed decision.  Gets information that we didn’t have before.

-The project owner shall conduct floristic surveys for special status plants on all lands that will be acquired as part of compensatory mitigation requirements.  The goal of the surveys shall be to identify at least the same number of occurrences on off-site lands as were impacted by the ISEGS project.

-If this goal is not met by surveys on proposed acquisition lands, additional surveys shall be conducted within suitable habitat on public lands until the same number of occurrences of each species that were impacted are identified.  

The applicant disagrees, and proposes to fence and avoid rare plants where possible, monitor fenced areas for 3 years, submit a written report after 3 years.

The upcoming schedule is: December 14-15, pre-hearings, 18th, opening testimony, THP comment letter due on 18th, BLM scoping project DRECP, Ford Dry Lake, Palen Dry Lake, Whaler THP, Rigecrest, Blythe, Dagget Wind, Crater Lake THP all due by December 23rd.  ISEGS Rebuttal Testimon will be live on the web.

k. Priorities for 2010:

Chapter support

Ivanpah solar project

Addressing List 2 taxa under CEQA

Locally Rare Working Group

September Chapter council seminar

23. Mission/Vision

ACTION - - After discussion and straw votes, it was moved by Carol Witham and seconded by David Magney to adopt the Mission and Vision statement (see last page of minutes below for final version).  The vote for approval was unanimous.

Respectfully submitted,

Laura Camp

Chapter Council Secretary

CALIFORNIA NATIVE PLANT SOCIETY

Mission and Vision
Adopted by Chapter Council December 6, 2009

MISSION STATEMENT

To conserve California native plants and their natural habitats, and increase understanding, appreciation, and horticultural use of native plants.

VISION STATEMENT

CNPS envisions a future where:

· Californians actively support the Society's mission, which is accomplished through education, plant science, advocacy, land stewardship and native plant gardening. 

· Californians value native plants, plant communities and healthy ecosystems as essential to the well being of all living things.  

· Californians can experience native plants throughout the state, in natural environments and human-made landscapes. 

· California’s extensive and interconnected natural habitats are preserved.

· CNPS is the leader for providing reliable information on California native plants and plant conservation.  Comprehensive information about California’s flora and vegetation communities is available throughout the state for conservation and educational purposes.

· CNPS’s leadership influences personal ethics and actions, as well as public policy for native plant protection.

