Membership Committee Meeting

Chapter Council – Santa Clara, CA

December 5, 2009

Attendees:

	Name
	Chapter
	Email

	Arvind Kumar, Co-Chair
	Santa Clara Valley
	chhaprahiya@yahoo.com

	Donna Miller
	North San Joaquin Valley
	

	Laura Camp
	Orange County
	campsjc@mac.com

	Mary Frances Kelly Poh, Co-Chair
	Jepson
	mfpoh@pacbell.net

	Jack Tracey
	Staff
	jtracey@cnps.org

	Joan Jernegan
	Redbud
	jernegj@saccourt.ca.gov

	Diana Stanley
	Santa Clara Valley
	lusty@lusty.org

	Lauren Brown
	San Luis Obispo
	brownla@saic.com

	Hazel Gordon
	Sacramento Valley
	hazelgordon@hotmail.com

	Jean Struthers
	Santa Clara Valley
	

	Matthew Cabos
	Napa Valley
	macabos@comcast.net

	Delia Taylor
	Easy Bay
	

	Ellen Edelson
	Yerba Buena
	e.edelson@sbcglobal.net

	Vicki Silvas-Young
	Santa Clara Valley
	mrnngwrblr@yahoo.com

	Georgia Stigall
	Santa Clara Valley
	georgiastigall@yahoo.com

	Gary Hundt
	Milo Baker
	ghundt@gmail.com

	Brian LeNeve
	Monterey Bay
	BJLeneve@att.net

	Tara Hansen
	Staff
	


Arvind:

We have a goal of 15,000 members by 2012.  Today’s meeting is about the How’s & Why’s.  If you have been with CNPS for some time, you are comfortable and there may be no sense of urgency for change.  Tara will first tell us why we need to grow and change.


Tara:

Growth of membership is integrated with our mission and vision to increase the appreciation of native plants.  We want to see Californian’s become more aware of native plants in landscaping and wildlands.  In order achieve that we need to grow, and educate new members as to why is it important to advocate for conservation of native plants.

With increased membership, we can fund more program effort with a greater budget.  Right now we do a lot of fundraising just to cover our operating costs.  Membership fees will increase with higher membership numbers, but it also increases our fund-raising base, and more members increases our volunteer base to help with advocacy and outreach.  We will have much more influence as a bigger organization.

What’s realistic in 3 years? We decided that to add 5-6000 members is realistic but aggressive.  To get to 15,000 members is a huge goal and gives us something to reach for.

In the fall membership discussions surrounding the plant sales, we have been finding that it is important to let members know what they are supporting.  Plant sale tabling and focusing on selling memberships at plant sales works with an active sales effort.  If we make it more passive then we don’t sell memberships.

Mary Frances: If we can keep a member for 5 years, we keep them for life.  What have surveys said about dropped members?

Tara:  Two main reasons – they forgot, or they are dropping for cost.  Many people are struggling, and some are moving from a $45 to a $25 membership.  We are getting a lot of positive comments about the society in general.

Hazel:  In the Davis and Sacramento areas, members are mobile and leave area, perhaps that could be tracked by return addresses.  Tara:  We are now tracking that.

Jean:  Mail gets lost, how can we simplify renewal? 

Mary Frances: Sign up for automatic renewal.

Arvind:  Life membership is pending volunteer time to work on the issue.  See Arvind if you are interested.

Arvind:  This (increase in membership) is not a “would be nice” issue – this is a survival issue.  We will either grow or dwindle down to a smaller organization.  We should resist looking at our society as a club.  We need to see part of our purpose as to grow and spread the word.  We don’t have enough volunteers.  For chapters, the #1 reason for growth is to increase their volunteer base.

We will devote rest of this meeting to brainstorm ideas.  How can you contribute or help to grow membership?  Can your chapter grow 17% per year and how can you do it?

Donna:  Many here are devoted to native plants.  But other members will want demonstrated value for membership.  Her chapter has identified nurseries to offer discounts and advertised those discounts.  (There was discussion with Mary Frances Jack and Arvind of how to get those identified nurseries onto our general CNPS list of businesses offering discounts to members, which will be done.)

Hazel:  On the issue of membership benefits, she makes sure when tabling to have Fremontias, newsletter, and other materials, so that the whole works can be pitched.  They also have a list of chapter people that can be contacted with help with gardens.

Donna:  Native plant schools – because of schools – 

Laura:  An idea that has been brought up before, which Orange County would like, is to have a short blurb about what state is accomplishing on behalf of the members.  We would like to feature that in our newsletter and hope it will help retention to let members know how they are really making a difference.

Lauren:  We should have a new poster, to feature what have we done this month, and what conservation issues we’re dealing with.  We can do it at local level, but people need to know what they’re a part of.  Another idea is a dog and pony show, a canned powerpoint presentation to show what CNPS is that the chapter can add their piece of it.

Mary Frances:  Along with the membership application, we need a “slim jim” to leave with members to remind them what they’ve joined before they get their newsletter.

Tara:  The timing is good, because we will be reprinting the membership brochure this year.  A general discussion where it was agreed that it would be good to have the “fill in” part of the membership brochure perforated.  It would be separated from the general brochure, so that the sign up information can be sent to state and the information part of the brochure can stay with the new member.  Another suggestion was a bookmark, laminated-type handout.

Joan:  Always give new members a current newsletter and a list of officers and local nurseries.

Arvind: A goal of 15,000 members in 3 years requires a 17% growth rate every year.  There are chapters that are matching that today.  Going around the room – can we grow by 17% next year and what will it take to do that?

Vicki:  Tabling at fall plant sale should be increased, look at it, remodel it and take it to other events.  Use newsletters as handouts.

Ellen:  Yerba Buena chapter has no membership person, and has a long way to go to be more coordinated.  Is it do-able? – She thinks 17% is steep.  Discussed an accomplishment of setting up table at Cal Hort.

Jean:  Networking with other horticulture groups.

Ellen:  Do presentations at the local horticulture school.

Delia:  An increase of 17% is 187 members per year for East Bay chapter.  They need more bodies who have an interest in this.  Right now there are 2 people but neither is that active.  As president she has to find someone who will push it like Arvind does and take it more seriously.

Brian:  Any chapter can increase by 17%.  His chapter can’t find members to do things.  They have 3 basic leaders, and 2 are named LeNeve.  It’s nice to focus on membership, but we need to focus on leadership within the membership.  Their membership person tabulates members and brings name tags only, and doesn’t work on membership growth in any way.  The chapter is in trouble due to a lack of leaders.  Young people start, but then they have life changes that take them away.

Georgia: They advertise jobs by duties, not by title, because people get scared of signing a blank check.

Brian:  For the record, he is very impressed by work of the membership committee.  

Carolyn:  17% is do-able, but by the end of 3 years.  In Marin, there is an enormous amount of federal land and park land, with lots of young botanists, but a lot of them don’t come.  Their meeting place is like a nursing home.  Carolyn is very hopeful of the library idea.  She doesn’t think it will be that hard to reach this group with a focused effort.

Matthew:  Fall plant sale went really well, with the help of wineries who gave a donation of liquor.  The chapter had a preview party on Friday evening for members and guests only.  One half of the plants were gone on Friday and a total of $17,000 was made.  They sent notice to 1700 email addresses, and those who were no longer members were reminded to renew in order to attend the party.  Arvind:  Would you be willing to write up a short paragraph about how this was accomplished?  Matthew:  Yes.

Jean:  Have every member get one more.  Call a friend, bring them to a meeting.  Let’s get to the colleges.  

Hazel: Short-term tasks work to get volunteers more active, preview party works.  She doesn’t think 17% per year is realistic.

Arvind:  The lapses, especially low-hanging fruit such as “I forgot” should be addressed. 

Georgia:  She has been a member since the 80’s.  The only way to thrive is to continue growing.  The ecology of California is dependent on CNPS.  We are not only about plants, we are about ecology and environment.  There is a giant number of environmentalists in our state, and we need to reach out to them.  We would get a lot more mainstream environmentalists if we emphasized our general ecological message.

Tara:  Yes, we are working on a  communications plan that will in part address this.

Lauren:  Their geographic area is large.  Moving meetings to different spots is extremely well received.  People come who are not members.  17% - going for it.

Diana:  We need to make sure we’re not insular, and to go out to other groups.

Joan:  Did well with membership with the incentive of a 15% discount on a published book for the Redbud chapter that was 11 years in the making.  All those interested have the book now, so can’t keep that up.  Needs a co-chair to do membership with her.  Asked for clarification on sending newsletters to lapsed members, as she has been keeping lapsed members on her list for at least a year.

Laura: Concentrating on renewals will be key for Orange County, as we are already signing up enough new members, but we lost over 50 already this year.  Also appreciate the idea about the book discount incentive, because we may have that opportunity in 2011.

Gary:  Milo Baker will need 70-80 new members.

Minutes submitted by Laura Camp

Compiled list of ideas, both old and new, based on the above discussion:

1. Chapter events such as plant sales should include an aggressive promotion of new and renewal memberships (Tara & others)

2. Increase tabling at events during the year and make an effort similar to plant sales. (Vicki)

3. Track members who are leaving through leaving state or area (Hazel)

4. Sign up for automatic renewal or offer lifetime membership (Jean/Mary Frances)

5. Continue to identify more member discounts benefit partners (Donna & others)

6. Standardized, condensed blurb for chapter newsletters on accomplishments/efforts of state (Laura)

7. Poster on accomplishments of state (Lauren)

8. Canned Powerpoint about CNPS that chapters could add their specific information to and give to various groups (Lauren)

9. “Slim Jim” to give to new members, possibly laminated (Mary Frances)

10. Perforate the membership application and leave the info section with the new member at the time of sign-up (Tara & others)

11. Current newsletter and list of officers given to new members (Joan)

12. Improved general leadership of chapters is needed first (Ellen, Hazel, Brian)

13. Networking with other horticultural groups, other groups in general (Jean, Diana)

14. Presentations at local horticultural school (Ellen)

15. Recruit at the colleges (Jean)

16. Develop more volunteers interested in membership, find someone who is passionate (Delia)

17. Recruit specifically in identified potential growth area (federally-employed young botanists for Carolyn’s chapter)

18. Improve, diversify chapter meeting location (Carolyn & others)

19. Preview party the night before plant sales, open to members and guests only, featuring free WINE!  (Matt, Napa Valley!)

20. Have every member get one more (Jean)

21. Outreach to lapsed members, especially low-hanging fruit (Arvind)

22. Pair up or create a team to address membership (Arvind)

23. Market that CNPS is “beyond plants” to reach more environmentalists (Georgia)

24. Market based on a local newly-published book.  This idea will only work for a limited time. (Joan)

25. Horticultural symposiums (Laura added this after the meeting – secretary’s prerogotive!)

