Defining and using “position statements” vs. creating “policies”.
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The formal process for developing “policies” is thorough and leads to well-considered and well-supported policies.  The process includes the following major elements.

1.  A clear statement of the policy and its intent

2.  Extensive documentation of the rationale, supporting references and materials, and assessment of the potential financial and legal impacts on CNPS.

3.  An open process that allows for much discussion and Chapter review and input.

4.  Guidelines for implementing the policy.

A discussion was held at the June 2009 CC meeting about when to issue a position statement and when to develop a policy.  From that the following provisional summary of ideas on how to consider position statements vs. policies was put out for CC discussion via email.

One possible approach:  

1.  Develop “policy” if an issue requires any of the above features (supporting science, resolving Chapter controversy, complex implementation).  A current example is the wildfire policy, in which we must have clear scientific support for something that can potentially be seen as obstructing a high-priority “public good” (property protection and firefighter safety). 

2.  Develop a “position” if it can be based on existing policy, therefore deriving its support from the policy.  An example might be:  With a policy on situating renewable energy projects on the least sensitive sites (policy not yet created), we could issue “statements” about a given project or a particular type of project (solar, wind, etc.)  

3.  Develop a “position” if time is of the essence and if it will not need specific scientific support.  An example might be a position that CNPS favors including the study of native-plant ecosystems in a newly-proposed school science program.

Email discussion:

Here is the input from that email discussion.  Two individuals noted that the CNPS organization (meaning various spokespersons and programs) needs to be able to make “position statements” without approval from a central entity (like the CC).  That point was also made by others in the June CC meeting.  It was suggested that position statements be clearly based on out mission statement and policies.  Another individual wondered if it would be adequate if a position statement was a “group opinion based on knowledge and experience“.

Nobody responded with any specific suggestions on how to decide when it was appropriate to use either position statement or policy. 

What shall we do?

A description of position statements could be placed in the policy process document, noting that position statements are appropriate if:

1.  They are made by an appropriate representative of CNPS.

2.  They are in keeping with our mission statement and are based on existing policy.

A guideline on when to develop policy could be explicitly stated in the policy process document, reflecting the ideas embodied in point #1 under “One possible approach” above.

Do nothing.  Let the current use of position statements continue as is, and let the CC decide when to develop a policy.

