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Summary 

Discussion has been excellent. 

Consensus appears to be coalescing:
1. Keep the current Mission Statement as is or with only minor updates. (Gardening? Natural ecosystems? Shortening initial lead in words? ) 

2. This project is meaningful only if it results in action and achievements. 

3. Create a catchy tagline.   

Next two steps: 

1. Are representatives ready to make a motion at the September Chapter Council Meeting regarding the Mission Statement? 

2. Turn attention to the Vision. Create a grand guiding statement for each major program. See the Vision section.     

Communication note:  

This project is focused on getting the Mission and Vision completed.  Additional issues of importance have arisen. Those conversations need different message headers and need people to take ownership. Many of those topics have been captured in the Projects section of this document.  

Will this Mission Vision setting be different from previous rounds? 

Expect to see the Vision and Projects having direct impact on how CNPS moves forward in 2010 because,

· The quarterly Dashboard Performance Indicators report can track progress. 

· An accounting system with rolling budget and more capable tracking capabilities is being implemented in September.

· Business experience is one of the strengths of the current executive director.

· People providing input are pushing for action, not just statements. 

· Initial team members Carol Witham and Brad Jenkins (current board members and past presidents) are committed to making the guidance from this project an immediate driving force for Society actions and achievements.         

- Mission Vision 2009 initial team: Carol Witham, Brad Jenkins (missionvision2009@cnps.org)

Mission

Context

 

General comments about the use and intention of our mission statement:  

 

1. Short and sweet is best--for general as well as technical audiences, for stationery, for marketing, etc. It's not possible to say everything an organization does in one understandable, lively sentence or fragment.  - Sue Rosenthal

2. The mission statement faces two directions: facing in, towards the society, it helps us set goals and benchmarks; facing out, towards the world at large, it is a tool for generating interest in what we do. ... a phrase that speaks to passion and beauty as well as logic and science...  I am often stunned by the number of clients I have who are Sierra Club, WWF, SF Peninsula Open Space Trust, bay nature lovers who have not ever felt the need to join CNPS- and so, I tend to see the mission statement in that light.- Mark Bourne 

3. A Mission Statement should be brief, concise, yet cover the important activities.  It is what prospective members, employees, and grant reviewers first read.  The lofty, inspirational ideas can be expressed in the Vision Statement.  Specific activities to support the Mission Statement can be listed under Goals, which may or may not have specific time lines, i.e. 5 or 10 year horizons.  Specific Tasks with shorter, say 6-month to 2-year windows, can be detailed under the Goals.  - Charlie Blair

4. Mission statements are sturdy foundations, often without flash, but they need to exist to keep things working.  The visions and actions that come from CNPS are far more critical in inspiring and leading others. - Marty Foltyn (agreement from many others)

5. Mission is supposed to define the fundamental purpose of an organization, describing why it exists. Vision is a long term objective, defining the intended future state of an organization. It should be a source of inspiration. Tagline is short, catchy, and heartfelt. Aimed at the general public. You have only a millisecond to make a connection with the audience. Convey the essence of the organization in just a few words.  Once you have a tagline you like, you can let the other statements do the heavy lifting. These are statements that will be scrutinized mostly by individuals and organizations from whom you are asking for financial or in-kind support. Avoid obscure language and tangled sentences. Say it all very directly, in short sentences or even a bulleted list, and in active voice. You can distinguish between mission and vision if you wish, and if you can. - Susan Libonati

6. Many people find the CNPS mission statement too dull for general audiences. And yet, the statement provides direction and structure. The current mission statement is printed on years of past brochures, posters, and other materials. 

7. Seek language that would clearly show a mission to conserve ecosystem integrity.  You might argue that the phrase “in their natural habitats” in the Mission Statement already does that, but I think it needs strengthening. - David Chipping

8. “Natural habitats" is a problem phrase in our mission.  A habitat is simply where you find an organism. It is likened to an address or where you would go to find an organism. It does not describe any ecological connectivity or function.  The scientific term for that is "niche."  This is a broader term that includes not only an organisms physical space but what its functional role is in the ecosystem. This difference is made quite clear in every science text book in current use in California and all of the currently used Ecology Test books used in our community colleges and California Colleges and University. – Fred Mc Pherson

9. Preservation of the California's Native FLORA must be the single most important mission of CNPS. Preservation of native plants is not the ultimate goal, because native plants also exist in nurseries and gardens, and protecting them there does little to protect our native flora. Everything else that we do (education awareness, documentation, appreciation and advocacy) are merely steps we take to meet that ultimate goal.  – Jim Andre

 

Suggestions  

 

Below are Mission Statements and comments suggested during email discussions.  

 

Existing Mission Statement:  The mission of the California Native Plant Society (CNPS) is to increase understanding and appreciation of California’s native plants and to conserve them in their natural habitats through education, science, advocacy, horticulture, and land stewardship.

- Peter Rauch – 

The existing mission statement has a long, stable, familiar, comfortable history; and it covers the bases very well. Move on to figure out how to increase our effective number of volunteers from way too few to a sufficient number, and how to increase our total membership five-fold in the next ten years. That's a much more difficult job, and one that actually does need doing.

 - Charli Danielsen -   

If it ain’t broke, don’t fix it! While periodic review of mission is appropriate in a for-profit business, it is overkill in an organization that depends upon volunteers.  Volunteers change slowly, they do not want to be working for something that constantly alters its mission.  It is appropriate to continually evaluate how well we are achieving our mission, and what visions are appropriate to it, and whether emphasis or staffing needs to be re-allocated. 

- Charlie Blair - 

Our current Mission Statement is satisfactory as is. I feel that Gardening and Stewardship are already covered, but would not object to their more specific articulation.

- Marty Foltyn - 

I think the mission statement that we have today speaks to what we want CNPS to be. The criteria such as the examples given below under vision approach are what the CC and CNPS should focus on in my opinion.  They should be quantifiable and easily measurable. Then we can set 1-year 5-year and 10-year goals and measure our progress against them.

- Brad Carter – 

I have always thought the CNPS mission is good as it is.  Larry Levine is correct.  Every well-run nonprofit periodically revisits its mission statement to be sure it is still relevant. That doesn't mean we have to revise it.

- Don Mayall –
We went through all the before, and we have to go through it again, and again. We are not the same group of people we were ten years ago, and even the same people are not the same. We have experienced a lot of new challenges to habitat and the environment. Re-inventing the wheel is good. We need as many skilled inventors as possible.

- Jim Bishop -  

I have never known the Mission Statement, even in its imperfection, to preclude our chosen actions or to misdirect us to some unworthy priority.

- Arvind Kumar –

The existing mission statement is pretty good. It can use a teeny bit of wordsmithing (like including the word "environment") but does not need radical revision.

- Brian LeNeve –
If revising the mission, vision, and goals makes members feel more connected to CNPS that is a good outcome but actually completing some goals will make the public feel connected to CNPS and that is better.

Similar “Keep it” sentiments from Joe Willingham, Steve Hartman, James Andre, John Game, Lauren Brown (add gardening), Lech Naumovich, Carol Castro, Duane Haselfeld, Michael Hogan, 

CNPS works to conserve California’s native flora through science-based conservation, and to inspire in Californians a love of our native plants through education, horticulture and stewardship. - Hubbart

 

CNPS works to save California’s native flora through science-based conservation, and to inspire in Californians a love of our native plant ecosystems through education, horticulture and stewardship. - Camp

- Lori Hubbart -  

Mild words just don’t convey what CNPS is all about, so adding more bland language won’t help.  A statement that is too terse loses information. It would strengthen CNPS to put conservation and science first, followed by education, stewardship, gardening, etc. The word “appreciate” is rather tepid.  We want to inspire in people a torrid, flaming, passion for native plants!  It’s a grand, lifelong love affair that is private, but also shared among many.

- Sue Britting -

I really like the Hubbart/Camp revisions.

- Alison Shilling -

I agree with you in making the statement stronger. You have left out 'gardening' and here I agree that it can be subsumed under 'horticulture'.

Dedicated to the understanding and appreciation of California's native plants and how to conserve them and their natural habitats. 

- David Magney -

Keep it simple and succinct.  People that want to know more can dig further.

- David Chipping, Brad Carter -

"in their natural habitats" phrase needs strengthening.

Working to preserve California's native flora and their ecosystems through science, education, horticulture, and stewardship.

- Bob Brown -

- Lori Hubbart -

If we're going for short and sweet, Bob Brown has come up with a good one. We might want to add the word "advocacy". 

CNPS exists to study, enjoy and protect California’s native plants in their habitat. (Danielsen)  

     - OR - 

Dedicated to the preservation of California’s native flora. (Danielsen)

Dedicated to the Preservation and Enjoyment of California Native Flora (Blair)

Dedicated to preserving California's native flora. (Rosenthal) 

Dedicated to preserving California's native plants (Rosenthal) 

     - OR - 

CNPS, Saving California’s native plants and habitats (Danielsen)

- Charli Danielsen -

There is absolutely no reason that the mission statement needs to go into the details of how that is accomplished, that properly belongs in other planning documents. I strongly oppose any efforts to turn CNPS into yet another garden club or horticultural society.  Many of our founders belonged to botanical or horticultural societies, but created CNPS specifically to save plants both in their habitat and for study  

- Sue Rosenthal -

I like Charli's third suggestion best--it's the most active and positive about why we do all that we do. ...punched up a little with a more active verb...

- Charlie Blair -

... could be called our "motto"... express "the sheer enjoyment and delight in plants" (see Blair option above.)

California Native Plant Society keeps our wildflowers alive. We study wild plants, grow them in our gardens, preserve their wild places, advocate for protective laws, and educate the public tirelessly on how important they are.

- Susan Libonati - 

Most people do not/cannot distinguish between these (Tagline, Mission, Vision). You decide whether or not you will try to distinguish for CNPS. Perhaps it would be easiest to meld them as a "Mission and Vision Statement. Go on to describe the various activities in more concrete terms. 

Studying wild plants (Research).  ....

Growing wild plants (Horticulture) ....

Preserving wild places (Conservation of habitats and landscapes) ....

Protecting wild plants (Advocacy) ....

Educating the public (Education on importance of wild plants, habitats, landscapes) ....

Appreciate – Grow – Research – Protect

- Brad Jenkins –

 

Celebrate – Collaborate – Conserve (along the lines of the 3 Rs of recycle)

- Staff Cross Pollination Meeting 5/8/2009 - 

Vision 

Context

Approach Criteria

1. Bold, positive, valuable achievements;

2. Within mission;

3. Succinct statements directly related to programs and chapters; 

4. Each statement leads to a range of goals and projects.

 

Vision statements should be quantifiable and easily measurable. (Foltyn)

Tag lines and Vision Statements are where you put the inspirational words. (Carter)

Vision is a long term objective, defining the intended future state of an organization. It should be a source of inspiration. (Libonati)

Suggestions 

Grow Native Plant appreciation to the point that,

1. Benefits of natural ecosystems are part of California education curriculum standards. (Education)

2. 50% of urban landscape is planted in native or near native vegetation. (Hort and Gardening)

3. Detailed vegetation surveys of the whole state are available for public use. (Veg Science)

4. Extensive interconnected habitat corridors are preserved. (Conservation)

5. CNPS chapters and activities are in high demand by our diverse group of over 50,000 members. (Chapters, Membership, Fundraising)

Taglines 

Context

1. We do need a concise tagline to explain ourselves to newbies. It should be less than 10 words, ideally less than 5. It is short enough to fit on the home page just below "California Native Plant Society" or on a bumper sticker. It is punchy, memorable. It adds more information/meaning when placed next to the organization's name. I have no idea what the Sierra Club's mission statement is, but I do remember their tagline because it is pithy and to the point -- "Explore, Enjoy, and Protect the Planet." It sums up what the organization wants the world to know about it. (Kumar)

2. A tagline needs to be short enough for our smallest member to be able wear on a shirt and still be in large enough print to be read. (Kelly Poh)

3. Unless CNPS actively targets non-English speaking persons (especially Spanish), our membership will not increase. So how about at least a bi-lingual tagline. (Hartman)

4. Please try not to put gardening and flora conservation in the same sentence. (Hansen)

5. Maybe adopting a single "CNPS" tagline isn't a necessary or wise limitation ? (i.e., varied text, with specific appeals perhaps attached to them). (Rauch)

6. More from Arvind Kumar

a. We need one tagline for consistent messaging

b. "Preservation" is good. "Preserve" is better -- shorter, active voice.

c. We need to work in gardening into the tagline if we want to attract home gardeners and landscapers, a huge but neglected part of our audience. Conservation is the core of CNPS but it is the gardeners who with their membership $ that will fund our conservation efforts on a yet larger scale. They already fund our chapters through native plant sales.

d. "Flora" sounds technical, "Plants" is better.

e. Ditto for "Horticulture" vs "Gardening" or "Growing".

f. We need to work in hikes or field trips. "Appreciate" hints at it, but "see" or "explore" is more direct.

g. I don't consider appeals like "Donate" or "Join" effective in taglines.

h. We can do without the words "Dedicated to".

Suggestions

Appreciate, protect and grow California's Native Plants (Foster)

Appreciate and Protect the Environment:  Plant Native Plants!" (Giragosian)

CNPS exists to study, enjoy and protect California’s native plants in their habitat. (Danielsen)  

Dedicated to the preservation of California’s native flora. (Danielsen)

Dedicated to the Preservation and Enjoyment of California Native Flora (Blair)

Dedicated to preserving California's native flora. (Rosenthal) 

Dedicated to preserving California's native plants (Rosenthal) 

    

CNPS, Saving California’s native plants and habitats (Danielsen)
Appreciate – Grow – Research – Protect (Jenkins)

Native Plants to Natural Ecosystems: Enjoy – Grow – Research – Protect

 

Celebrate – Collaborate – Conserve (Staff; along the lines of the 3 Rs of recycle)

Appreciate, Protect, and Grow Native Plants. (Kumar)

Looking back, to re-plant for the future.

Looking back, to restore for the future.

Looking to the past, and restoring for the future.

Saving the past, by restoring for the future.

Saving the endangered, by restoring for the future.

bringing the past, "Back to the Future

(Giragosian)

CNPS, the root of conservation (Crawford)

Projects

Project ideas mentioned in mission and vision discussion are listed here. This section will be organized in a future update. 

1. I've found that many non-botanical people associate the term 'native plant' with any drought-tolerant Mediterranean-type plant. -- Many people think a plant is a plant and all plants have the same effects, no matter where they originated.  Native plant advocacy has even been likened to racism. (Heuler, Hubbart)

2. Measure different points in the mission and setting expectations about accomplishment over 1, 5, and 10 year time frames.  That is a very good place for the Chapter Council to focus. (Foltyn, Britting)

3. One way to help chapters is to put together a 15-minute PowerPoint presentation about the CNPS, its mission, accomplishments, and how to get involved.  Make it available to all chapters for their own use. (Lewis, Bishop)

4. Water conservation in the landscape through use of drought-tolerant natives, should be, and I hope one day will be, mandated by law.  Talk about a strategic opportunity for CNPS!  What if we were ready to step in and help with education programs to teach people how to create water-efficient, watershed friendly landscapes with California native plants?  (Carter) 

5. Now is the best time ever for CNPS to put a big push on replacing lawns with native vegetation; to offer classes to teach people how to go about it; to show them presentations of front lawns turned to seasonal meadows and shrubbery that can survive all summer without any water. This is the time to partner with water agencies and local governments to spread the word. (Hartman)

6. Gardening is America's #1 hobby so there is a natural connection between CNPS native plant horticulture programs and the gardening public. (Carter)

7. the time on heralding what tremendous things CNPS has accomplished and valuable volunteer hours on accomplishing more in each of the core programs on state & chapter levels. (Duvall)

8. Jim Bishop has put his finger on it, and I also agree with Peter Rauch. I don't know how many times I have had to sit through a chapter council word-smithing event on something that should be delegated to a committee. Why doesn't the Council actually do something useful with its time.  ... entire ecosystems are circling the drain and what the Council should do EACH MEETING is to have a DO LIST for the next quarter that would support some conservation (broad sense) goal, albeit legislative, school-related etc. We need to get as organized as political groups such as Move On, and actually implement the Vision/Mission rather than talkplimenting it. Each chapter would report on what it did, very quickly, at the next meeting. (Chipping)

9. Figure out how to increase our effective number of volunteers from way too few to a sufficient number, and how to increase our total membership five-fold in the next ten years." I would venture to estimate that the "effective" number would have to be ten times our current number of activists. -- Who among our active volunteers has the spare time to take on more of the chronic, yet still crucial environmental issues that California faces ? -- Why should anyone (additional) bother to _join_ CNPS?  -- What kinds of skills and knowledge can CNPS use in much greater abundance?  -- Why is CNPS passing up the once-ever opportunity, during this current decade, to recruit knowledgeable, talented, experienced persons who (now) have time to spare for CNPS's cause? (Rauch)

10. CNPS is kind of a "gateway" to getting people into conservation by introducing them to the beautiful places that aren't protected. (Hartman)

11. Accurate and consistent use of species, plant, flora; native, regional; niche, habitat, community, ecosystem. (McPherson, Andre, Rauch, …)

12. Genetic purity and gardening (many)

13. Our focus should continue to be working on increasing membership and making our policies and positions stronger; and letting our legislators and the public know where we stand (L. Brown)

14. In this decade, we are watching the retirement of the "baby boomers". Who are those people, and why are they important to CNPS? Retiring now, with newly-found "free" time on their hands, are the folks who as older teenagers and very young twenty-somethings saw the birth of such bold initiatives as the Endangered Species Act, NEPA, EQA; who watched open space succumb to sprawl like never before in history, who have watched more species disappear or become endangered than arguably in any time before in human history. These new retirees come from all walks of life, and include professional in the bailiwicks of knowledge and experience that are extremely critical to effective and successful pursuit of the CNPS mission --law, public policy, politics, biological sciences, engineering, to name the obvious ones.  In my personal opinion, the most critical --perhaps only-- arena in which CNPS may realize "success" some day is in that of public policy (standing on legal, political, legislative, and science legs). CNPS needs MANY more activists with talent and time to give from those bailiwicks --without enough of them, CNPS will continue to be only "effective" but not "successful". NOW is the time for CNPS to be recruiting the valuable, knowledgeable, experienced, time-rich, baby-boomer retiring resources.  (Rauch)

15. The 1991 policy that CNPS activists cannot speak or write about the impacts to wildlife from loss of native plant habitat. This seems like a ridiculous policy to me. Of course the impacts to plants and animals are
tied together, and it is not even possible--ecologically speaking—to separate plants from the rest of the associated species which have co-evolved with the plants we love. (Think pollinators, for example). Yes, there really is such a policy, targeting those who speak at hearings, or write letters--for example on an EIR or EIS--on CNPS letterhead. This policy also applies to "signing on" to letters or having others sign on to ours. The reason I find this particularly galling is because I have had industry spokespeople actually cite the CNPS policy whenever the topic of "habitat" comes up in negotiations. The sooner we can remove that policy the better. (Parker, Naumovich, Rauch, Kalt, Levine, Chipping has input) 

16.  Growing our membership has to involve a greater emphasis on native habitats as opposed to rare plants. Rare plants are interesting and important, but are only one component of CNPS's stated mission. (Haselfeld, Hogan)

17.  Creation of a resource bank that draws on talents and expertise of our full membership and their combined talents, skills, and experience - establishment of a web based      list maintained by the CNPS staff with input from all chapters of contact people and their areas of expertise that they are willing to share (Bob Brown)    

18. A list of ecosystems in need of immediate action to preserve and that would be prioritized at the quarterly meetings (with the idea that subcommittees would be setup to come up with action plans for the top one or two locations/situations (Bob Brown)

19.  An online compendium of education resources developed by all chapters that would be readily accessible via the internet for use by anyone (expands and builds on those offered presently) (Bob Brown)

20.  Development of grade specific programs that could be used by anyone in any of our chapters for school presentations (available to download online and again develop more than are currently available) (Bob Brown)

21.  Development of PowerPoint presentations that could be used as talking "papers" to promote awareness of CNPS and what kind of activities that we actually do with concrete examples and proven results (Bob Brown)
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