
CNPS Membership Committee Meeting/Teleconference

	Sat, Sep 12, 2009, 11am-12noon

SD Natural History Museum, San Diego
Next Teleconference: Thu,Sep 24, 2009, 12noon-1pm, 218-844-3360, passcode 4472677
Next Meeting: Sat, December 5, 2009, Santa Clara U, Santa Clara
	Discussion Archive: http://groups.yahoo.com/group/cnpsMembershipCommittee/
Document Archive: http://sites.google.com/site/cnpsmembership/


Attendees:

	Name
	Email
	Chapter

	Steve Hartman
	naturebase@aol.com
	LA/SMM

	Lauren Brown
	Lbrown805@charter.net
	SLO

	Jack Tracey
	jtracey@cnps.org
	State/SAC

	Terri Thesken
	thesken@snowcrest.net
	Shasta

	Laura Camp
	campsjc@mac.com
	Orange Cty

	Anna Ostrowercha
	aostrowercha@cnps.org
	State

	Cari Porter
	cporter@cnps.org
	State

	Sarah Jayne
	sbjayne@cox.net
	Orange Cty

	Matthew Cabos
	macabos@comcast.net
	Napa

	David Sundstrom
	dsundstrom@gmail.com
	South Coast

	Kris Houser
	krishouser@sbcglobal.net
	Santa Cruz

	Katie Barrows
	Kate.cnb@verizon.net
	Riv/SB

	Vince Scheidt
	Vince.scheidt@gmail.com
	Board/SD

	Mary Frances Kelly Poh
	mfpoh@pacbell.net
	WL Jepson

	Brad Jenkins
	bradcjenkins@yahoo.com
	Board/Orange County

	Ellen Edelson
	
	Yerba Buena

	Dori Giragosian
	
	Kern County

	Arvind Kumar, Chair
	
	Santa Clara

	Liz Parsons
	
	Milo Baker


Priorities:

1. Retain existing members:

a. Facilitate renewals

b. Prevent lapses

c. Reward members

2. Attract new members: promotions, outreach

Agenda:

1. Status: 
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web recurring “donations”: 


	
	Number of Members/Donors
	Annual Contribution

	2008/12
	94
	$6,850

	2009/03
	127
	$8,584

	2009/06
	175
	$12,484

	2009/09
	200
	$11,554


2. Membership Promotions: 
wildflower poster summary: 100?
refer-a-friend status: 1


3. Member benefit partners: Gold Rush Nursery (Soquel), Blue Sky Farms (Half Moon Bay), Cornflower Farms (Sacramento Valley)


4. Chapter Newsletters: a rich source of ideas 


5. Roundtable

Minutes from August 2009 Meeting

1. Status and recurring donations.

Arvind:  We are experiencing a precipitous drop in membership due to non-renewals.  Tara will discuss this more this afternoon.  We are attracting  new members, but non-renewals are a problem.  Discuss this issue and ideas for attacking it at your chapter board meetings.

Mary Frances: If we keep a member for 5 years, we have them for life.  The biggest drop-off is after the first year.

Arvind:  2nd and 3rd year is also a huge drop-off.

Steve:  What percentage of quick drop-offs are the result of receiving a discount at the time of joining?  Is it worthwhile to offer the joining bonuses?

Arvind:  A lapsed member survey is going out to try to get data back.  It will take 12 months to finish the full survey, but we should have some sense after a few months.

Mary Frances:  15 months after they stop paying is when we call them lapsed.  Starting in January, local membership chairs are going to receive information about lapses earlier.

Vince:  As soon as they join, we need to do outreach to new members. We need to hook them.  Chapters should be aggressive to reach out.

Katie:  Their chapter is going to do postcards to non-renewers.

Steve:  Keep track of all people who come to plant sales separately, Less than 10% of people at wildflower show are members.

Arvind:  70% of people at plant sale were non-members.  This is good for recruiting, but we need to follow up to convert them to members.  Continue this discussion with your chapters.

David:  Seems to be a lack of seasonality (in the historical numbers).

Arvind:  Peak late fall & winter is usual, we haven’t grown or shrunk dramatically in the last 10 years.

Mary Frances:  need to distinguish members and discontinue newsletters for non-renewing members.  We have a policy that says we should take them off newsletter lists.  Chapter newsletter is a member benefit.

Arvind:  Recurring donations have increased to 200 members, we all hould promote this, because it’s a big benefit to state

Mary Frances:  22% pays at $25 per year.

2.  Membership promotions and other ideas for attracting  new members: 

Arvind:  100+ posters went out and the promotion was wildly successful.   The “Refer-a-friend” promotion targeted a different audience, existing members, and we should try again later.  No other promotions planned at this time.

Jack:  Membership upgrade program will be introduced October 1st.  There will be reward levels for a membership upgrade.

3. New member benefit partners:

Arvind: Gold Rush Nursery (Soquel), Blue Sky Farms (Half Moon Bay), Cornflower Farms (Sacramento Valley)

Mary Frances:  There is an existing one going out of business: Smith & Hawken.

Arvind:  We are really lacking in Southern California nurseries.  They don’t have to be native nurseries.  Give Arvind a lead, he need local connection to make the contact and pitch.

Cari:  Tree of Life Nursery has asked people (about their membership status) at their register, and Cari has taken calls for quick sign ups to get the discount.  

(Back to the discussion of retention)

Ellen:  Suggests a big brother/big sister to explain benefits to new members and hold their hands for awhile to help them to become active.  

Arvind:  Membership chair picked out his new face, and the 2nd time he went to a meeting he knew one person.

Ellen:  Make more concrete suggestions for renewals and new membership promotions and write them down for the membership chairs.

Jack:  The more touches you get to the people, the more you can engage them.  Develop a phone tree, make an effort to contact them at meetings, get them to a hike, find out their interests.  Email addresses are key.  Will figure out ways to share new system data with chapters.

Arvind:  New software will be asking new members about their interests.

Lauren:  Exposure helps. If people see our name out there, even if they aren’t active they see that we are doing something.

4.  Newsletter survey

Arvind reviewed 25 newsletters in the last week.  Quality newsletters are critical for membership retention.  

-Feature articles were a part of the more interesting ones.  This is the kind of content that makes the issue of the newsletter a keeper; makes the issue valuable for years.

-Featured plant of the month really fits for California Native Plant Society.  

Steve:  Idea – Print blanks of color logos for the cover of the newsletter, have those on hand & print the black & white newsletter content to save money.

-Arvind’s Pick for stand-out design:  Gold Field Notes, El Dorado chapter, and 2 others

Suggestion: If someone could read all the feature articles, it would be great to share all of this, in an index, at the newsletter editor level.

Laura:  Perhaps a state level database, to index articles?

Vince:  An archive of pdf’s would be easy to do, perhaps this would make a good Bilisoly grant idea.

Sarah:  No point to index meetings & field trips, but feature articles would be valuable.

Attachments:
Newsletter Survey results spreadsheet

Action Items:
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		Date		Description		Owner		Status

		4/24/09		Member referral form, Web blurb, eNewsletter blurb		Stacey		Done

		4/24/09		Renewal letter to pitch membership benefits		Arvind, Jack		Done

		4/24/09		Redesign postcard to make membership card visible from both sides		Tara

		4/24/09		Long-term member recognition		Arvind		Stacey to send list of members and entry dates to Arvind.
Arvind to analyze and propose strawman.
Tara will prepare formal proposal for September board meeting.

		4/24/09		Rewards for higher levels of membership		Tara		5/5/09: Tara submitted proposal, board approved it
5/22/09: Tara/Stacey to write formal proposal for board review
6/26/09: Arvind to design ad for Bulletin to come out in October.

		4/24/09		Life membership analysis		Arvind, Mary Frances, Cari, Stacey		5/22/09: Stacey sent data, Arvind preparing comparative analysis

		4/24/09		Multiple cards per membership: proposal		Stacey		6/26/2009: Wait until Sep 09, after DB upgrade.

		4/24/09		Membership levels for organizations		Tara		5/22/09: Stacey sent several ideas, will prepare a specific proposal
6/26/2009: Wait until Sep 09, after DB upgrade.

		6/6/09		Ask chapters to provide date of joining for long-term members		Arvind

		6/26/09		Send full membership report to chapters prior to database upgrade		Stacey		Done

		6/26/09		Add Facebook symbol to Bay Nature ad		Arvind

		7/24/09		Review Lapsed Member Survey		All






