Minutes of the March 2009 Chapter Council meeting, FINAL approved June 6, 2009

The California Native Plant Society

CHAPTER COUNCIL MEETING — March 14, 2009

At Rancho Santa Ana Botanic Garden
1. Call to order at 8:25 am, by Kevin Bryant, Chapter Council Chair

DELEGATES:

	NAME
	CHAPTER
	NAME
	CHAPTER

	Joan Stewart
	Alta Peak
	(absent)
	Redbud

	Steve McLaughlin
	Bristlecone
	Katie Barrows
	Riverside/San Bernardino

	Pat McDaniel (Insurance Broker)
	Channel Islands
	Kristie Haydu
	Sacramento Valley

	Lori Hubbart
	Dorothy King Young
	Marty Foltyn
	San Diego

	Delia Taylor
	East Bay
	Orchid Black
	San Gabriel Mountains

	(absent)
	El Dorado County
	Lauren Brown (CC Board Rep)
	San Luis Obispo

	(absent)
	Kern County
	Geri Hulse-Stevens
	Sanhedrin

	Betsey Landis
	LA/Santa Monica Mountains
	Kevin Bryant (CC Chair)
	Santa Clara Valley

	Carolyn Longstreth
	Marin County
	Karen Hildebrand
	Santa Cruz County

	Lynn Houser
	Milo Baker
	(absent)
	Sequoia

	(absent)
	Mojave Desert
	Jay & Terri Thesken
	Shasta

	Brian LeNeve (CC Board Rep)
	Monterey Bay
	(absent)
	Sierra Foothills

	Catie Bishop
	Mount Lassen
	Barbara Sattler
	South Coast

	John Pitt
	Napa Valley
	(absent)
	Tahoe

	Larry Levine (CC Vice Chair)
	North Coast
	Mary Frances Kelly Poh
	Willis L. Jepson

	(absent)
	North San Joaquin Valley
	(absent)
	Yerba Buena

	Nancy Heuler
	Orange County
	
	


OFFICERS, STAFF, SPEAKERS, GUESTS:

	NAME
	TITLE/AFFILIATION
	NAME
	TITLE/AFFILIATION

	Josie Crawford
	CNPS Education Program Director
	Gordon Frankie
	Speaker/East Bay Chapter

	Laura Camp
	Chapter Council Secretary
	Tara Hansen
	CNPS Executive Director

	Anna Ostrowercha
	CNPS Administrative Assistant
	Jack Tracey
	CNPS Development Director

	Alison Shilling
	CNPS Board
	Cari Porter
	CNPS Finance & Administration Manager

	Jim Bishop
	Program Policy Committee Chair
	Carol Witham
	CNPS Board, Vice President


	NAME
	TITLE/AFFILIATION
	NAME
	TITLE/AFFILIATION

	Nick Jensen
	CNPS Rare Plant Botanist
	Brett Hall
	CNPS Board, President

	Brad Jenkins
	CNPS Board, Treasurer
	Celia Kutcher
	Orange County Chapter

	Sarah Jayne
	Orange County Chapter
	David Berman
	South Coast Chapter

	Steve Hartman
	LA/Santa Monica Mountains Chapter
	David Sundstrom
	South Coast Chapter

	Arlee Montalvo
	Riverside/San Bernardino Chapter
	Kris Houser
	Santa Cruz

	Chris Lewis
	CNPS Horticulture & Native Garden Chair/ Sacramento Valley Chapter
	Charlie Blair
	CNPS Volunteer Recognition Committee Chair / San Luis Obispo Chapter

	Bertha McKinley
	CNPS Poster Chair/East Bay Chapter
	Lois Pitt
	Napa Valley Chapter

	Rick Fisher
	
	Vern Goehring
	CNPS Legislative Consultant

	Arvind Kumar
	CNPS Board
	Vince Scheidt
	CNPS Board

	Katie Barrows
	Riverside/SB Chapter President
	
	


Kevin Bryant led us through:

· Introductions

· Welcome CNPS Executive Director Tara Hanson to her first Chapter Council meeting

· A review of the agenda for this meeting, which is traditionally planned around a Horticulture and Education theme
2. Approval of minutes from the December 2008 Chapter Council meeting: 

(Action Item—Minutes for December 2008: A motion was made and seconded, to accept the minutes, with corrections as stated during the meeting. Approved unanimously.  Final corrected minutes to be submitted later.
3. Chapter Annual Activities Report: Steve Hartman read a report by Halli Mason, who prepared the consolidated report for 2008:

20 odd years ago the annual chapter activities report was born.  It is a useful, invaluable resource, and has helped with grant applications.  In the past the volunteer hours were calculated as equivalent to approximately 42 full time employees.  Subvention financial assistance from the state is contingent on receiving this annual report, although in practice no chapter has been denied subvention. 29 of 33 chapters submitted reports, most on time.  The chapter support committee will review the suggested form, and input to this process is welcome.  The Early Bird award was Joan Stewart of Alta Peak Chapter, who ceded her prize to the runner-up, the San Diego Chapter, who received the bird prize.
4. Quarterly status report – 

Brad Jenkins: “Performance Indicators”  This is a 20-minute overview of CNPS status of programs and projects. One of the afternoon breakout sessions will go into more detail.  Programs are graded on the following scale:

Red light – problem

Yellow light – caution

Green light – go

Vegetation

Training - Green

Manual of Ca Vegetation 2 – Yellow, publication date delayed tolate July early August due to substantial edits

Grasslands –Green, seeking funding

Pinnacles – Green

San Joaquin Valley & Sierra Nevada Foothills Survey – Yellow – state funding disruptions, but some additional funding found

Palos Verdes Conservancy – Green

Fen Assessment

Rare Plants

Conservations Conference – Green

Rare Plant Status Reviews – Green

Online Inventory, New Website – Yellow – looking for funding

Program Advisory Committee – Green, committee now up & running, 1st meeting held at conservation conference

Conservation

Conservation Conference – Green times 10, huge success, reviewing closing plenary and surveys

Conservation Director – Red – 2 candidates, one good, but she withdrew, out for resumes again

Legislation – Yellow

Horticulture

Chris Lewis, new program chair for Horticulture and Native Gardens Program Committee Chair

Entry point revision to website

Education – Josie Crawford

Conservation conference - Green

Working, Advisory Committees – Green, 2 are forming

2009 workshops – Green, 10 scheduled so far, on web

K-12 Programs – (Status is a question Mark),  will start developing, will work through existing (outside) programs

Student Engagement - (Status is a question Mark), Working on ideas to keep young people engaged through conference, how to keep new professionals and students involved.  Ideas include free one-year membership, and free book incentive

Publications and Sales

Posters – Yellow, consolidating inventory

Publications – Yellow – 6 potential projects

Fremontia – Red - behind publishing schedule, last issue in September

Development – Membership

Jack Tracey:  All-day meeting on Friday March 13, 2009 was very productive with a lot of ideas.  A fund development working plan is in place. We have a good general direction and good ideas in these challenging times.  Our strong volunteer base and dedicated membership will get us through.

Bulletin – Green

Membership – Green

Succession – Yellow

Development – Fundraising

Grants – Yellow

Major Donor – Green

Donor and Member database – Yellow

Billisoly Bequest – Green

Development Committee – Friday meeting results mentioned above

Additional related work – Conservation conference, marketing and communication

Administration

Quarterly Sales Tax – Green

Annual Chapter Tax Forms – Red – Tax returns for year end 3/31/08 were filed 2/17/09.  Two extensions needed.  Forms to be mailed to chapters this month for the next cycle.  Must complete & return by April 22, 2009.

Don’t want to flag the IRS by doing 2 extensions each year.  Consolidated tax return of all 33 tax returns and state is a big job.

Investments –Brad Jenkins: The market is down 22%, but we are only down 7% because we are conservative.

Email – Red – Spam issues continue, conversion plan to google mail in progress.  Will be done if executive board approves.

Governance

Progress on Strategic Goals – just starting the cycle

Discussion:

Jim Bishop:  It is the statutory responsibility of this body to review these programs.

Marty Foltyn:  Expressed concern with conflicts re: multiple commitments to afternoon sessions.

Kevin Bryant:  Minutes of afternoon meetings are required and can help alleviate that problem.

Larry Levine:  Can the Performance Indicators be published, shared with chapter board members? Some confidentiality, discretion may be required.

Kevin Bryant:  We will discuss sharing with these with others in future meetings.

5. Board of Directors Report

Lauren Brown: Report on February meeting. It was a long meeting due to new board members and new staff. Passed a resolution on who can access financial accounts.  Identified the need for a couple of policies, including who can sign letters representing CNPS, and on minor-aged volunteers.  Discussed strategic plan:  since the last one was in 2006-2008, and goals were set in 2005, it is now worth a revisit.  Established planning & evaluation committee.  Alison Shilling & Lynn Houser volunteered to review annual reports. Approved Rare Plant Committee.

Brian LeNeve: Report on March meeting. Recommended that Chapter Council approve Christine Kehoe as Legislator of the Year.  Resolution passed to give students who attended CNPS workshop a free one-year membership, plus a book.  Josie is to look into corporate sponsors for students to workshops.  Approved a membership drive, which will feature a free poster to all new members; includes all posters except the ones we’re low on and the grass posters.  Approved a conservative budget.  There is also an aggressive budget in case certain grants come in.  A rolling budget was instituted by new CNPS treasurer Brad Jenkins.  The new format includes 3-month and one-year budget, to be reviewed every 3 months.  Discussed Bilisolly request.  Computer software updates are needed, and many areas are impacted by our antiquated system, so a proposal is on the table to spend the some bequest money here.  Statewide vegetation map study proposal was reviewed.

6. Bilisolly bequest discussion

Kevin Bryant:  June was fed up with us because we didn’t stand up for plants the way we should.  She put her money where he mouth was, and bestowed this $802,000 unrestricted bequest on us.  The Chapter Council should have some good input into this, although it is ultimately the board’s decision how to spend the money.  Steve Hartman previously proposed that we take until June 2009 to make this decision, to allow enough time to explore alternatives.

Some options include:

· Software Cost - $30,000-70,000, Blackbaud Raiser’s Edge, Financial Edge.  Upgraded software needed to support programs, fundraising, contact and information needs.

· Property – a home for CNPS, Steve Hartman outlined that we have rent now of $2,500 per month, and if, for example, we put down $100,000, and assumed a mortgage of $400,000, we would expend about the same as our current rent, but maintenance and property tax, etc could be more.

· Fund Conservation Director position

Jim Bishop: Any analysis of options must be supported by numbers.

Jack Tracey: The cost of the type of house we’re looking for, with enough room for educational events, offices and demonstration gardens, would probably be more than the bequest, however we could leverage it with a campaign to raise funds from members and foundations.

Alison Shilling:  Now may be the time to purchase real estate.

Joan Stewart:  We need to “do it for the plants”, the backyard, and the volunteers. A Sacramento home office would not have relevance to many of the ground-level volunteers.

Delia Taylor:  The East Bay chapter wanted a litigation fund or conservation support, no house.

Cari Porter:  Commercial properties haven’t gone down in price as much as residential ones yet.

Charlie Blair: The experience of chapters who own property could be instructive (Note: per Steve Hartman, there aren’t any who own property directly).

Betsey Landis: In her chapter a long discussion didn’t settle anything, however there was opposition to a home building.

Kevin Bryant:  Regarding hiring of a conservation director, has compensation been an issue?

Tara Hanson:  The current offer level is probably alright, and isn’t substantially off from what is required.

Brian LeNeve: Multiple things can be done with this money, and the board wants to hear the whole range.

Lori Hubbart: The initial job description for the conservation director was weak and read more like a volunteer coordinator.  This has now has been improved, but previously that was the problem (with getting good applicants for the position).

Mary Francis Kelly Poe:  Cited her experience with a 42-year old non-profit organization, where some funds were used to purchase a building. Now for $950 per month the group enjoys a 3,400 square foot building.  We need to think about the future.  In 10 years rental costs could be much higher and stabilized overhead costs mean greater stability for the organization.  Non-profits file but do not have to pay property taxes.

Kevin Bryant: Speaking for Santa Clara Valley chapter, they want to buy property where we can create our own center.  Sacramento is a good place for it to happen.

Josie Crawford:  An education center could hold regular training.  Jepson training has an advantage because they have no-cost facilities provided by the university.  Outreach could be greatly expanded through an on-site store and classes.

Barbara Sattler:  Purchase of a property would be Sacramento-centric.  Funding of a Southern California botanist could be a trade off.

Lynn Houser:  Milo Baker would support a property purchase if there is also a corresponding capital campaign.  They would also like to see more legislative advocacy, more conservation.  A chapter founder recently received an award for advocating for plants.  What we really need is a litigation fund, and increased advocacy.

David Berman: Legislators could be influenced by a green building and activities out of our center.

Kristie Haydu: Sees a more future-based vision, and a strengthening to the society to have an epicenter.

Jay Theskin:  From a far northern state perspective, sees Sacramento as more centrally located, as opposed to the Southern California perspective which sees it as North.

Patt McDaniel:  Channel Islands chapter feels the best way to invest money is in real estate because of the current markets.  We would have a presence, have control, we could green the building, and people can visit from all over the state.

Kevin Bryant:  Spend some bequest to push our membership to 10,000 and beyond.  Proposed a straw vote on the purchase of property, but: 

Marty Foltyn & Lauren Brown, among others, felt we need more information before taking a straw vote.

Jim Bishop:  More funds for education needed.

Steve McLaughlin: His chapter doesn’t see a real need for a building, instead, they want a litigation fund.

Alison Shilling: what people are achieving in litigation without money is incredible, but also money spent on pre-litigation activities would be productive.

Geri Hulse-Stevens: We should think in terms of categories, such as allocations to a capital fund, endowment, and operations.

Steve Hartman:  The history of CNPS is that we can’t fund our own conservation staff.  The only time we could do this was when we received a bequest that was restricted.   The unrestricted bequest is an opportunity to do anything we want with it.  Great for Geri to bring up long-term versus operational considerations.  In order to keep the existing operation going, there is a current shortfall of over $150,000 and we’ll potentially need to dip into our retained surplus.  We must be thinking about funding for the next 3-4 years.  Steve recommended we get more financial details and more structure for next meeting.

David Berman:  Whatever we decide, it would be nice to honor June Bilisolly.

Brian LeNeve: Please email him with further suggestions.

7. Policy Development and Adoption Process

Jim Bishop – The current process was written in 2004.  We have used it recently, and now we need some revisions to the process.  We have significant needs for a policy development vehicle to carry the load of our policy requirements.

Elements of policy (This is program policy, not administrative policy):

· Statement – A concise statement of the policy

· Intent – The intended effect of the policy

· Rationale

· Implementation

· Considerations

Roles & responsibilities:

· Chapter Council - is in complete control of policy and policy development.  We have the ability to reset policy development at any stage.  Only requirement is to give the chapters a 45-day review period

· Sponsor – the driver of the policy, usually a group that is taking initiative

· Policy committee - is there to guide and support the process, and will not do any research or actual creation of policy.  

Policy creation steps:

· Initial Proposal – Preliminary discussion through proposed policy

· Proposed Policy – a Policy and its supporting materials

· Working Draft – delegates to convey proposed policy to chapters, and for 45 days the membership can be consulted

· Revised Working Draft – incorporate input from the Chapter review

· Final Draft – complete information, comes back to council, who can approved or deny or send it back to an earlier stage

Herbicide policy was started in June 2006, and it was approved in March 2008 – almost 2 years.  

Joan Stewart: Is this process retroactive to old policies?  Some old policies don’t follow the current structure.  The oak woodlands policy isn’t up to speed.

Kevin Bryant: Old policies will not be retrofitted.

(Action Item- Policy Development Process 

Motion made and seconded to adopt the new policy development process

Discussion: Larry Levine – is this policy in the final format?  Jim Bishop – would add a line regarding Council’s authority 

Upon vote:  Motion carried unanimously

8. Vernal Pool Mitigation policy

Carol Witham:  Current policy calls for a minimum for a 2:1 mitigation, however 6.5:1 to 19:1 mitigations are being gained, and the policy is hurting us in some cases.  Propose to: 1-suspend the current policy, and 2-start the process to amend the current policy.  Suspending the current policy will involve just taking it off the website, and we will plan to vote in June on a new policy to replace it.  Carol has been appointed to the Recovery team and will be working very closely with Federal agencies on vernal pool policy.

(Action Item- Suspension of Vernal Pool Mitigation Policy

Motion made and seconded to remove the link to the current policy from the website and to note "Under Revision" there instead.  

Upon vote:  Motion carried unanimously

9.   Insurance

Patt McDaniel: Presented an overview of CNPS insurance.

Question:  If someone is injured at one of our events, is there coverage?  Answer: Yes, IF, chapters do their job.

We can insure our bodies, our property or our legal liability:

· Our volunteers have a volunteer accident policy in force that provides excess coverage over whatever medical insurance they already have should they be injured while volunteering for CNPS.

· Property insurance covers contents of state office, books & posters stored at homes, and greenhouses, but all items must be scheduled on the policy.

· Legal liability:  All organizations usually have a commercial general liability policy.  Regarding the Premises & Operations parts of the policy:

· "Operations" means ongoing activities, programs, meetings.  These normal activities are contemplated in the policy.  An event of over 500 in attendance, or out of the normal range, needs to be specifically listed on the policy.

· "Premises" – The primary responsibility for injury on a property is with the owner or manager of the premises.  Exclusive ongoing use of the premises would be added to our policy and it would be covered.  A garden managed or taken care of on an ongoing basis could be added to the policy.  A one-day event at someone else’s location can be added to the policy.

The annual renewal of policy is coming up on March 31st.  Our general, accident & liability insurance is through the Chubb Group.  Pat cited information about Chubb that indicated they are a stable company.  Chapters are requested to update their insurance information at the same time they prepare their annual financial report.

Orchid Black: Are volunteers using tools covered?  

Patt McDaniel:  Yes, that would be covered under the volunteer accident policy, or general liability if the injury is the responsibility of a volunteer.

10.  Conservation Conference:  Strategies and Solutions

Josie Crawford presented a recap.

· Success! Josie went around the room specifically thanking many of the people who contributed to the success of the conference.

· 25 chapters contributed posters, out of 33 total that was fantastic

· around 850 people in attendance (high goal was 1000); financially in the black; 42 sponsors

· Exhibitors included agencies, California Native Grass Association, Hedgerow farms, 2-3 artists

· Silent auction and drawing raised $7,500, those activities were what put us in the black.

· Jerome Ringo was an excellent, very inspiring keynote speaker thanks to Amanda.  He addressed the lack of diversity in the environmental community.

· Steven Hopper of Kew Gardens addressed the botanical garden as the entry point to getting people to care about conservation

· John Muir Laws was the perfect banquet speaker and very entertaining.

· Acknowledgement to Gordon Leppig, chair of the conference

· Anne Howe prepared the commemoration of organizers of previous 1986 conference

· Diana Hickson was the Program chair

· Please send any good photos you have of the conference to Josie

· There were 16 session chairs, over 210 speakers/presenters, and 100 scientific posters, of which Ellen Dean was the chair

· 8 CNPS program posters

· Over $10,000 raised in the chapters to sponsor over 70 students, $18,000 total contributed, which was $250 per student average.  This means a lot to the students to get the funding and support.  They presented posters so we supported their research.  They had the chance for job opportunities, and to see their mentors and inspiration, and the chance to see ethical conservation work in action.  

· Proceedings, Nick Jensen chair. 87 intend to submit papers, which will be voluntary submission from either presentations or posters.  There are 6 people on committee for editing and technical review.  Final result will be approximately 600 pages, deadline is May 1st for manuscripts, and publication is targeted for early next year.  Right now leaning towards online publishing only, which provides better dissemination to largest possible audience.

Next steps:  Sustaining the Energy.  We want to keep close contact with the people in their 20’s and 30’s.  The Post-Conference Action Committee is:

· Evaluating suggestions form closing plenary and evaluations

· Compiling the session chairs take-home messages, what were the strategies and solutions that came out of the conference

· Ranking suggestions and take-home message for strategic planning

Ideas for Student/young professional involvement:

· Project ideas to suggest to local universities, or pass along to state office

· Regular forums for presenting student research, beyond a regular conference

· Provide funding and training for students & young professionals, sponsorships or partnerships with consultants and agencies, not just plant science, but horticulture & policy/environmental studies

· Networking opportunities

· Student chapters

· Expand Educational grants

Planning the next conference

· Possibly in 3 years – 2012?  This would catch each crop of grad/undergrad students, plus gives us a little rest between conferences

· Steering committee forming soon to decide theme, timing, venue/location, session topics and key volunteers

· We’ll need you

Jim Bishop: The Chapter council meeting in Ridgecrest in 2006 was the original dynamic start of the conservation conference

11. Renewable energy in the California Desert

Nick Jensen: An emerging threat to the rare plants of the California deserts and beyond.  Nick's presentation was similar to his December talk (see minutes from December 2008 chapter council).  This is a western issue: approximately 10,000 square miles or 6 million acres of proposed projects (plus space for transmission lines), size range of 15 acres to 37,120 acres, 6-7 counties affected in Southern California, 74 solar and 90 wind projects (60 in the desert).

The Ivanpah project, presented as a case study, is the only one that has an environmental review done.  For solar/photovoltaic projects, no CEQA review is required if on BLM land.  60% of projects are photovoltaic and will require NEPA review only.  Jim Andre has estimated 150 CNPS listed plants could be impacted.  These projects are large enough to cause a significant disruption to desert habitats, and could mean the end to the contiguous habitat in the west.

Considering the potential impacts, does CNPS want to take an official position on renewable energy, as it impacts the desert and maybe the state?  No sponsor exists as yet for a policy statement.

Pros:  Clear way of framing responses to specific projects, we will have an official position when asked, if we don’t take a position for native plants and their habitat who will?

Cons: We could be seen as an outlier, issue is politically sensitive and renewable energy is fundamentally good

We can take a position that supports native plant conservation without opposing all renewable energy projects.  For example:  “CNPS generally supports the advancement of renewable energy projects that work toward a sustainable energy future for California.  CNPS opposes the implementation of renewable energy projects on public or private land where rare plants, vegetation, or wildlife may be adversely impacted.”

Steve McLaughlin:  Recently lost a big battle in his area, and were hammered on the political aspects

It was decided that interested people would meet at lunchtime to discuss whether we have a sponsor or an ad hoc committee that would be willing to develop a policy.

12.  Fire Policy - pushed to afternoon session

13.  Horticulture and Native Gardening Program Update - Chris Lewis

Mission:  To promote, support and encourage the appropriate horticultural use of California Native plants in gardens and landscapes.

CNPS Gardening Outreach Program:  $200 reimbursement from state office per chapter for horticulture program to the public, details will be put on the website

Website redesign: We will reorganize the data currently on the horticulture section of the website, then add data as it becomes available.  Think of it as a library, a resource for target audiences.  Chris presented an outline for a "home" page for the website revamp.

Some of the ideas and features she envisions are:

· Outreach to gardeners, landscape professionals, school gardens, community gardens, and nurseries

· LA-Santa Monica chapter website was cited as a good example of simple and clean information made available for native plant gardening.

· Expand on partnerships, such as Audubon and Audubon at Home

· Cited the Xerces Society publications and studies

· Habitat at Home, a regional switchboard to connect web user to chosen area

· Monthly Gardening eNewsletter – after a web redesign, this will be a good way to promote it and direct people to use it.  The best eNewsletters are the simplest, consisting of one page with links to the articles you want to see.  Each eNewsletter should cover all key components of our mission and message.  Also should always include a donate/join option, consistently in the same place.

Discussion:

Lyn Houser:  We need more information about propagation.  We are still going back to Marjorie Schmidt.  This is not meant to compete with nurseries. People are learning how to propagate in chapter workshops.

Katie Barrows:  Suggested partnerships with water districts, cities and counties because of water ordinances.

Larry Levine:  Suggested getting current activities onto the web, such as dates of wildflowers shows and plant sales

Arvind Kumar:  Good horticulture articles from chapter newsletters could be shared.

Kevin Bryant:  There will be a horticulture committee breakout meeting in the afternoon.

14. Chapter Development

Jack Tracey:  RE:  Strengthening our chapters

A panel of three has been requested to give input to this topic.  CNPS has an ncredibly active volunteer base that is neat to see and to be a part of.  Last year, Jack was impressed by the chapter annual activities report, and is looking forward to reviewing this year's.

As development director, part of the job is working on member and chapter development.  There has been an up and down relationship historically between state and the chapters, which came out earlier today during the bequest discussion.  We do recognize the crucial role that chapters provide to the organization going forward. 

Today’s effort came out of communication regarding what chapters are doing, how can the chapters help each other, and how can the state office help with advice and encouragement.  We have a lot of strong chapters, some middle of the road, and a few struggling. Panel members represent all three types:  Joan Stewart, Alta Peak, struggling; Delia Taylor, East Bay, strong; and Larry Levine, North Coast, middle.  Panel members were asked to address the following questions:

1.What is your chapter doing for chapter development, e.g. chapter growth & activities, recruiting new members, keeping members involved and excited, retaining members, grooming new leadership.

2.What is your chapter doing to diversify?  Racial diversification, younger members, members of color, professionals, non-professionals

3.What has your chapter done right?

4.What has your chapter done wrong?  What would you do differently?

5.What do you think of a mentor program, particularly for struggling chapters?

Joan Stewart: This has been an ongoing concern of CNPS.  In 2002 it was decided that we might need to compile a master list of what to do and what not to do – have you tried this list?  In 2004 there was similar communication.  In 2006 it was emphasized that it was up to the chapters to recognize their issues and try to solve them.  Set up a support group?  Chapter autonomy is the basis of CNPS.

How to fill chapter board?  These things have come up over and over.  Is it a chronic problem and we have to live with it?  Chapter council procedures are on the web and some are still relevant.  Joan has hard copy here, review the table of contents, and look for what links might be able to help your particular need.

Developing chapter leadership all comes down to one on one contact. You need to ask in the right way.  At first don’t give them a title, but ask for specific help and break up the job.  Don’t overwhelm them.  The sequence is 1-recruit members, 2-activate them, and 3-retain them.  Alta Peak, from central California, is the only chapter from this area here today.  Despite the lack of power, small chapters are still doing good work.  Try for "oooo" and "ahhh" programs that will appeal to the general public.  A small chapter can do it as well as a large.

Delia Taylor: Her chapter has two membership chairs right now.  One attends outreach events, and gets people to staff the tables.  The other membership chair calls the people who have not renewed, as suggested by the membership support group.  Suggests a column in the chapter newsletter to profile interesting members.  The VolunteerMatch.org website connects you with potential volunteers who are interested in your activities.  Personal contact is crucial.  Target the "Fun-employed".  A big problem for the chapter for years was that the board became ingrown, and meeting at homes is awkward for new people.  This year they are paying extra to their library location, and scheduling the board meeting for one hour before the program meetings, and providing food.  15 members from the board came to the program meeting; 15-20 members are on their board.  It helps the atmosphere of the program meeting to have the board members there, and in the past the chapter had had trouble attracting the board members to the program meeting.

Some people who wanted to do work for chapter, but not serve on the board.  They changed the bylaws to accommodate them, and now call them sponsored activities instead of board members.  An example of this is Charlie Danielson, director of Native Here Nursery.  Delia is totally excited about the posters to new members promotion, and believes incentives really work.  

Larry Levine:  Reviewed his answers to Jack's questions with his chapter president.

1. Chapter development, as in increasing membership, is not a major concern for them.  Their emphasis is on encouraging participation in their activities, promoting the mission, and having fun.  They make membership brochures available but don’t push it.  Quality programs and newsletter with interesting content is the focus.

2. Grooming new leadership.  The president routinely participates in activities, interacts with people and asks them to participate, in a similar way as outlined by Joan.  When you know the people and give them an opportunity, it feels like a natural fit because you know their skills from previous experience with them.

3. Diversity.  Less concerned with diversity than outreach in general, and want to reach out to non-members.  Most of their plant walks aren’t scheduled for members, but for the general public, and there is one per week through most of the year, which keeps name in the local press.  They participate in four major public events per year.  Re: younger members, they have always maintained strong ties with Humboldt State University campus, and sponsored 13 students to the conservation conference. Faculty members are featured for evening programs, and those programs bring in lots of students.  In the mid-90’s, the chapter was taken over by grad students.  At that time there were 14-16 people regularly attending board meetings, and they put on a symposium in 2002.  After that, participation dropped off.  The group had moved on in their careers and had families.  New people bring the opportunity to try new things.  

4. What has been done right or wrong?  Individual projects, try to do a better job, and try to be aware of how to do better if there is an issue.  

5. Mentor program?  Thought that meant people in some chapters were paired with others – consulting with each other, sharing newsletters, attending each other’s activities, and learning from each other.  This type of assistance can be informally arranged. 

6. State help.  Keep the brochures coming, consider stipends to encourage certain types of membership, e.g. walk leaders. 
Discussion:

Chris Lewis – Her chapter invited people who had potential to board meetings, and both people who were invited joined the board, and one became president.  Regarding diversity, the nursery in Sacramento Valley happens to be in a low-income area, and they now have first volunteer who is ethnic.  Location of events in areas where the population is diverse results in exposure in the minority communities.

Orchid Black:  Her chapter has plants on table, refreshments, and plant id.  When she first attended, someone aggressively greeted her, and had her sign up for chapter events email.  She felt wanted and that is why she is here today.

Lauren Brown:  Her chapter held their first meeting in Northern San Luis Obispo County recently, and the person who helped set it up is now on the board.  The room was so full that next year it will have to be held somewhere else.  A competent publicity person advertising events is really helping.

Jack Tracey:  Thanks for all input, want to address chapter development more in the future, please contact him with any suggestions.

15. Breakout sessions

Kevin Bryant:  It is hard being torn in three, but committees need a chance to meet, please take good notes for those who cannot attend conflicting meetings.

Summary of Concurrent sessions – Please refer to minutes from each breakout session.

16. Native pollinators, CNPS book proposal: “Habitat Gardening for Native Bees in California”

Dr. Gordon Frankie, Environmental Policy, UC Berkeley, Doctorate in botany, and an entomologist

California native plants have evolved with pollinators. 

6,000+ species of angiosperms in California, the most important pollinators are bees, 1,600 recorded species of bees, about 4,000 in US, and 20,000 worldwide.

Results of study done in Albany/Berkeley gardens:

1000 plant types observed

50 native plants – 80% attract bees

950 non-native plant types – 8% attract bees

The absolute numbers of non-natives which attract bees are high, however.

Bee diversity studied in No Cal gardens – Ukiah 90+ species, Sacramento 80, Berkeley 90 estimates

Studies in So Cal gardens – San Luis Obispo – 85, Santa Barbara – 75, LA Descanso – 114

Certain types of bees will come to certain plants

Seasonality – Different groups of bees will visit at different times of year:  late winter/early spring; spring; early summer; late summer/early fall

He recommends combining natives & non-natives – to get pollen and nectar throughout the year.

Plant non-natives to catch late summer/early fall bees.  

Arvind Kumar:  Disagreed this this conclusion, as native plants flower at those times. 

Dr. Frankie: Countered by saying plants aren’t available.

Most important families are Asteraceae, Laminaceae, Polygonaceae, Roseaceae

Wasps don’t use pollen, they want live meat, bees use nectar & pollen, and were apparently evolved from wasps.

Habitat gardening is pollinator-centric.

Diversity of plants is important, provide seasonal pollen & nectar, nesting sites, bare soil, 60-70% of bees use bare soil for nesting sites, and 30% use pre-existing cavities.

Other topics to be included in the book:

· Best bee plants – photos and descriptions (extensive section)

· Basic bee gardening information

Discussion:

Dave Fleitner:  Native plant sales can be driven through promotion of pollinator benefits.

Vince Scheidt:  Are you addressing people who are afraid of bees – the sting factor?

Dr. Frankie:  Reviewed other various topics that would be covered by the book.

For further information refer to these websites:

NAPPC-North American Pollinator Protection Campaign - http://www.nappc.org/

http://nature.berkeley.edu/urbanbeegardens
Kevin Bryant: Please email feedback regarding this book proposal to him.

17. Fire Policy

Kevin Bryant:  We are not ready for a policy, therefore, Kevin presented an interim statement that was drafted today.  We narrowed the scope to summarize what we are trying to accomplish with the policy.  (Please see statement below.)

Lyn Howser:  This is incredible progress, would move to bring this to the chapters to begin the policy creation process.

Kevin Bryant:  This is the statement and intent of the policy.

(Action Item- Statement on Native Plants and Fire Safety for 2009

Motion made by Betsey Landis and seconded to support the statement.  

Upon vote:  Motion carried unanimously

STATEMENT ON NATIVE PLANTS AND FIRE SAFETY FOR 2009

The California Native Plant Society is very concerned about the unnecessary destruction of thousands of acres of California’s native plant heritage for the purpose of wildfire fuel management. CNPS recognizes that our state contains large areas that are among the most fire-prone environments on Earth due to the convergence of climatic and topographic conditions. As the human population has increased, more residences have been sited in the highest wildfire danger areas, increasing the number of ignition and fire-carrying sources. In some areas, shortened fire-return cycles have converted native plant communities to invasive non-native grasslands, which in turn provide faster burning fuels and contain very little habitat value. In other areas, fire-suppression has caused a lengthened fire-return cycle, which can allow an accumulation of dead material and increased the likelihood of high-intensity fires.

The California Native Plant Society supports:

· Fuel management plans that minimize the risk to human life and property while maximizing protection of native plants and their habitats. These plans should be locally-adapted, scientifically-supported, and account for all combustible materials, including building materials, ornamental vegetation, and adjacent plant communities.

· Building codes and ordinances that require structures in high fire risk areas to be constructed, retrofitted, and maintained using materials and practices that minimize the ignition and spread of fire.

· The creation of laws, regulations and land use policies that discourage new development in areas of highest fire danger.
Continued discussion:

Jim Bishop:  Thinking in terms of the policy process, this is close to a policy.

Vern Goehring:  This is like a press release.

Dave Berman:  The policy approval process is a great process, and provides important supporting information, but sometimes we don’t have the luxury of taking a year to get a policy written.  When to use which one depends on urgency.

Brad Jenkins:  To balance the urgency, entitle it "CNPS Statement for the 2009 Fire Season".  If we limit the time that bounds it.

Lauren Brown:  We may not always need a policy for every situation, or we may have a policy already, statements such as these can fill a need.

Kevin Bryant:  Will send this statement out via email

18. Volunteer Recognition Committee

Charlie Blair:  Summarized the different awards that are available.

19.  Desert Protection

Lori Hubbart:  Presented a position statement that could be leading into a policy:

CNPS generally supports the advancement of renewable energy projects that work toward a sustainable energy future for California.  CNPS opposes projects on public or private land where native plants, vegetation, or wildlife may be adversely impacted.

After discussion, it was decided to continue work on this via email.

20.  Future Chapter Council meetings for 2009

· Lake Tahoe – June 5-6, 2009

· San Diego – September 11-12

· Bay Area, hosted by Santa Clara Valley chapter – December 3-4

Respectfully submitted,

Laura Camp, Secretary

Chapter Council
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