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CNPS Membership Committee Meeting
Saturday, March 14, 2009, 2:15-3:20pm

Rancho Santa Ana Botanic Garden, Herbarium Workroom, 1500 N College Ave, Claremont, CA 91711
Next Meeting: Sat, June 6, 2009, Lake Tahoe venue to be announced

Attendees:

Arvind Kumar (SCV)

Mary Frances Kelly Poh (WIL)

Anna Ostrowercha (State)

Dave Flietner (SDG)

Terri Thesken (SHA)

Jack Tracey (State)

Marty Foltyn (SDG)

Laura Camp (ORA)

Sarah Jayne (ORA)

Catie Bishop (MTL)

Karen Hildebrand (SCC)

John Pitt (NAP)

Lori Hubbart (DKY)

Vince Scheidt (SDG)

Cari Porter (State)

David Sundstrom (SOC)

Priorities:

1. Share and provide membership incentives for chapters

2. Facilitate renewals; prevent lapses

3. Target new members

Agenda:

1. [image: image1..pict]Status: 
total memberships: 9440, 4.8% over a year ago
web recurring “donations”: 127, $8584/year (3 months ago: 94, $6850/year)


lapsed member appeal


[image: image2..pict]
2. Spring Membership Drive: free wildflower poster for $45 level and above

3. Development Committee action items: 
     * pros/cons of life membership, 
     * rewards for higher level members, 
     * recognize long term members

4. Member benefit partners: High Ranch, Hedgerow, Yamagami (in process)

5. Publicize membership benefits (e.g., PH, BN discounts) through newsletters

6. Presentation by Dave Flietner, San Diego Chapter

Minutes from March 14, 2009 Meeting (Rancho Santa Ana):

Courtesy Marty Foltyn

Minutes from Membership Committee meeting at March 2009 Chapter Council Meeting

Taken by Marty Foltyn

3/14/09

1. Attendance taken – 17 individuals present.

2. Arvind, co-chair, said that today's meeting would feature a special presentation by the San Diego chapter, and what they do to attract and retain members.

3. Mary Frances, co-chair, said there are action items from the development committee (in the agenda).

4. Membership figures were reviewed. State office staff who provided information were thanked. Membership is at 9440, up 4.8% from a year ago. The key is how to retain members we already have.

5. Recurring donations page on website says we have 127 members sign up as recurring donors (does not differentiate between donations and memberships). Recurring amount pledged is $8584, and it renews automatically year after year. Arvind asked chapters to publicize the online renewal option in their newsletters. He sent out notices to membership committee and newsletter editors promoting this and will send it out again. This is in CNPS's interest to promote.

6. Vince said he signed up for auto renewals but still got the paper renewal notice. Anna said there is a flag in the system to suppress renewal notices. She will check Vince's record. Groundspring set up to notify people only if they sign up for recurring membership. 

7. There is work to be done in converting relapse of members

8. A new spring membership drive has been approved by the board and Tara for new members: join at $45 level, get a free wildflower poster. Costs us $6. Track poster membership renewal rate. Choice of 3 posters (no Sierra or grass): redwood, desert, coast wildflowers.

9. Mary Frances reported three action items for membership committee:

Section 1 Revisit life membership, evaluate pros/cons, make recommendation to development committee

Section 2 Rewards for higher level memberships. At this time, all levels of membership receive the same benefits.

Section 3 Recognition for long term members. We have no records before 1991. Need to know how many members in each category (Membership Duration Report).

1. Mary Frances talked about membership units vs. people for the sake of legislature, where people are more important. Every family membership counts as two. What do libraries count as? Will new software handle this?

1. Dave: Maybe buy signed print from one of our members, maybe 15 years and above. Recognize them through  chapter newsletter. 

2. Vince: question on life membership. Mary Frances: need to look at pros and cons. Data looks at # of life members and who did not give us a dime after became life members. Last time life membership was an option was in 2000. We have 250 life members, and we got $250K from them. Cari said accounting for life members is more complicated, and must be amortized properly. Not able to amortize with current software.

3. Arvind: create a task force to research and come up with recommendations, then kick it up. He thinks the original analysis by Michael Tomlinson in 2000 to eliminate life membership is flawed. The following people volunteered/were volunteered for the Life Membership Task Force: Mary Frances, Cari, Stacy, need one more member.

10. CNPS now has membership card, and everyone should have one by now. 6 people in the meeting did not have one. It was in the form of a postcard, and had to be cut out and saved. Only one card per mailing address, with an expiry date. It is possible some members threw away the postcard, not realizing it had a membership card in it. Should be redesigned so card is obvious on both sides. Arvind will work with Stacey on this.

11. The card is used to avail of benefits from partner organizations. Arvind will send announcements about this in PDF form to all newsletter editors. Arvind reminded everyone that CNPS can use more partners. Nurseries often offer 10% discount to any local garden club, and can treat CNPS the same way. List of partners is on the state website at http://cnps.org/cnps/join/membership.php. Some chapters have local lists of partners in the chapter newsletter, not on website.  MOU was sent to membership committee members and Arvind will send again and put on website.

12. Magazines are surprised no one is taking advantage of their deep discounts. Arvind to work with Stacey on revising the renewal letter to highlight this membership benefit.

13. Presentation by Dave Flietner on San Diego Chapter membership

1. San Diego Chapter is the 2nd largest chapter in State.

2. Membership chair keeps books straightforward on lapsed members. A new volunteer will contact lapsed members and get new members.  3 basic points of contact with public:

3. Public outreach: moribund but is being reenergized.

4. Annual Plant Sale: big metro area, sale is in Balboa Park. 330 different varieties of plants. Members get in early before general public, and have a choice of plants. Always have a long line of people wanting to join. At the sales table, ask are you a member, sign them up with an incentive ($5 off, etc.). Have table to sign up while waiting in line.  Southern California will have water rationing. 

5. 10 meetings a year. Get the word out through newsletter and website. Speakers. Offer gift goodies if people join at meetings. Meetings are open to public and are free.  Maybe get one or two members each time.

6. Field trips: Regular CNPS field trip are now for members only. A new category of public field trips for beginners and non-members. We have natural canyons throughout the urban area. Goal is to learn 20 common pants without the use of botanical names: “Field trips for beginners”. Field trip leaders don’t need to be experts. They are taught  through mock field trips with a template of plants. They get the newsletter and checklist, and are taken on a walk. Be explicit about the membership sales pitch. Direct incentives: fold out poster ($3 value), sign up for free newsletter-  have from 3 to 35 handy.  Advertise in the Reader, local free weekly. Post flyer at libraries. Also local community newspapers. And tie in with existing groups like Friends of the Canyon, neighborhood groups.   Interesting point: many of our regular members like these “regular people” field trips, means even members enjoy more basic stuff.  The members-only field trips are led by local “stars”. 

7. Lapsed members: Dave makes a personal contact with each. Gets Excel file of lapsed members from the state office. Calls them. If gets answering machine, leaves his home phone number. Asks is CNPS not meeting your needs? I see that your membership has lapsed. Seems to make a difference.

8. Arvind said his chapter wrote an Excel macro to email lapsed members. Several write back to say they forgot, and will renew. 

14. Discussion on Facebook: there is a link from cnps.org. Has 346 members on Facebook. Encourage chapters to spread the word. Put link on home page. Jack has put several events on it. Is talking to Tara about the possibility of having local chapters post events.

15. Someone from East Bay chapter has a CNPS entry on linkedin.com. So Jack can’t create another group with the same name. 
Action Items:

Minutes from the March Chapter Council Meeting

Horticulture & Native Gardens Committee

March 14, 2009

· With about half the entire Chapter Council attendees choosing the Horticulture and Native Gardens session, it is clear that there is great interest!  So here’s a summary of the session with reiteration from the Horticulture and Native Gardens Presentation earlier in the day.

· One recurring theme at the meeting was the need to bring our messages about native plants to as much of the public as we can.   Tara stated that the Horticulture and Native Gardens mission and vision should reflect that gardening is a good entry point for non-botanists and those who don’t know about native plants to bring people in.

· We are working on a vision for a new Horticulture and Native Garden website that would provide greater assistance for gardeners, chapters, and nurseries.  

· Last month Arvind Kumar unveiled the Gardening Outreach Program.  The purpose of the Program is to encourage chapters to promote native plant gardening activities and outreach at chapters, to serve the horticultural needs of new and existing members, and to attract and retain members interested in native plant gardening by reimbursing the $200 for gardening-related talk, class, or workshop, outreach booth, native plant sale, nursery workdays, or native garden tours.

· Vince brought up ‘what is horticulture’ and suggested that gardening and native gardening or landscaping may resonate with the public. 

· David Berman brought up that local plant availability is a big issue.  This is actually the reason that Chris Lewis helped start SacValley’s Nursery- no one was growing local native plants.

· Mary Frances stated that W. Jepson Chapter grows lots of own plants and makes a good profit on ones they buy as 4 inch plants and sell as 1 gallon.   They also work with local water district using reclaimed water until 30 days before sale.  (The plants act as filters!)

· Arlee Montalbo of Riverside/San Diego is concerned about the plantings in interface area.  And that though people don’t want to think about hybridization issues, it is the perfect time to educate public.  Chris said we should recommend local natives and Larry Levine shared the flowchart he and others have developed for dealing with this genetic contamination issue.

· For the SLO area, Charlie Blair has compiled a list of nurseries that contain natives.  He uses a 10% native rule to be listed.

· There was a web discussion about what resources currently exist.  From CalFlora and CalPhoto etc.  Mary Frances was concerned that if we send the general public off site, the more likely we’ll lose them.  Orchid suggested we could window to these sites.

· On the website we will need a regional switchboard to filter specific information for end-user.

· Marty suggested using yahoo group to gather who does what work and do a best practices. 

· Betsey told us that the Master Gardeners knew nothing about native plants so she  gave them a short intro to native plants and took them on a hike – 5 habitats – did case studies.  She showed the papers she wrote up to master gardeners and they put them on their website.  She also did a native plan gardens for school.

· Laura Camp of Orange County is concerned that most of the general public barely own 5 plants so if we tell people there might be a risk in contamination it would turn people off.

· Arvind suggested that CNPS should investigate at policy the level the local generic stuff.  Then there be a policy should be published and prominent on horticulture page but we should not spend time discussing that anymore because we need to make progress on other areas of horticulture. 

· Larry proposed that people who are concerned about genetic contamination should look at flow chart which identifies specific problem areas and separate them as clearly as possible.  Tara asked if Larry would send the flowchart to her.

· David of South Coast said that most gardeners don’t know what they’re doing when it comes to natives so he would like to see a training program for gardeners and landscape architects.

· Arvind said the Bringing Back the Native March 28 workshop is a good training opportunities.

· Geri Hulse-Stephens of Sanhedrin chapter said that the architecture of common native plan community, with what region of CA they are in would give them a good orientation.  Chapters could list habitats in their region. 

· Tara said it is a good idea for website to have regional specifics with printouts and pictures.  Need to develop whole resource for each one of these things.  

· Charlie said their water district pays $$ for people to rip out gardens.  Also CALIPC has don’t plant a pest brochures. 

· Chris said that Oregon has a good example of a don’t plant a pest brochure that includes ornamental and Native options. (see Oregon’s Garden Smart)

· Arlee said that Resource Conservation Districts are also good resources. 

· Chris said that we need to train the trainers to get the word out.

· Vince sees a major hurdle in gardening.  He is a rare plant botanist and is interested in natives for their garden, finding the information to tell them which is the best.  He wanted to get a Santa Barbara buckwheat, he tried googling but the information was always correct and he couldn’t find a nursery.  Availability may always be a problem.

· Lori said some natives are not available because are very hard to propagate. 

· Vince said he tried bear grass but the hits do not pertain to use in horticulture.  There needs to be single source point to try to eliminate erroneous information.

· David asked if nurseries would be interested in super directory of plants, by zip code etc. 

· Steve Hartman used his iPhone to check out Calplx.info and recommended it.

· Brad said a major issue is that availability of plants in stock varies so much.

· Rick Fisher – mountains chapter said some nurseries have monthly availability list but it would not be hard to link to those and some plants are grown by small scale backyard gardeners and that is even  harder to capture.  If people are growing plants it should be their job to let you know.

· Geri encouraged propagation of local plants.  This would eliminate genetic contamination issues.

· In the General meeting Larry agreed to field questions and concerns with genetic contamination.

Notes taken by Marty Foltyn

CNPS Quarterly Status Report: In Depth.
 

Here are the action items for the minutes from the afternoon session

1. For each item, display the previous quarter's rating to show changes or trends.

2. Explain how red flagged issues will be solved.

3. Redesign the first page to emphasize CC feedback where the rating looks incorrect.

4. Redesign the first page to emphasize bylaws intent for Chapter Council to evaluate Board performance (organization health).

 

· Brad Jenkins

CNPS Chapter Council Meeting Mar 14, 2009

Legislative Breakout Discussion

Approximately 10 persons joined Vern Goehring, Legislative Advocate, for a discussion of current legislative issues, new key legislation and the CNPS legislative efforts.

Vern reported on some of the general activities going on in Sacramento, especially regarding the continuing conflict and fallout over the State’s budget difficulties. He reported on several meetings he has participated in with new Assemblymembers and the interest in native plants expressed by two legislators.

The group reviewed and discussed possible CNPS positions regarding some of what appears now to be the most significant bills for us to be concerned with. Vern distributed a brief summary of these bills and pointed out that these and more are posted on the CNPS website.

Some subject areas that the group may be of highest concern this year included: fire control and management policies and practices; issues related to climate change adaptation; desert solar/renewable energy projects; and protecting CEQA.

The group also discussed the difficulty frequently experienced when trying to get volunteer members to review and engage in a discussion of specific legislation in the course of deciding a CNPS position and developing the reasons for our position. It was suggested that rather than general broad appeals for legislative assistance, various legislative issues questions should be targeted more to just those persons who have expressed an interest or expertise in a particular subject. It was also suggested that another appeal be made for each chapter to appoint a legislative coordinator.

Submitted Vern Goehring
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Lapsed Members

		

		Year				Total Sent		Renewals as a Result		Response Rate

		2006				10977		369		3.36%

		2008				14516		441		2.83%
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