Minutes of the December 2008 Chapter Council meeting, Final 3/14/09

The California Native Plant Society

CHAPTER COUNCIL MEETING — December 6, 2008

Hosted by East Bay, Santa Clara Valley, Willis Jepsen, and Yerba Buena chapters

1. Doors open—Delicious Breakfast Snacks provided by Yerba Buena, Willis Jepson, and East Bay

2. Call to order at 8:35 AM. 

PRESENT: Alta Peak (Joan Stewart), Channel Islands (Dave Magney), East Bay (Delia Taylor), El Dorado County ( Sue Britting), LA/Santa Monica Mountains (Betsey Landis), Marin County (Carolyn Longstreth), Milo Baker (Lynn Houser), Monterey Bay (Brian LeNeve), Mount Lassen (Catie Bishop), North Coast (Larry Levine), Orange County (Laura Camp), Riverside/San Bernadino (Katie Barrows), Sacramento (Hazel Gordon), San Diego (Marty Foltyn), San Gabriel Mountains (Orchid Black), San Luis Obispo (Lauren Brown), Sanhedrin (Vishnu), Santa Clara Valley (Kevin Bryant), Santa Cruz County (Brett Hall), Sierra Foothills (Patrick Stone), Willis L. Jepson (Mary Frances Kelly Poh), and Yerba Buena.

ABSENT: Bristlecone, Dorothy King Young, Kern County, Mojave Desert, Napa Valley, North San Joaquin Valley, Redbud, Sequoia, Shasta, South Coast, and Tahoe.

3. Introductions

4. Approval of minutes from the September 2008 Chapter Council meeting: 

(Action Item—Minutes for September 2008: A motion was made and seconded, Landis /Stewart, to accept the minutes, with corrections to be submitted later. Approved unanimously.

5. Election 2009—Sue Britting

State Board and Chapter Council leadership:

· State Board President—Brett Hall, 2009

· State Board Vice-President—Carol Witham, 2009-2010

· State Board Treasurer—Brad Jenkins, 2009-2010

· State Board Secretary—Lynn Houser, 2008-2009

· Directors 2008-2009—Vince Scheidt, Alison Schilling, vacant

· Directors 2009-2010—Ellen Dean, Jane Hicks, Arvind Kumar

· Chapter Council Representatives—Brian LeNeve, 2008-2009; Lauren Brown, 2009-2010

· Chapter Council Chair—Kevin Bryant, 2009

· Chapter Council Vice-Chair—Larry Levine, 2009

· Chapter Council Secretary—Laura Camp, 2009

Elections will be held again in fall of 2009. There are both one-year and two-year positions.

6. CNPS Quarterly Statement—Amanda Jorgenson, Brad Jenkins

Combining the Director’s report with Performance Indicators.

Programs:

· Vegetation Program

· The Manual of California Vegetation is due out in the spring of 2009

· The San Joaquin Valley and Sierra Nevada surveys: 1400 vegetation surveys completed

· Pinnacles—750 surveys

· Work Pipeline, Outreach

· Department of Fish and Game doesn’t have the funds

· There are a number of things in the pipeline

Stewart: These points were much fleshed out in the daylong Vegetation Committee meeting on Friday.

· Rare Plants—A full review of 80 taxa will have been completed by the end of the year.

· Online Inventory—There will be a new website, spring of 2009

· A program committee has been formed

· Conservation: The search for a Conservation Director has been narrowed to two candidates. An announcement is expected next Tuesday.

· Horticulture: This program has no director at the moment. Peggi Duvall stepped down. Her successor, Sue Libonati-Barnes, has also stepped down.

· Opportunities on the website are still being explored.

· Education

· The Conference is the project right now—more details later

· Josie Crawford, the director, has big plans for the future, with an emphasis on schools from elementary to graduate.

Landis requested clarification on the meaning of “Senior Advisor.” Jorgenson replied that this is a volunteer position that works with staff. The program director oversees all aspects of the program.

· Rare Plant Program: This program now has a committee; a group of ten experts who are willing to work with the committee has been selected. The first meeting will be in January at the conference. The Education Committee will have a similar process.

· Publications and Sales

· There has been a drop in sales; no new books have been published recently.

· The posters will be digitized when the originals are located. Steve Hartman and Bertha McKinley are working on this. They need funding so they need a bid on the digitizing process. This issue is complicated by the need for an estimate on the number of printings in addition to the cost of the digital images.

· A new product, Klean Kanteens, will be introduced at the Conservation Conference.

· Membership

· Membership has been increasing, approximately 4.5%. There were also 367 signups from the last lapsed member campaign.

· Facebook: Jack Tracy, the new Development Director, has established our presence there. We have 130 members since October and are looking forward to expanding. There is a link to the page in the conference brochure. This is seen as a possible way to reach college-age potential members. 

· Arvind Kumar added that 850 members have renewed online, 100 signed up for automatic renewal.

Administration:

· A two-year audit is complete. Everything went well, but it took a long time.

· There continues to be a problem with some chapters getting their tax information in late.

· Investments: Jenkins stated that our set of funds was down 20%, but was only 10% lower than the SP 500 benchmark.

· Email—Google Mail Solutions will be used to solve problems there.

· Fund raising: Jack Tracy has been on board for two months. He has projects to take to grant funding bodies. Conference donations have been good. Fund raising is looking more positive. The MCV2 (Manual of California Vegetation 2) is completely funded and will be a new source of income for CNPS when it comes out in the spring of 2009.

Governance:

· The conference will be a huge venue for information sharing.

· Succession will be discussed in the Open Forum

· The Policy Committee is working on our fire policy

· The next cycle of setting strategic goals will begin next year.

Discussion:

LeNeve: Could we have a list of Program Director and their Senior Advisors?

Jorgenson: This will be in the next directory, but this list can be sent to the Chapter Council.

LeNeve: Would like the programs that need funding indicated and whether they have funding.

Landis: The Education Program needs more than one Senior Advisor because of the wide spread in age levels. We need to stay flexible.

Kelly Poh: Could the directory be put on the web?

Hartman: People have objected to having names and addresses on the web.

Stewart: We like to carry our directories around with us.

Witham: We tried it on the web once. Somehow, email addresses got captured.

Levine: Gathering of information for the directory is the real problem. About performance indicator process—who would have the time and responsibility for coming up with the evaluations?


Jenkins: Much of the information comes from the Director’s report. That’s the reason to have the open forum, to make sure all topics are addressed and checked for bias.


Levine: would like to see how the performance indicator process is different from the report. He had thought the performance indicator process would be from the point of view of the Chapter Council.

LeNeve: What happens if the Department of Fish and Game does not come through with funding for the vegetation mapping?


Jorgenson: We will continue to seek funding. This is a tough year for California government.


Stewart: This will be discussed this afternoon.


Jorgenson: It’s a huge project. CNPS and DFG cannot do it alone.

Landis: Strategic Plan review should be postponed until after we have a new director and a conservation director.


Jenkins: There are good reasons why we should hold off for three months.

7. Finance—Steve Hartman

This is the last report from Steve Hartman.

· Our dues track pretty well with the cost of living.

· California has 43% non-English speakers. At 20 million, the number of English speakers has not gone up. If we continue to publish only in English, we are missing a large population segment.

· Financial position:

· Doing well in terms of overall positions

· We have a loyal membership

· Donations have increased

· Sales are static

· Functional expenses:

· 26% for running the organization

· 32% for plant science

· 24% for horticulture and education

· 12% for chapter services

· The June Billisoly bequest--$802,000:

· This is an unrestricted bequest, a wonderful bequest

· What to do with it?

· Add to the endowment, “live” on the income

· Use a portion for a matching grant or a down payment on a CNPS house

· Divide it in 4 parts; spend $200,000/year for four years on much needed programs

· What happens next?

· Chapter Council has the opportunity to discuss allocation and use at the next two meetings (March and June 2009). This will allow consideration of what has been learned from the Conservation Conference.

· The board will then consider these recommendations.

Discussion:

Mayall: (He is the only one present who knew her.) No one in CNPS did anything to deserve that money. June was usually slightly annoyed with us because we were not tough enough. We should keep that in mind when allocating.


Jenkins: This ties in well with the Strategic Plan.


LaNeve: Would like people to email suggestions to him. He will compile them for the March meeting.

Scheidt: Interest from it now will be rolled into the General Fund.

Brown: Purchase of the house seems to have things attached to it.

Witham: Right now, we should just brainstorm.

Landis: It could be used to fund or partially fund the conservation director.

Hartman: This is an opportunity to bring new projects to the forefront. Brainstorming projects could bring up ideas for grants.

Kelly Poh: The non-profit she works for purchased a building nine years ago; it reduced their costs of renting. You have to have money so that you have money to survive until the economy recovers.

Blair: It might go toward a major lawsuit.

Hartman: Submit your ideas to Brian (LeNeve).

The Geoff Burleigh Legacy—a collection of 13,000 slides. Every slide is listed as to date, species, and location. Steve took one box of slides from the Santa Monica Mountains and put it on the LA/SMM chapter’s website. The chapter got the slide collection plus $80,000. So—be nice to your members!

8. Board Of Directors Report—Brett Hall and Brian LeNeve

· The board hopes to have an announcement soon on the new executive director.

· The Billisoly Legacy has been put into CDs for the time being.

· The Recognition Policy has changed a little. 

5. Conservation Conference—Josie Crawford

· As of yesterday, about 600 people have registered, including one day and student. This is not full.

· People are still needed to stay at the Sheraton—82 more nights. The rates at this 4-star hotel are special for the conference, at a certain level of occupancy. It is very convenient to the conference. Go to Space Share to locate someone to share a room and transportation.

· Sponsorship: 12 chapters have donated approximately $10,000 to help students get to the conference.

· Willis Jepson is sending two students

· Santa Clara Valley is sending two

· North Coast, 13

· Want to give memberships or extend memberships to students

· 23 chapters are making posters

· Workshops:

· 6 are filled with long waiting lists

· Have some that are important to chapter members, eg. Audubon at Home—learning with Audubon

· Carol Witham is offering vernal pool invertebrates—there are a few places left

· Native grass seed collection

· Successful negotiations

· Silent Auction—Nick Jenson and Rachel Hutchinson

· Almost 50 items valued at about $6000

· Still looking for more items

· Poetry reading

· Three invited poets

· Open mike between invited poets

· Botanic art and photography—good response

· The photo judging is Monday

· Art has already been judged

· Exhibitors

· Only a few spots are available

· Meeting with legislators

· Vern is setting up these meetings

· They will be scheduled for access

· CNPS sales booth

· Steve Hartman and Bertha McKinley are working on this

· Looking for logo merchandise from chapters and/or publications from chapters

· Complete schedule of speakers is not on the website

· There are 210 oral presentations

· Chapter posters

· 100 scientific posters

· Ten that show CNPS structure

· Green the Conference

· Space Share

· Using ceramic cups

· No plastic water bottles or utensils

· Carbon off-set credits available

· January 1 it will be legal to purchase produce direct from farmers. All produce used will be locally grown. No hormone in meat

· Abstracts will not be printed; it will be down-loadable at the website

Questions:

Schilling: Financially? If there are no more registrations and rooms reserved, are we in the black?

Crawford: No, we are still in the red.

________: Will there be some product for the missed sessions? Not yet.

Witham: There will be a proceedings printed.

10. CalFlora—Roy West

· New things this year

· New name wizard makes search easier

· Can create electronic lists for field trips

· New way to add plants to the list

· Can imbed a URL on the chapter website

· Maps integrate Google map technology

· Also can add lists of observations

· Need observation data too. New search interface

· Another mapping tool: bring in DFG and CNPS vegetation surveys—filling in common plants now where CalFlora has previously emphasized rare plants

· Chapters are invited to see how CalFlora works. Would like to integrate with what chapters do. Contact Roy at rwest@monocot.com

· The records distinguish between herbarium and observations

Discussion—response to questions:

· There is plenty of capacity. The problem is finding way to make it easy to share data

· Can search by date of observation. This is especially interesting to weed people who want to know about recorded observations of species

· Financial:

· The service is free to volunteers

· There is a sliding charge for professional

11. Grants—Joan Stewart

· Seven out of nine applicants were funded:

· A study of oaks in Catalina—Cal State Fullerton, $800

· Coyote Ridge (Bay area) serpentine grasses and pollution—UC Santa Cruz, $700

· Linanthus and Leptodactylon Phylogeny—San Francisco SU, $500

· Santa Cruz Island, relationship of insects and fennel, UC Santa Barbara, $700

· Genetic diversity of vernal pools—Purdue University, $1000

· Systemics of Eriogonum, California-wide—University of Wisconsin, $1000

· Nassella of Yolo County—UC Davis, $800

· The review committee likes to support fieldwork. A total of $5,500 was distributed.

· The committee consists of retired academics, active academics, students, and consultants. Anyone who wants to may review the grant applications.

· The two applications that were not funded were one that was too phylogenetic, and one that was not well structured.

· The guidelines still say what we want to say. However, they need to be clarified in some respects. The committee will be looking at this.

Houser: Are there other chapters funding grants? Milo Baker funds $2000 plus.

Stewart: The state program is funded directly by state CNPS.

12. Breakout sessions:


Fire Issues—Celia Kutcher


Development—Jack Tracy

Simple Project Plan

13. Lunch

14: “Climate Change and the Future of California Flora” with Dr. David Ackerly, UC Berkeley

15. Breakout sessions:


Invasives

Invasive Plant Breakout Session CNPS Chapter Council 12/06/2008

Attendees: Bertha McKinley, Laura Baker, East Bay; Wilma Follette, Carolyn Longstreth, Marin; Brain LeNeve, Monterey Bay; Jake Ruygt, Napa; Celia Kucher, Orange County; Katie Barrows, Riverside/San Bernardino; Alison Shilling, Sacramento Valley; Orchid Black, San Gabriel Mountains; Charlie Blair, Lauren Brown, San Luis Obispo; Don Mayall, Santa Clara Valley; Adrian Stroganoff, Ludmilla Stroganoff, Yerba Buena; Elizabeth Brusati, Cal-IPC

17 Attendees representing 11 chapters

Chair: Bob Case, East Bay

Participants were given a list of activity categories and asked for input on the role CNPS chapters could play in battling the threat of invasive plants. 

Categories were:

Leadership and Coordination, Prevention, Early Detection and Rapid Response, Control and Management, Restoration, Research, Information management, Education and public awareness

Bob noted that the passage of the Herbicide Use Policy and the Invasive Plant Policy were important steps toward CNPS playing a leadership role to fight invasive plants. 

There was a mixed response to a question by Bob about whether chapters had a practice of sanitation after and before field trips to make sure that weeds were not spread.

Participants made responses across the board, not always in these categories. Comments are organized below in terms of what chapters were doing and the problems they reported.

Activities: At least 10 of 11 chapters indicated they were involved in the local WMA. Five chapters had participated in writing grant proposals for WMA funding. San Luis Obispo reported working with the Southern California Vector Control Invasive Task Force. East Bay indicated they played an advocacy and education role for better ecosystem protection with their open space agency. Riverside indicated they were trying to educate on the invasive consequences of disturbances in the WUI. Several chapters indicated participating in restoration work parties. Chapters also reported distributing the "Don't Plant a Pest” Brochure to garden clubs and nurseries and making presentations on invasives to other groups. Monterey indicated that they used Wildflower Shows as a means of educating the public about weeds, collecting and marking the invasives in the show with special red tags. Riverside indicated they reported any invasive weeds sighted on field trips to the WMA. Yerba Buena reported dropping off leaflets on pampas grass door to door in an affected coastal area. These are all good ideas and could be adopted or incorporated by many chapters.

Problems. Among the concerns were lack of invasive plans or coordination among public agencies, how to find out about and interpret weed ratings of CDFA and Cal-IPC Perhaps most critical was the observation that state CNPS did not really have an invasives program

Bob Case concluded by observing that chapters have the resources to do early detection They have the eyes and the knowledge. Bob noted that the Ag Commissioners have the power to do rapid response through law and county ordinance.


Some important contributions and suggestions included East Bay who said that they could include a weed of the month/quarter article in he Bay Leaf newsletter.


Conservation Conference—Josie Crawford


Membership Committee—Arvind Kumar

16. Solar Power and Rare Desert Plants—Nick Jensen

· Is all renewable energy green? The current situation in the deserts of California:

· 80 solar energy projects are proposed on public land

· 15-37,000 total acreage of known projects—nearly 1,000 square miles

· mostly on BLM land, about 5% of the BLM land in California

· another 500,000 acres under consideration

· all have gotten BLM Right of Way grants. Will require CEQA or NEPA reviews.

· Potential impacts

· Little habitat remains

· At least 150 CNPS listed plants

· Loss of rare plant communities

· Animals—desert tortoise, Mojave ground squirrel

· Transmission lines expand the area of impact, access roads

· Habitat fragmentation

· Spread of invasives

· Road dust and other desert impacts

· Will we know what we have lost? At least 10% of desert flora is undescribed

· Case Study: the Ivanpah project, Ivanpah Valley near Primm NV

· Approximately 10,000 acres

· Close to approval

· Rare plant impacts:

· No known rare plants before survey

· 13 rare plants found

· 80% of now known occurrences of Mojave milkweed would be wiped out

· Political climate

· These projects are on fast track. The governor has issued an executive order that calls for speeding up the environmental impact statement.

· Constructive suggestions:

· We agree that solar energy is a good alternative energy

· Look at alternate sites such as rooftops, abandoned agricultural lands, highway medians, etc.

· Full analysis must be required

· Appropriate mitigation must be required

Discussion: What role should CNPS play? Contact Nick Jensen, njensen@cnps.org, 916-324-3816

Landis: This is another Mono Lake. Put solar panels on every rooftop in LA before starting on the desert. Let us use what we have.

Schilling: Economics for all these rooftops is not there.

Stewart: Rural areas, people are looking into retrofitting solar and it’s not economically feasible. Wind energy economic analysis says some proposed projects will not be profitable.

Jensen: The desert sites are free. Significant analyses of the locations for light quality pretty much are restricted to the deserts.

______: Survey areas next to the project areas to check for rare plants in surrounding areas. Could CNPS pursue that?

Britting: Do things not grow underneath because there is no ability for plants to grow underneath?

Jensen: The construction on the very flat surface eliminates habitat underneath.

Britting: Can the sites be designed to have some habitat value? In blocks of 10 acres, say?

_______: Are these CEQA or NEPA approved?

Jensen: Solar voltaic projects require CEQA; solar thermal projects do.

Brown:  The State Energy Commission) virtually impossible to deal with. Will have to look to redressing this with the new Democratic group in the Legislature who are green and techie.

Britting: Background—Sierra Club and Natural Resources __________ are behind this. These groups need to be educated about the issues. CBD is also leaning toward it. (Lose ’em with the solar project or lose ‘em to climate change.)

Brown: Should be looking to our really good friends in the legislature. We should be talking to these people. Produce a white paper and take it to them.

Jensen: Jim Andre is circulating a letter to people in the scientific community as few are aware of the projects.

Naumovich: I hope we have enough information and scientific background. Data gaps—can we fairly declare sensitive areas?

Evens: Are there ways we can cooperate with other agencies on a fast track to so this work?

Jensen: The outlook is pretty pessimistic about working with BLM on this.

Evens: It’s on their radar screen and the want the work done, but they have wild life people and not a botanist.

Contact Nick to continue talking about this.

17. Vegetation Program—Todd Keeler-Wolf, Julie Evens, Jennifer Buck

Keeler-Wolf: The Book (MCV2) will be published this winter, not before the conference, but there will be brochures and pre-publication sales. It will be broadly advertised as well. It will be demonstrated at the workshop on January 20 that will train people to use it. This workshop is full.

There have been substantial changes and more information. There’s a huge amount of new information on annuals, desert vegetation, and much more.

At least one more training will take place after publication, in the field for hands-on usage.

Evens: Grasslands Iniative

· This week, progress reported on the website

· A cooperative project to increase understanding and conservation of grasslands.

· Need a map that will allow defining areas for conservation

· Resources are on the website under the CNPS Conservation Conference area. Extensive bibliography. Outline going towards a white paper coming out soon.

· What is needed now is funding. An ad hoc group helps. It’s a six-year project that needs $3,000,000.

· Contact Jennifer, check website, offer ideas

18. Legislative update—Vern was not able to attend

19. Open forum:

Volunteer Recognition—Charlie Blair

David Crouse has been very active in the San Luis Obispo chapter since 1982, a consistent worker. Lauren Brown is accepting the award on his behalf.

To recommend someone for recognition, contact Charlie.

Change in policies—Jim Bishop

· The Policy Committee found a need for improvements in policy guidelines.

· The policy itself should be concise

· Statement

· Intent

· Parts should be segmented

· It should contain a body of supporting materials, not published with the policy, but available in various ways.

· It should have an implementation policy.

· Considerations would re3side in the minutes, but not be put out publicly

· The issue comes up because of discussion of the Fire Policy, thanks to Celia Kutcher. She suggested the segmented concept. It came out of the policy discussion in September.

· Celia on the Fire Policy:

· A lot of talk, about what should be done vs. what we can do. We haven’t clarified yet what the policy statement should be.

Chapter challenges—Brad Jenkins

Stewart: A follow-up comment on the Education Grants. The committee sees that getting more young people doing the science on native plants is helping people make informed decisions. The other word is “collaboration.” Small chapters are floundering while small groups take up conservation issues. That’s when we need to collaborate and provide the information to other active groups, agencies, and consulting groups. This is one of the themes that the Conservation Conference is looking at.

Jorgenson: The CNPS conference would not have taken its present shape without collaboration.

Witham: We don’t celebrate our collaborations as we should. Six years of fighting, two years of negotiations with collaboration changed the footprint of the new UC Merced campus.

Levine: The North Coast chapter has been a component member of the North Coast Environmental Center since their start. It helps CNPS not to take up issues that are not plant oriented.

Houser: Sonoma Land Trust and Milo Baker set up field trips together for the purpose of helping monitor their lands. This builds on itself.

Gordon: There are a lot of small environmental groups, a lot of cross networking, in the Sacramento area.

Jenkins: Orange County collaborated with the local Audubon chapter for a garden tour the last two years. We have shared field trips with the San Diego chapter.

Taylor: The East Bay chapter has lots of collaborations—with agencies and others.

Kumar: Santa Clara Valley collaborates with Audubon. They have joint classes--gardening for hummingbirds was a popular one. Library-sponsored programs pay for speakers; they are held at different libraries to reach different segments of their population. At the state level, they are collaborating with Pacific Horticulture for a native gardening symposium on March 28-29.

Follette: Give a poster as a thankyou present!

Hall: Sandhill Preserve was named after a CNPS Fellow.

Yerba Buena: is seeking collaboration for a booth at the garden show in San Francisco, specifically from Santa Clara Valley, Marin, and East Bay, to share in the minimal costs and to volunteer. It is a five-day event that takes place this year at the San Mateo County Fairgrounds.

Kelly Poh: Willis Jepson has a botanical garden and demo project in collaboration with the Vallejo Sanitation District. They grow native plants for them to use in restoration. They also cooperate with State Parks and have a growing area on the local park where they grow the plants that they sell. They used $250 to support two students to attend the Conservation Conference. They held an essay contest in the biology department of the local community college.

20. Final Items:

· Moosa Creek emails—Laura Camp contacted the person who sent the emails. He was very apologetic. He thought that everyone would be interested. Obviously, usage of the CNPS list must be carefully monitored.

· Membership—Arvind. Please make sure that expiration dates are on the chapter newsletter labels. Also, try to collect email addresses.

ACTION ITEMS:

(Action Item—Minutes for September 2008, approved.

Submitted by:  Sarah Jayne, Chapter Council Secretary
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