Minutes of the June 2008 Chapter Council meeting, revised 8/11/2008

The California Native Plant Society
CHAPTER COUNCIL MEETING—3ure-3June 7, 2008
Hosted by El Dorado, Redbud, and Tahoe chapters.
Coloma, California

Called to order at 8:35 AM.

PRESENT: Alta Peak (Joan Stewart), Channel Islands (Dave Magney), Dorothy King Young(Lori
Hubbart), East Bay (Delia Taylor), EI Dorado County ( Sue Britting), Kern County (Lucy Clark),
LA/Santa Monica Mountains (Betsey Landis), Marin County (Bob Soost), Milo Baker (Liz Parsons),
Mojave Desert (Tim Thomas), Monterey Bay (Rosemary Foster), Mount Lassen (Catie Bishop), North
Coast (Larry Levine), Orange County (Sarah Jayne), Riverside/San Bernadino (Katie Barrows),
Sacramento (Carol Witham), San Diego (Marty Foltyn), San Luis Obispo (David Chipping), Sanhedrin
(Chuck Williams), Santa Clara Valley (Kevin Bryant), Santa Cruz County (Brett Hall), Shasta (Susan
Libonati-Brown), and Willis L. Jepson (Mary Frances Kelly Poh).

ABSENT: Bristlecone, Napa Valley, North San Joaquin Valley, Redbud, San Gabriel Mountains,
Sequoia, Sierra Foothills, South Coast, Tahoe, and Yerba Buena.

1. Introductions

2. Approval of minutes from the March 2008 Chapter Council meeting:
Delia Taylor suggested that minutes should not say that documents can be found on the website until
they are actually posted there.

=>» Action Item—Minutes for March 2008: A motion was made and seconded, Stewart/Landis, to
accept the minutes. Approved unanimously with one abstention.

3. Board Of Directors Report—Brett Hall and Brian LeNeve

1 The financial report is completed; finances are looking good.

Investment report: Investments are doing better than the benchmarks.

Elections: Sue Britting will address this later.

Executive Directordéds report: Everyone was sel
The Board approved setting aside $10,000 from the Jeff Burleigh estate gift of $80,000 to begin

work on his collection of 13,000 slides. The slides will be scanned into digital format and edited

later. Most of the slides are of Calochortus in the southern part of the state. The LA/SMM chapter is
putting up some money to assist with this project.

9 Alana Rose Schwarz, new Development Staff, gave a presentation about her work. She raised the
question of the definition of CNPS.

T The Board recognized Sue Brittingbés organi zat

9 Arvind Kumar is trying to breath life into the Horticulture Program. There will be a Horticulture
Symposium in the Bay area in March 2009. The
Friends of Regional Parks Botanic Garden and Pacific Horticulture. The symposium will be modeled
afterRanchoSant a Ana Botanic Gardendés and wil|l not
In response to a question about the legal implications, Arvind stated that the event has been
profitable in the past.

Landis: A regional symposium makes better sense as we should be talking about plants that are

appropriate for an area.
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Chipping: [Referring to the photo scanning project] Before spending a lot of money digitizing the
Burleigh photo collection, we should thinks this through. There are existing libraries. Rather than
generating another, we should be participating in the existing databases.

Hall: The Board did discuss that issue.

Britting: The slide collection is huge so the first task is to scan them all. It would take much more time
to sort and edit before scanning. The aim is to see that the collection is widely used.

Landis: These days, you just have to establish a link to make things accessible.
Witham: CalPhotos is housed at Berkeley, CalFlora is not.

Hunt: Does CalFlora have facilities?

Hall: No, they link.

Levine: Photos at CalFlora are from CalPhoto and hosted by UC Berkeley so they are one and the same.
Photos are from all over the world.

5. Membership—Arvind Kumar
» Role of newsletters in membership retentions:
- Should be more than just a listing of events.
- They are a chapterods heartbeat.
- More frequent than the state Bulletin and Fremontia.
- Play arole in the community.
- Should have articles and topics of interest to members.
1 Easy to read
1 Photos and artwork
- The more frequent, the more connected.
- Should contain information on events.

= The newsletter editor: Collects information, puts it all together, looks at artwork, organizes the
mailing, produces the newsletter in a timely manner

= How chapter members can help: Send articles on time, write articles, stick to word length, include

pictures, accept editordés modifications, helj
» Editorés wish |ist: Quality material that s
time.
= Next steps:
- Editors should read other newslettersd chapters should send a copy of their newsletter to other
chaptersdé editors.
- Editors should give permission to other chapters to reuse content.
Chipping: Chapters could file a PDF to a central server.
Stewart: Call the editor for permission beforepu b1 i shi ng anotherdés wor k.
Magney: | f you give credit, you dondét have to asfk
Foltyn: You always should ask.
Jenkins: If you use the whole article, ask permission.
Britting: Sacramento Valley chapter made an archive of articles, emailed for permission.
Stewart:t Has t here been a problem or should we cont

Landis: LA/SMM always asks for permission, attributes, and never makes changes, especially on a
political issue.
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Levine: Chapter newsletters should be accessible to everyone. The technology is there. Scan the old
ones, put them on the website. They would be searchable by keyword.

Jenkins:1 f t hereds interest in doing this, contact
Chipping:We 6d have to be more careful about wuse of
Witham: The old website linked to most newsletters.

Jenkins: The new website did away with this because most were no longer functional. A controlled

process as Larry suggests would be better.

Witham: Use a standard URL.

Clark: Their newsletter, Kern County, appears on the chapter website before it arrives in the mail, with

color pictures and all.

Levine: PDF that goes to the printer is a very big file. For putting on the web, it should be a small size

suitable for web content.

Scheidt: Do we know how many chapters produce web newsletters?

Kumar:

=  Would it be helpful to have an E-group for editors? Yes

=  Would it be helpful to have a meeting of newsletter editors at a future Chapter Council meeting? Yes

=  Would it be helpful to offer an award to outstanding newsletters? Yes

Hubbard: DYKO6s newsl etter has produced new members.
Schwarz: Newsletters are a direct link to members, a main vehicle for outreach.

Blair: 80% of members are paper members. Newsletters are a main contact.

Chipping: San Luis Obispo did a survey. Horticultureist he mai n t hing people w
critical to have a garden column.

KellyPoh: The Jepson Chapter members want their new
Stewart: Al t a Peak tried and abandoned that method.

6. Conservation Conference Status—Amanda Jorgenson and Josie Crawford

Jorgenson: The conference is making very good progress. Please encourage chapter members to
participate in any way possible. This is a CNPS event, not a state event.

Crawford: Thiswillbri ng i n about 1000 people at the tops
with the top people in conservation. It wi || o
posters of their successful conservation projects. No posters wil | be rejected. The
scientific. Information about size and other criteria will be posted on the website soon.

Hall: Will the posters be part of the Proceedings?

Witham: An abstract should accompany a scientific poster.

Crawford: The due date for proposals is July 1. CNPS.org is the source for all the information. Anyone
can enter the Photo Contest.

Chipping: How are the bookings going? Are there large gaps?

Crawford: So far, we have 8 or 9 abstracts; we need 100s.

Witham: The open sessions are clearly indicated on the website.

Crawford: There is also a botanic illustration contest.
Activemembers with limited income will be accommodated.

Schwarz: Fund-raising efforts are planned to provide scholarships.

Crawford: Chapters can help by sponsoring students from their area.
The conference will show the younger generation how relevant an organization we are. It will
energize us. We will make it financially beneficial for them.

Kumar: Are there posters printed to send out to biology departments?
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Crawford: Three big botanical societies are on board to support students. First priority goes to students
presenting papers or posters, then minorities, then students not presenting.

Levine: The tendency at Humboldt State might be to get large numbers of students. Can we sponsor
them all?

Crawford: There will be a button on the website where general members can donate a small amount
toward scholarships. Student fees start as low as $75. This information is on the website. Then there
are travel, lodging, and meal expenses.

Witham: Sacramento Valley is looking at opening family homes to students. There is also an excellent
large hostel within walking distance.

Crawford: Registration is opening July 1. All members, a lot of schools, firms, will receive a mailing.
The economic downturn has affected donations from consulting firms. We are having to redouble
efforts.

Confirmed speakers are:

= Director of Kew Gardens

= Jerome Ringo (sp?)d climate change and many other credentialsd details on the web
= John Muir Laws will speak at the dinner

Landis:So you dondét have all the workshops?

Crawford: We have the keynote speakers and 39 sessions covering 13 or 14 topics.

Landis: What are the topics? Are they emphasizing rare plants and communities?

Crawford: All the information is on the web. There are 13 different topics with detailed information on
each.

Chapters can contribute financially, sponsor students, do posters, attend.

Hall: The deadline for abstracts may have to be extended.

Crawford: It will probably be extended to July 30.

Kumar: Does it include water conservation?

Crawford: It is plant oriented.

Submit an abstract of a proposed presentation. If it is not accepted, you can still do a poster.

Jorgenson: There will be a special booth to sell CNPS books, materials, chapter special things.

7. CNPS Status Measurements—Brad Jenkins
Performance indicators: Green=good, yellow=needs work, red=not in place
» Pick easy data to evaluate:
- Membership graph, last three months: Yellow
- Retained Surplus graph, last three months, down, but the financial plan allows for this. Yellow
- Google Alerts: donét have to rate this.
- Key Projects:
1 Conservation Directord not filled. Red
1 Manual of California Vegetationd falling behind. Yellow
1 Timely data from chapters to the state: state tax return, sales tax, insurance. Red
Levine: Are we going to deal with some of this at this meeting?
Jenkins:We 6re | ooking for feedback. We might have
Jenkins: What indicators do we want and do we use them to set priorities and monitor health?
Other possible indicators:
- website hits
- rareplant inventory update
- key projects
- executive director selections
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- litigation status
- sales data

Landis: Chapter Council committees should be up there. Are they getting their jobs doned the Policy
Committee, Membership Committee.

Chipping: Programmatic balance, unbalanced distribution of funds to programs should be checked.

Bishop: Thi s body i s accountable to the membership.
These steps will lead us to doing this well. We need to tackle major program balance. We need to
know that these activities are meeting the expectations of our members.

Landis: The Annual Report is a source of information that we rarely use.

Jorgenson: We need also to think of equal representation in the state.

Britting: Would like to see some of these discussions more closely aligned with our stated goals.

Kumar: Two indicators that we should add:

= How many new members each year

= Membership renewals

Levine: We tend to think in terms of statewide programs. Most of the effectiveness is happening at the

chapter |l evel. We dondét regularly examine the

Witham: We will be looking more closely at all these indicators, but the overarching simplification is

essential.

Bishop: Members have supplied us the means to make programs happen so we responsible to assure that

this is happening.

Hubbard: A good indicator would be how many key volunteer positions at the chapter and state are not

filled.

8. Break

9. Open Forum—Input from Delegates

Lucy Clark, Kern County:

We want to encourage everyone not to give up on the Tejon Ranch issue. The Tejon Mountain Ranch is

laid out in prime condor territory. The Center for Biological Diversity dropped out of the agreement

made by the Sierra Club and others and will sue. They will need our support.

Discussion:

Landis: The word has not gone out. Keep us in touch.

Stewart: All local newspapers talk about the groups that agreed. CNPS is never mentioned. What is our
position?

Clark: CNPS backed the Center for Biological Diversity but was not a part of the agreement.
Everything is very tentative. There are three conservation easements that must be purchased within 3
years. For the state park land there is no deadline.

Chipping: If you agree not to sue, you also invalidate CEQA. Have given away the native grasslands.

Delia Taylor, East Bay:

East Bay has hired a part-time conservation director and raised funds for half the position. The chapter
feels this should be funded by the state. Funds were raised by writing a letter stating what Lech (the
director) had accomplished. Asked for $30008 a direct appeal.

Lori Hubbart, Dorothy King Young:

Also would like to see more money in conservation. The cost of gas and postage is starting to be a
hardship in rural areas. What about reimbursement for travel for field trip leaders? Higher subventions?
Subventions based on need?

Discussion:
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Landis: Subventions not taken could be distributed to needy chapters.
Jenkins: There was discussion of grants for chapt er s . It didndét go very fa

Bob Soost, Marin County:

He would like to see how chapters might use the new herbicide policy. In the past, the lack of a policy

was a problem. With the present policy, he will be testifying in favor of limited herbicide use by the

Marin Water District.

Discussion:

Jenkins: The next meeting is in Santa Rosa. Marin County Water District has a canned presentation to
show how their weed policy is working. Do we want to ask them to come?

Several: Yes!

Chipping: There is an issue with policies. We need to voice policies as Better Management Plans.

Brian LeNeve, Monterey Bay:

Brian handed out a one-page document, Clear Creek Scoping Comments. Those who can are encouraged
to send in a comment. There will be a suit on the EPA declaration. Google BLM, click on Clear Creek.
Comments can be emailed to BLM. Asbestos has been mined there for 40 years. There has been no
documentation of asbestosis in workers or OHV users. Many question the validity of the EPA report.

Joan Stewart, Alta Peak

Tulare County has started to update their general plan. Del Webb has proposed a massive senior

development in Yokohl Valley covering pristine acreage on two old ranches. The positive approach is to

get a lot of local groups to form a grass roots movement to present to the Board of Supervisors all the

issues and reason to oppose this development.

Discussion:

Chipping:Per si st, donod6ét give up, be prepared to su

Mary Frances Kelly Poh, Willis L. Jepson:

Jepson Chapter has a botanical garden in a State Park that was threatened by closure. The latest is that

the park will not be closed. The chapter went to CNPS staff for help, should have gone directly to

Amanda.

Discussion:

Williams: There is a proposed charge on car registration that would go to support state parks. CNPS
should be supporting this.

Lucy Clark (topic 2):
At a tabling event, she was questioned about greenroofsé i n 306 of soil . Any sug:i

Charlie Blair, San Luis Obispo:

There are stealth ways golf clubs can sneak in through declaring a Community Service District.

Leapfrog development. Keep an eye on Local Agency Formation Commissions.

Discussion:

Chipping: LAFCo projects have to be environmentally neutral. If not, they are challenged. This was set
up to reduce urban sprawl and preserve agriculture.

Susan LibonattiBrown, Shasta Chapter:
Conservation is the heart of CNPS, but Horticulture is your friend, the way to reach a broad audience
(your sugardaddy). We hmve to |l ook | ike wedre
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The Shasta Chapter is small and is in a conservative community. In the last 2 years, the chapter has had
successful garden tours with 300 people attending.
Discussion:
Taylor: East Bay is fortunate to have Kathy Kramer to run their garden tour for $2000. About 5000
people attended.
Blair:1 t 6s the Roger Tory Peterson route to conse
want to save them.

Rosemary Foster, Monterey Bay:
The chapter has put in 65 straight months of weed whacking on state parks land in Monterey County.
Applause

Betsey Landis, LA/Santa Monica Mountains:

Nati onal Geographic almldi tNad i ofnatt hdaS&rst ali Mo mi d
up with a lot of scientists and CNPS members. It brought out many people who had never been in the

mountains before. The bird count mode appeals. Give a time limit and an area limit.

David Chipping, San Luis Obispo:
The SLO chapter wants to do a flower show and wants input from others who have.
Much response

10. Elections—Sue Britting

A memo on CNPS General Elections was distributed.
= The elections will be held in October
» Recruiting candidates
- Two year terms for board membersd some of the openings are for current officers

- Spend some time thinking about who would be good for the team.
Sue is not going to run for anything this election!
Election materials are under New Announcements on the home page.
Petitions are due October 1.
The Leadership Development Committee consists of Britting, LeNeve, and Witham. Ask them.

11. Announcements:awar ds, new empl oyees travel
= Announcements:
- Policy committee will meet at 1:00 to focus on policy process of developmentd not to consider

new policy.
- A last minute session on development with Alana will take place at 1:00 PMd open forum

format.
- Susan Libonnati-Br owndés Hort meeting wil/| meet at 2:
- Arvinddés Membership meeting wil/l be at an o

members will be discussed.

- Vern handed out a report on key legislation. He will conduct an informal meeting outside at 3:20.
Legislator of the Year Award winners for the last three years are moving up to the Senate. Yay!

=  Awards:
- Charlie Blair announced that there are no VVolunteer Recognition Awards this meeting.
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- Mary Frances Kelly Poh announced that the North San Joaquin Valley chapter had highest
membership increase, followed by the Shasta chapter and Mt. Lassen. There was no
representative present to receive their prize.

= EXxpenses:

- Thanks for keeping down Chapter Council expenses for the state. Expenses must be applied for
within 30 days of the meeting.

Chipping: There should be a letter from the state for tax write-off if expenses are waved.

BOD will follow up on this.

More announcements:

= Amy Hoffman, Sacramento Valley chapter, has placed materials for the Public Relations Strategy
Session, on the back table.

= Larry Levine will conduct a meeting at 1:00 PM to discuss the Genetic Risk Assessment Flowchart.

Jenkins: Choose the session that is of most interest. Each session will be highlighted when we

reconvene at 4:30.

= Amanda Jorgenson announced that her husband has accepted a position in Washington DC.
Although he will leave in July, she will stay until January 1 to see through the preparations for the
conservation conference and the hiring and smooth transition of her replacement.

12. Afternoon Working Session Highlights

Genetic Contamination—Larry Levine
» Three main things
- Flowchart toold review and refine

- Create a watch list

- Gather anecdotal evidenced create a clearinghouse for genetic contamination information and
ideas.

Policy Committee—Jim Bishop
= Policyd statement of the desired condition
= Rationaled science-based, shared
= Considerationsd financial, legald filed
» Implementationd sharedd some sort of tools.
= Large tasks
- Improve the process
- Update the existing policiesd triage

Development and Marketing—Alana Rose Schwartz
= Connection between development and marketingd interdependence
= Better coordination between state and chapter
- Websited more resources for marketing such as logos, taglines, templates, etc.
- Outreach calendar coordinated at stated state and local events
- Strategic marketing task force
- Development committee as a BoD, CC committee
- Fundraising for the state organizationd a Bio Blitz next year? Statewide?
- The Hort. Program as a gateway or as an end in itself
- More outreach to get conservation people
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- Membership retention and recruitmentd consider as a factor when considering program balance

Fire Defenses—Sue Britting
= Looked at fire policy
- Did it reflect new thoughts and knowledge? Yes, with a couple of exceptions
- Will bring it back for a little tweaking
= Qur policy is very broad now; there is some interest in getting it more specific
- Sub-policy on locating new housing in least-risk areas
- Building codes fire safe
- Insurance issues
- Mitigation lands being affected adversely by fire management
= Wildland/urban interfaced important

= Important to collect data on interaction of fire in different habitats. Dave Chipping will begin
working on chaparral.

= Coming back to September meeting with information on how various habitats could benefit from fire
management.

= Develop draft policy languaged look for news over the next five years.

Horticulture Committee—Susan Libonatti-Brown
= Discussed some new projects
- Native Garden Symposium March 2009
1 Collaboration with 2 other organizations
1 With support from the Horticulture Program
- Horticulture is an important source of revenue for CNPS.

» Fund for chapters to apply for $200 grant to pay for a speaker, workshop, or? This expires March
20090 (Horticulture Stimulation package)

= Concerns of chapters:

- Genetic contaminationd not a high risk at the plant sale level. The larger risk is at big
plantings/restorations. Invasiveness may be a bigger concern.

- Plant sourcesd some chapters are propagating local plants. Some are selling ahead on the web.
- Collaboration with nursery that propagates for them and with local colleged increased sales.
- Discussed the Lester Rowntree Garden in Carmel

= If chapters experience a decrease of income from plant sales, please let Susan know.

= Horticulture Committee Google Group is being set up. Let Arvind know if you want to be in that
group.

Membership Committee—Arvind Kumar

= Automated membership renewal: 400 people have joined or renewed through the web; 37 have
signed up for auto renewal. Chapters should spread the word.

= Membership benefits:

- Two magazines (Bay Natives and Pacific Horticulture) offer low subscription rates.

- The feeling is that members are not aware. The coupon should be included in the Bulletin.
= Spring Membership Drive: 7 chapters responded.
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At a future Chapter Council meeting, will invite one of the high growth chapters to address one of
the breakout sessions.

How to link existing chapter events with a membership drive? The East Bay Garden Tour is a good
example.

Lapsed Member mailing: about 14,000 letters will go out next week.

Zip code database as a guide to membership boundaries: Stacey Flowerdew will look into it.
Round table:

Discussed some new projects

- Native Garden Symposium March 2009

1 Levine: at one plant walk, participants were told about the need to support the
Conservation Director position.

1 Alanais going to guide us in this effort.

Conservation Public Relations—Amy Hoffman

What worked for vernal pools?
Discussed some new projects
- Be proactive.
- Have people appear at Board of Supervisor meetings.
- Dondt iddoesue.af r a
- Have contacts with the media.
Four tips on collaboration:
- Strong coalitions
- Finding common ground
- Carrying a big stick
- Offering solutions that have expert backingd turn from whiney enviros to offering positive
action.
Newspaper support:
- Success storiesd Bulletin and Fremontia a good source
- Bulletin board on the net for effective materials
- List of resourcesd perhaps confidential
- Training materials
1 How to give a good interview
1 Write press releases
- Media session at the Conservation Conference
- Guidance on what is allowable for press releases
1 Political candidates
1 IRS guidelines; 501(C)3 law

Legislation Committee—Vern Goehring

reviewed key bills:

- Some of the bad ones that died

- One that revivedd see it on the web
- Good bills died too
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1 One that would have made draft EIRs available to the public
= Difficulty in getting people to help screen bills
= Budget politics, election politics
= November electiond fewer than 6 races that are competitive
- 80 assembly racesd 10% have only single candidates thus are not worried about bad programs.
» Assigned a group to | ook at Awatcho bills.

13. Wind-up—Brad Jenkins
September has traditionally been a conservation conference. Do we want to stick to that?

Blair: Would like to see a blend where we could continue work on genetics and fire.

Stewart: Liked this format. Many sessions were conservation oriented. If we follow the same format for
September, we could be conservation heavy.

Bishop:Mi ssed the sessions that he couldnod6t attenoct
more time for presentations, whole group discussion.

Landis: Have the Chapter Council meeting Friday night, speakers in the morning, breakout sessions in
the afternoon for committee meetings.

Foltynt:A | ot of things arendt hor tciaemel towne ospe¢oidfai
sessions. Would like to include horticulture in the PM session.

Levine: Chapters should send another person to cover more sessions.

I n September, we shouldnét have the Chalpttbesr ¢
goodto breakitupdi t f eel s more productive. Ledays be o
meeting.

Evens: Have concurrent sessions in the morning, conservation speakers in the afternoon. Major sessions
that provide in depth information could encourage more chapter members to attend.

Bryant: Geography is a problem.

Foltyn: San Diego has a small budget to send another person.

Blair: Appreciates the afternoon workshops and the opportunity to come back and share. In the last 2 or
3 year s, edto&aviagsundayhclear for field trips.

LeNeve: The person scheduling the hall has to know in advance to provide large enough facilities.

Kumar: The Saturday afternoon format for committee meetings is really good as opposed to having
those meetings during the lunch break or the day before.

Chipping:1 f youbére in Los Angeles, itbés i mpossi bl e
leave on Sunday. He recommends that the committees meet on Friday (in September), but not the
Chapter Council business meeting or anything to attract other than delegates.

And finally...

Britting: Thanks to Amy Hoffman and her helpers for their hard work in making arrangements

ACTION ITEMS:
=>» Action Item—Minutes for March 2008, approved.

Sarah Jayne
Chapter Council Secretary
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