Summary of Rare Plant Communities Afternoon Session discussion:

Donna Shorrock, CNPS state office vegetation ecologist, gave a brief overview of how rare plant communities are being considered at CNPS. Topics touched upon included the importance of conservation at the community level, existing tools for community conservation, the history of the program in the 1990s, and what is currently underway. 

Some of the highlights of what activities the rare plant communities program is currently undertaking include:

1. 
Formation of ad hoc advisory committee 

The committee has been engaged in ongoing discussions regarding several topics including how to define “rare” plant communities, developing methods to identify high priority areas for sampling/ conservation, establishing rare community mapping methods, and devising efficient ways to process and disseminate data that can be delivered and quickly assimilated into maps, which will be available for conservation and research purposes.

2. 
Development of white (position) paper:
· To summarize previous work, identify needs, goals, and processes to meet them

· Will be valuable in aiding CNPS with procuring funding for future work in rare plant communities

3.
Promoting utilization of systematic processes to identify, classify, and map rare community types (e.g., 


using CNPS relevés and rapid assessment protocols to collect plot data)
4. Acquiring examples of previous rare plant community projects

· Results may substantiate similar current or future projects
· Demonstrate various ways communities have been defined

5. Soliciting Chapter feedback to inform the state office of local activities, identify areas where assistance is needed, and improve accuracy of current state list of rare alliances. Look for a questionnaire to be emailed to Chapter presidents and vegetation chairs/ rare plant botanists in the near future.
The final component of the discussion revolved around chapter needs and interests. For some, the topic of rare plant communities was brand new, while others had been working with rare communities for some time. Some of the comments from chapters are listed below.

Classification

-Do not want to lose Holland, because they include animal habitat that captures a different more general view (e.g., grasslands), that species-specific alliances may be not be general enough to maintain/capture the habitat that needs protection

- Holland system still better describes vegetation types than the alliance list (e.g., northern coastal scrub, coastal prairies)

-Some Chapters report both the habitat (Holland type) and the Alliance type in a document, to have broader term and the specific – to protect as broadly as possible (e.g., coastal sage scrub and those alliances that CA gnatcatcher is found within)

-Need better crosswalks between Holland and Alliance types

Conservation & Climate Change

-ESA is a great start for conservation for species, but it has lead to postage stamp conservation of “ecological ghettos” that don’t really sustain the species and other related habitat elements – we should look ahead to focus upon plant communities to get ahead of the game on conservation 

-CEQA is now starting to require people to address global climate change
-CNPS could get ahead of the game to look at communities and those that may be affected by climate change – we should look at the nexus of CEQA and those plant communities that we need to best protect where they may shift.

-Can really assess the ability to ID species level changes in types with climate change if we use Alliances and Associations

-Cal Poly SLO Climex (Scott Steinmaus) – model to look at distributions of species within communities to predict changes in communities, species, and invasive weeds 
Questions that were presented in the session (ran out of time for responses) and which will be sent to chapters in questionnaire form:

CNPS – Rare Plant Community Questionnaire (follow-up to 2005 Veg Program questionnaire)

1) At the chapter level, what types of activities have you done that include rare plant communities? Are these plant communities rare locally (at the chapter or county level), statewide, or globally?  How does this rank with other chapter activities in terms of importance?

2) Within your chapter, have you worked at the local level to get protection for rare plant communities?  Are rare or threatened plant communities identified and included in environmental review and comment letters submitted by your chapter?  What approaches or conservation tools have you used?

3) What roles has your chapter played in the development of HCP/NCCP and General Plan updates and/ or other planning processes for better identification/representation of rare vegetation/ communities? In your opinion, does the plan now offer adequate and specific protection of rare communities?

4) Are there any other groups or agencies in your chapter area working on identification and/or protection of rare plant community types?  

5) Do you know of any rare communities that need to be described and protected in your chapter? Are they eminently threatened?  Have you taken efforts to survey these communities, or do you need assistance with this?  Locally, state, or globally rare?

6) What are your chapter’s primary needs for adequately identifying and documenting rare plant communities? Which is most limiting? People, information, or time?

